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O6eaunHeHo KpancTBo-JIOHAOH: Ycnyrm no obwecTBeHO NnpeBb3nMTaHue
OJ S 1/2021 04/01/2021

O6sBneHue 3a UI3MeHeHue

Yenyru

lMpaBHO OCHOBaHMe:
Onpektuea 2014/24/EC

Pasgen |: Bb3naraw, opraH/Bb3noxuren

.1. HaumeHoBaHue u agpecu
OdumumanHo HaumeHoBaHue: Ministry of Justice
MoweHckn agpec: 102 Petty France
Npag: London
kog NUTS: UK United Kingdom
Obpxaea: ObeanHEHo KpancTeo
INnue 3a koHTakT: Paul Carter
EnekTpoHHa nowa: probationcommercialteam@justice.gov.uk
TenedoH: +44 2033343555
WHTepHeT agpec/u:
OcHoBeH agpec: www.gov.uk/government/organisations/ministry-of-justice

Pazpen llI: NMpeameT

I.1. O6xBaT Ha obwecTBeHaTa nopb4ka

I.1.1. HaumeHoBaHue
Transforming Rehabilitation

I.1.2. OcHoBeH CPV kop
75231240 Ycnyrn no o6LecTBeHO NpeBb3NUTaHNE

1.1.3. Bup Ha nopbuka
Ycnyrm

I.2. OnucaHue

1.2.1. HaumeHoBaHue
Transforming Rehabilitation: Contracts for the Services of Rehabilitative Services and
Offender Management
O6ocobeHa nosnuna Ne: 21

11.2.2. JonbnHuTtenHn CPV kopoBe
75100000 Ycnyrn Ha abpkaBHOTO ynpasneHune, 75230000 Ycnyrn Ha npaBopasfgaBaHeTo U
cbaebHaTa genHoct, 75240000 Ycnyrm no onassaHe Ha obLlecTBeHaTa CMrypHoOCT, peaa u
3akoHHocTTa, 80400000 O6pasoBaHue 3a Bb3pacTHU U Apyrn obpasoBaTenHn ycnyru,
80500000 Ycnyru no obyyeHune, 85100000 Ycnyrv Ha 3gpaBeona3BaHeTo, 85300000
CoumanHu n cBbp3aHnTeE C TAX YCNyru

1.2.3. MsacTo Ha n3anbNHeHue
koa NUTS: UK United Kingdom
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OcHOBHO MACTO Ha usnbiiHeHue: England and Wales.

I.2.4. OnucaHue Ha o6GLecTBeHaTa NOpbYkKa KbM MOMEHTa Ha CKIlOYBaHe Ha forosopa
Following publication of Contract Notice ref 2013/S 183-315991, successful bidders acquired
the Community Rehabilitation Companies (CRCs) and contracts were awarded on 5
December 2014 for the delivery of probation services, with contracts entered on 18 December
2014. The scope of services was a rehabilitation programme which involved the split of the
then current probation and offender resettlement services into a single national public
probation service (National Probation Service (NPS)) and the setting up of a series of
independently owned and operated Community Rehabilitation Companies (CRCs) to deliver
rehabilitation (probation and resettlement) services in 21 Contract Package Areas (CPAs)
across England and Wales. The contracts were for a 7-year initial term with an option to
extend for a further 3 years. The contracts are due to expire on 25 June 2021, following
service of termination notices in December 2018 and subsequent extensions being agreed in
December 2019. The GBP (£) figures quoted within the original contract award notice were the
maximum anticipated, total, real value of the contracts if the contracts had been extended to
the fullest amount allowed under the contract and payment by results had been paid at the
maximum level in all periods including all extensions.

