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O6epnunHeHo KpancTBo-bupmuHram: NMoaBuxeH cbetas
OJ S 78/2017 21/04/2017

O6sBneHve 3a NopbUYKa — KOMYHarHU ycnyru
JdocTtaBku

lMpaBHO OCHOBaHMe:
Onpektuea 2014/25/EC

Paspen |: Bb3noxurten

.1. HaumeHoBaHue u agpecu
OdmumanHo HaumeHoBaHue: High Speed Two (HS2) Limited
HauunoHaneH perncrpauyunoHeH Homep: 06791686
MoweHckn agpec: Two Snow Hill Queensway
'pag: Birmingham
kog NUTS: UK United Kingdom
MoweHckn koa: B4 6GA
Obpxaea: ObeanHEHo KpancTeo
INnue 3a koHTakT: Bernard vanHaeften
EnekTpoHHa nowa: bernard.vanhaeften@hs2.org.uk
TenedoH: +44 2079446880
WHTepHeT agpec/u:
OcHoBeH agpec: www.gov.uk/hs2
Appec Ha npoduna Ha Kynysada: www.gov.uk/hs2

1.3. KomyHukauus
JocTbnbT 40 JOKYMEHTauusaTa 3a obecTBeHaTa Nopbyka € orpaHmyeH. JJonbaHutenHa
MHdopMauna Moxe ga ce nonyyum Ha: https://hs2.bravosolution.co.uk/
JonbnHutenHa nHgopmaumna moxe ga 6bvae nonyyeHa ot [lopenocoyeHoTo/UTE MSICTO/MecTa
3a KOHTaKT
OdbepTuTe nnn 3aaBneHndaTa 3a ydactue Tpsbsa ga 6baat usnpateHn enekTpoHHO
nocpegcteom: https://hs2.bravosolution.co.uk/
OdbepTnTe Nnn 3asaBneHndaTa 3a ydactue Tpsabea ga 6baat nsnparteHym ropenocoveHoTo/nTe
MSICTO/MecTa 3a KOHTaKT

1.6. OcHoBHa genHocT
XenesonbTHK ycnyru

Paspen Il: NMpeameT

I.1. O6xBaT Ha obOwWecTBeHaTa NopbUkKa

I.1.1. HaumeHoBaHue
HS2 Rolling Stock Manufacture and Maintenance Services (‘RSM’).
PedepeHTeH Homep: HS2 Programme_917

11.1.2. OcHoBeH CPV kopg
34620000 lMoaBmxeH cbcTaB

11.1.3.
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Bua Ha nopbuka
JlocTaBku

I.1.4. KpaTko onucaHue
High Speed Two (HS2) Limited is responsible for developing and promoting the new high
speed railway known as High Speed 2 (‘HS2’). HS2 will initially run between London and
Birmingham (Phase One) but will subsequently be extended northwards to link Birmingham to
Crewe (Phase 2a) and Manchester and Leeds (Phase 2b). All phases will see through trains to
other destinations on the UK's conventional network. This Contract Notice formally
commences the procurement of the Rolling Stock and associated Services for HS2. HS2 Ltd
shall select Applicants to be invited to tender in accordance with the selection criteria detailed
in 11.2.5 below and in the Pre-Qualification Pack (‘PQP’). The Contracts will be awarded in line
with the award criteria to be set out in the ITT.
Interested parties should note that the estimated contract value of 2 750 000 000 GBP (2015
prices) is based on the supply of a minimum of 54 trains plus 12 years' maintenance and the
associated expenses for a new fleet of trains.

1.1.5. MporHo3Ha o6Lwa cToMHOCT
CronHocT, 6e3 ga ce Bkntouysa [A/1C: 2 750 000 000,00 GBP

1.1.6. UHcpopmauma oTHOCHO o6ocoBGeHuTe NO3NLUK
HacToswarta nopbyka e pasgeneHa Ha 060cobeHn no3numm: He

II.2. OnucaHue

1.2.2. OonbnHutenHu CPV kogose
34621200 lNpeBo3HM cpeacTBa, N3BbPLUBALLM NOAOPBXKKA UM 0BCnyXBaHE Ha Xene3onbTHU
TpaceTta