1.2.7. MpoABbMKUTENHOCT Ha NOpBbYKaTa, PaMKOBOTO cnopa3yMeHue, AMHaMMUYHa cuctema 3a
3aKynyBaHe UIu KoHuecusi
HauanHa gata: 18/12/2014 KpainHa pata: 25/06/2021

1.2.13. UHcpopmaumusa oTHOCHO cpencTBa oT EBponenckus cbro3
ObuwecTBeHaTa Nopbyka € BbB Bpb3Ka C NPOEKT n/unun nporpama, uHaHcupaH/a cbe
cpencTtea oT EBponenckns cbios: He

Pazpgen V: Bb3naraHe Ha nopb4Kata/KoHUecuATa

Mopbuka Ne: 2015/S 027-045770
Ob6ocobeHa nosuuusa Ne: 21

HaumeHoBaHwue:
Kent, Surrey and Sussex

V.2. Bb3naraHe Ha nopb4KaTa/KoHUecusiTa

V.2.1. [laTta Ha cknro4YBaHe Ha AoroBopa/peLleHMeTo 3a Bb3faraHe Ha KoHLecus
18/12/2014

V.2.2. UHcopmaumsa oTHOCHO ochepTun
MNMopbykaTa/koHUEeCcHATa € Bb3NoXeHa Ha rpyna OT KOHOMWYECKN onepaTopu: He

V.2.3. Ume v agpec Ha nanbnHuUTensi/KoHUecuoHepa
OdwmumanHo HanmeHoBaHue: The Kent, Surrey and Sussex Community Rehabilitation
Company Ltd
HaunoHaneH pernctpaumoHeH Homep: 08802556
MoweHckn agpec: 75-77 Main Road
Npaa: Hockley
koa NUTS: UK United Kingdom
MoweHckn koa: SS5 4RG
OvpxaBa: ObeanHeEHo KpancTeo
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V.2.4.

ManbnHuTenat/koHuecnoHepsT € MCI: He

MHdopmaLma OTHOCHO CTOMHOCTTA Ha NopbUkKaTa/obocobeHaTa Nno3uumsa/KoHLecuaTa
O6wa cTonHoCT Ha obLlecTBeHaTa nopbuka: 372 000 000,00 GBP

Paspgen VI: JonbnHuTenHa nHcdopmaumsa

VI.3.

Vi.4.
Vi.4.1.

VLS.

DonbnHutenHa nHcgpopmaums
Mpoueaypu no o6xxanBaHe

OpraH, KOUTO oTroBaps 3a npoueagypuTe Nno o6xaneaHe
OdmumanHo HaumeHoBaHue: High Court of Justice

Npag: London

Obpxasa: ObeanHEHO KpancTeo

[aTta Ha nanpawaHe Ha HacTosILLOTO obsABNEeHne
30/12/2020

Pasgen VII: UsmeHeHnA no nopbukaTa/koHUuecusaTa

VIL1.
VIl.1.1.

VIL.1.2.
VII.1.3.

VIl.1.4.

VII.1.5.

VII.1.6.

VIIL.1.7.

2213-2021

OnucaHue Ha oOLecTBeHaTa nopbYKa crnen UAMeHeHusTa

OcHoBeH CPV kop
75231240 Ycnyrm no obuwecTBeHO NpeBb3nuTaHmne

JonbnHutenHn CPV kopoBe

MscTo Ha usnbnHeHue
kog NUTS: UK United Kingdom
OcHOBHO MACTO Ha nsnbnHeHue: England and Wales.

OnucaHune Ha obGLlecTBeHaTa NopbUKa

The scope of services was a rehabilitation programme which involved the split of the then
current probation and offender resettlement services into a single national public probation
service (National Probation Service (NPS)) and the setting up of a series of independently
owned and operated Community Rehabilitation Companies (CRCs) to deliver rehabilitation
(probation and resettlement) services in 21 Contract Package Areas (CPAs) across England
and Wales.