1.2.3. MsicTo Ha U3NbINHeHune
kog NUTS: UKG West Midlands (England)
OCHOBHO MACTO Ha u3nbiiHeHue: Birmingham.

1.2.4. OnucaHme Ha oGLiecTBeHaTa Nopb4ka
The scope of the services to be provided by the Tenderer awarded the Contracts will include
(but not be limited to) the following:
1. under a Manufacture and Supply Agreement (MSA), for the Train Manufacturer and
Maintainer (TMM) to design, build, test and commission a minimum of 54 new high speed
trains (the Rolling Stock, as defined in the PQP), to be delivered from spring 2024 in advance
of the expected commencement of HS2 Phase One passenger services in late 2026;
2. under a Train Services Agreement (TSA), for the TMM to provide train maintenance,
servicing and refurbishment services (as required), and depot facilities management services,
for a minimum term of circa 12 years from acceptance of each train;
3. following termination or expiry of the TSA, to continue to provide the necessary technical
support and spares to the successor maintainer and repairer of the fleet if required by the HS2
Train Operator under a Technical Support and Spares Supply Agreement (‘TSSSA’).
Once in service, payment for services under the TSA will be adjusted to take account of
(among other key performance indicators) the availability, reliability and performance of the
fleet (including journey times, operational flexibility and energy efficiency).
To qualify to be invited to tender Applicants will be required to demonstrate that they have:
— a proven track record in the design, development, manufacturing, testing and introduction
into service of passenger rolling stock on High Speed Rail;
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— a proven track record in working closely with clients and infrastructure controllers in the
delivery of rolling stock projects; and

— a proven track record in providing through life maintenance and ‘design authority’ support to
their passenger rolling stock products.

See the PQP for full details of the selection process and assessment criteria.

The new fleet will need to be capable of operating on new and existing railway routes within
the gauge and other constraints of those networks. The trains will need to operate on existing
UK infrastructure (initially between Birmingham, Liverpool, Manchester and Glasgow on the
West Coast Main Line) and on the UK's new HS2 Network with performance characteristics
which deliver the HS2 Programme requirements for capacity and connectivity. See the Pre-
qualification Technical Summary in the PQP for further details.

This Contract Notice relates only to the supply of the Rolling Stock and the Services under the
MSA, TSA and TSSSA. It does not commence a separate competition for the financing of the
new fleet of trains. In order to qualify to be invited to tender, Applicants will be required to meet
a number of financial standing tests as set out in the PQP. HS2 Ltd reserves its right to
commence a competition for the financing of the Rolling Stock at a later date. In connection
with such a private financing, HS2 Ltd may nominate a private sector entity to perform the
roles of Owner and, potentially, Operator of the new fleet under the MSA, TSA and TSSSA,
and the Contracts will include provisions which will facilitate the introduction of private finance
at a later stage.

Appendix A of the PQP provides an overview of the expected key commercial terms of the
Contracts.

The selection of the TMM will be on the basis of most economically advantageous tender. The
full award criteria and weightings will be as stated in the Invitation to Tender.

1.2.5. Kputepuu 3a Bb3naraHe
LleHaTa He e eQUHCTBEHUAT KpUTEPUI 3a Bb3naraHe U BCUYKM KpUTEPUM ca NOCOYEHU CaMo B
AOKyMeHTauusTa Ha obLiecTBeHaTa nopbyka

1.2.6. lMporHo3Ha cTonHOCT
CronHocT, 6e3 ga ce Bkntoysa A1C: 2 750 000 000,00 GBP

1.2.7. MpoABLMKUTENHOCT Ha NOpBbYKaTa, PaMKOBOTO CopasyMeHue Unu AMHaMu4yHa cuctema
3a NOKYNKu
HauvanHa pata: 31/12/2019 KpanHa pgata: 31/12/2038
Tasn nopbyka NOANEXN Ha NOQHOBsIBaHE: Aa
OnucaHne Ha NogHOBABaHMUATA:
The TSA will have a minimum duration of 12 years, with options to extend for up to the entire
design life of 35 years. Following termination and/or expiry of the TSA, the Contract will be
capable of survival in the form of a TSSSA under which the TMM would continue to provide
technical support and spares to the successor maintainer and repairer of the trains.

1.2.9. UHopmaumnsa OTHOCHO orpaHuyYeHue 3a 6posA Ha KaHauaaTUTe, KOUTO LWe 6baaTt
NoKaHeHu
MpeasnaeH muHumaneH 6pon: 3MakcumaneH 6pon: SOBeKTUBHU KpuTepun 3a n3bop Ha
orpaHuyeH 6pon kaHanoaTu:
See procurement documents.

1.2.10. UHcpopMaLMAa OTHOCHO BapuaHTuTe
LLle 6baoaT npremaHn BapnaHTu: He

11.2.11.
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MNHdopmaumusa oTHOCHO onuuute

Onuwuun: pa

OnucaHne Ha onuuuTe:

Potential manufacture of additional Units to supplement the fleet as will be detailed in the
Invitation to Tender. Potential extension of the TSA beyond the initial 12 year term up to the
design life of the trains (see 11.2.7 above).

1.2.13. UHcpopmaumua oTHOCHO cpencTBa oT EBponenckua cbro3
ObuwecTBeHaTa Nopbyka € BbB Bpb3Ka C NPOEKT n/unun nporpama, uHaHcmpaH/a cbe
cpencTtea oT EBponenckns cbios: He

1.2.14. JonbnHuTenHa uHdopmauma
Pazpen lll: NMpaBHa, uIKOHOMUYeCKa, (pMHaAHCOBA U TeXHUYecKa MHdopmaums

lll.1. YcnoBusa 3a yyactue

lll.1.2. UkoHOMMYeCKO U (PUHAHCOBO CHLCTOSAHME
CnmncbK 1 KpaTKo onucaHne Ha KputepuuTe 3a nogbop:
Applicants must meet Minimum Standards in relation to financial standing as set out in the
PQP.
N3uckBaHO MMHUMaNHO/HM HUBO/a:
As stated in the procurement documents.

1.1.3. TexHunuecku n npodrecMoHaNHN Bb3MOXHOCTU
Kputepum 3a noagbop, KakTo € yka3aHo B OKyMeHTauusATa 3a obLiectBeHaTa nopbyka

ll.1.4. OGekTUBHM NpaBuna u KPUTEpPUM 3a y4yacTme
CnncbK 1 KpaTko onucaHne Ha NpaBunia N KpUTepum:
As stated in the procurement documents.

ll.1.6. U3nckyemu Aeno3nTu 1 rapaHumm
A Parent Company Guarantee, Advance Payment Bond and potentially other credit support
arrangements will be required to be provided by the successful Tenderer. Detailed
requirements will be set out in the Invitation to Tender.

l.1.7. OcHOBHM (PMHAHCOBM YCNOBUA U HAYMHMU Ha NnawjaHe u/unu nosoBaBaHe Ha
pasnopenbute, KOUTO rn ypexaar
MSA, TSA and TSSSA payments as stated in the procurement documents.

11.1.8. MpaBHa hopma, KoATo TpsAGBa Aa npnaobue rpynarta OoT UKOHOMUYECKU onepaTopu, Ha
KOAITO Ce Bb3Jilara nopb4karta
HS2 Ltd will accept Expressions of Interest and Tenders from single entities or Consortia. HS2
Ltd does not require those Consortia who intend to form a single legal entity to do so at the
prequalification stage. HS2 Ltd will consider contracting with a Consortium, provided always
that the participants in any joint venture are jointly and severally liable for all of the obligations
of the TMM under the Contracts.

lll.2. YcnoBusa BbB Bpb3Ka € NnopbyKaTta

1.2.2. YcnoBusA 3a nanbfiHeHUe Ha nopb4kKaTa
As stated in the procurement documents.
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Pazpen IV: NMpoueaypa

IV.1. OnucaHue

IV.1.1. Bua npoueaypa
Mpouenypa Ha goroBapsiHe C NpeABapuTeNnHa NokaHa 3a yyacTue B cbCTe3aTternHa npoueaypa

IV.1.3. UHdopMaLms OTHOCHO paMKOBO cropa3yMeHUe Unu AMHaMU4YHa cucTema 3a NOKynKu

IV.1.4. UHdopmaumsa OTHOCHO HamMansABaHe Ha OposA Ha peweHMATa UnNu ochpepTUTE NO BpemMe
Ha AoroBapsiHeTO UMW Ha guanora
MpunaraHe Ha noeTanHa npoueaypa 3a NoCTeNeHHO HamarnsBaHe Ha 6pos Ha obcbXxaaHuTe
peLUeHns NnNn Ha goroBapsiHUTe odpepTn

IV.1.8. UHdopmaumsa oTHocHo Cnopa3ymeHneTo 3a AbpxaBHU nopbUku (GPA)
ObuwecTtBeHaTa nopbyka nonaga B ob6xsaTta Ha CnopasyMeHMeTOo 3a AbpXKaBHU MOPBHYKK
(GPA): pa

IV.2. AgMmuHucTpaTMBHa uHcdopmauma

IV.2.2. Cpok 3a nony4yaBaHe Ha opepTu MU Ha 3asiBNeHUs 3a yyactume
HaTta: 29/06/2017 MecTtHo Bpeme: 12:00

IV.2.3. MporHo3Ha AaTta Ha usnpaiyaHe Ha NOKaHM 3a Tbpr Unun 3a yyactue Ha n3bpaHurte
KaHauaaTm
HaTta: 24/04/2018

IV.2.4. E3uum, Ha KOouTo MmoraT aa 6bAaaT nogapeHu odepTuTe UK 3aABNEHUATA 3a yYyacTue
AHrnunckm

IV.2.6. MuHumMmaneH cpok, npe3 KOMTO ohepeHTHLT € 06BBLp3aH oT ochepTaTta
OdbepTaTa TpsibBa ga 6bae BanugHa go: 31/12/2020

Paspgen VI: JonbnHuTenHa nHdopmaumsa

VI1.1. UHcopmMaumsa OTHOCHO NepuoaNYHOTO Bb3naraHe
ToBa npeacTaBnsiBa NnepnoanMyHoO NoBTapsilia ce nopbyka: He

VI.3. OonbnHutenHa uHcgpopmaums
1. Unless otherwise defined, terms with an initial capital letter used in this Contract Notice, the
PQP and the SQ have the meanings given in the section headed 'Glossary' in the PQP.
2. Applicants should note that the duration of the Contracts and other dates (such as the
expected date of introduction into service of the Rolling Stock) expressed in this Contract
Notice may be subject to change in accordance with the terms of the PQP, ITT and the
Contracts (once awarded).
3. Additional information in respect of Section 1ll.2) Conditions related to the contract:
Appendix A of the PQP contains an overview of the expected commercial principles for the
Contracts.
4. Applicants should note the 'Disclaimer and Important Notices' in Section 9 of the PQP and
in particular the reservation of HS2 Ltd's rights set out in paragraph 9.2.1.
5. Applicants should note the following:
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— All economic operators must complete the Selection Questionnaire (SQ) on the HS2
eSourcing Portal strictly in accordance with the submission deadline for Expressions of
Interest (Eol) stated in the PQP.

— All economic operators are required to express an interest by registering on the HS2
eSourcing Portal (www.hs2.bravosolution.co.uk).

— Registering is only required once.

6. Registering: economic operators should browse to the HS2 eSourcing Portal and complete
the following:

a) Click the 'Register Now!' link.

b) The below message will appear, Please do not create a duplicate account if you have
forgotten your username, password or both. Please contact the Helpdesk on 0800 368 4850 or
help@bravosolution.co.uk to continue, click 'close'. Once you have read and accepted the
terms and conditions, select 'l agree' and click 'next'.

c) Enter your 'Registration Details' for your business and 'User Details.'

d) Note the username you use, this will be required when logging into the Portal going forward,
and click 'save' when complete.

e) You will then receive an automated e-mail with your unique password.

f) Upon first registration you will be asked to change your automated password.

7. To access the SQ (previously known as the PQQ) and the PQP:

a) Login to the HS2 eSourcing Portal with your unique username and password.

b) Under the title My Procurement Project, Click on the 'PQQs open to all suppliers' link.

c) Click on the relevant titled prequalification item.

d) Click the 'express interest' button at the top of the page, a pop-up box will appear asking
you to confirm you are about to express an interest, click ok. Then another pop-up will appear
with details of the next steps, click ok. In the 'actions' box on the left hand side of the page
(this will move the PQP into the applicants 'my PQQ' box). This is a secure area for projects
only.

e) Click on the PQQ code. The applicant can now access any attachments by clicking the on
the 'buyer attachments' on the menu on the left hand side.

f) Download the documents relating to the prequalification questionnaire. Click 'attachments'
on the left hand side. The number in brackets refers to number of Documents that need to be
downloaded. Click on the bold and underlined filename. Select 'save' and store on your PC.

8. Responding to the SQ:

a) On the left hand side menu, click 'My Response', the economic operators must now choose
'Create Response' or 'Decline to respond” (If you select 'Decline to Respond' please detail a
reason if declining).

b) Economic operators can now use the messages functions to communicate with HS2 Ltd
and seek clarification. To access this, on the left hand menu, click 'Messages', you will be able
to create a message here.

c) Please note the deadline for completion, this is a precise time and the HS2 eSourcing Portal
will reject the economic operator’s Eol if it is submitted after this time.

d) Economic operators should click 'Edit Response' on the right hand side, and populate their
response, Economic operators should click 'Submit Response' at the top of the page to submit
their Eol.

VI.4. NMpouenypwu no o6xxanBaHe

Vi.4.1. OpraH, KONTO OTroBaps 3a npoueaypuTte no odxansaHe
OdmumanHo HammeHoBaHue: High Speed Two (HS2) Limited
MoweHckn agpec: Two Snow Hill Queensway
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V1.4.2.

VLS.

151144-2017

Npag: Birmingham

MoweHckn koa: B4 6GA

Obpxaea: ObeanHEHo KpancTeo

EnektpoHHa nowa: HS2Enquiries@hs2.org.uk
MHTepHeT agpec: www.gov.uk/hs2

OpraH, KONTO oTroBaps 3a npoueaypute No MeauMaumsa
OdmumnanHo HanmeHosaHue: High Speed Two (HS2) Limited
MoweHckn agpec: Two Snow Hill Queensway

Npaa: Birmingham

MoweHckn koa: B4 6GA

ObpxaBa: O6egMHEHO KpancTeo

EnekTpoHHa nowa: HS2Enquiries@hs2.org.uk

NHTepHeT agpec: www.gov.uk/hs2

[aTta Ha nanpawaHe Ha HacTosILLOTO OobsABNEeHue
19/04/2017
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