MpoAabLMKUTENHOCT Ha NOpbYKaTa, PAMKOBOTO criopa3syMeHue, AMHAMUYHA cucTemMa 3a
3aKynyBaHe UM KOHLuecus
HauanHa pata: 18/12/2014 KpaiHa garta: 25/06/2021

MHdopmauma OTHOCHO CTOMHOCTTA Ha NopbYKaTa/obocobeHaTa no3uumsa/KoHUecuaTa
O6wa cTtonHocT Ha nopbykaTta/obocobeHaTta nosuums/koHuecunara: 372 000 000,00 GBP

MUme n apgpec Ha nanbnHUTENsA/KOHLECUOHepa

OdmumanHo HaumeHoBaHue: The Kent, Surrey and Sussex Community Rehabilitation
Company Ltd

HaunoHaneH pernctpaumoHeH Homep: 08802556

MoweHckn agpec: 75-77 Main Road

Npaa: Hockley

kog NUTS: UK United Kingdom
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VIl.2.
VIl.2.1.
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MoweHckn koa: SS5 4RG
ObpxaBa: ObegnMHeHo KparncTBo
ManbnHuTenat/koHuecnoHepsT € MCI: He

MHdopmauusa OTHOCHO U3MEHeHUA

OnucaHue Ha U3MeHeHuATa

EctecTBo 1 06xBaT Ha n3MeHeHuATa (C yKa3BaHe Ha €BEHTyarH1 NOo-paHHN NPOMEHM Mo
nopbyKaTa):

The authority has made previous modifications which have been subject to prior modification
notices (where applicable). This notice relates to modifications to the Lot 21. The Kent, Surrey
and Sussex Community Rehabilitation Company ('CRC') contract (the Agreement). The
change is made to support the CRC to move from the Covid Relief Period to 'transition and
recovery' in accordance with the previous modification pursuant to the guidance set out in
PPN4/20 (Procurement Policy Note 04/20: Recovery and Transition from Covid-19).

The authority has made variations to deal with the following two phases:

— Phase 1 — The Covid Transition Period (from 31 August 2020 (being when the Covid Relief
Period expired under the previous modification) until 4 December 2020. The initial previous
modification was effective until 31 October 2020 with a right for the Authority to change this
date. The authority issued a notice to change the date to 4 December 2020 — during this
phase the CRC shall have its service delivery obligations amended temporarily to reflect the
continuing difficulties of delivering their obligations under pandemic restrictions (and the
authority shall waive it remedies and rights under the Agreement in whole or in part, as and
where appropriate, in respect of such obligations). The CRC shall deliver the services to the
extent provided for (from 1 September 2020) in the Transition EDM and Transition Plan and
the CRC shall carry out all obligations on it as set out in the Transition EDM and Transition
Plan. The Transition EDM and Transition Plan are integral to the CRC moving away from the
EDM and achieving progress back to business as usual deliver of the Services in line with the
Agreement prior to the impact of the pandemic,

— Phase 2 — The Recovery Period (being the period from 5 December 2020 to 31 March 2021
(or such other date as may be notified by the authority to the CRC)) — during this period the
CRC's shall operate in accordance with the Transition EDM and Transition Plan with
associated contractual relief but with pricing and transparency on a cost plus basis as set out
in a previous modification. The invoicing procedures are also updated for this period,

— the CRC shall be required to pay any service credits that accrue during the service credit
transition period (being the period from 1 October 2020 to 31 March 2021 (or such other date
as may be notified by the Authority to the CRC)) for service level 4 and service level 18 only.
The remainder of the service credits shall continue to be disapplied during this period but must
continue to be monitored and reported against by the CRC,

— there is a process for reviewing and updating the Transition EDM and Covid Transition Plan
during the Covid Transition Period and/or the Recovery Period,

— additional obligations are included on the CRC relating to transparency, open book and
audit during the Covid Transition Period and the recovery period and

— the authority has the right to cease the relief granted and recover payments where the CRC
does not comply with the amended obligations.

The authority considers the modifications of the contract without prior publication of a contract
notice is permitted by the Public Contracts Regulations 2015 and Directive 2014/24/EU. The
contract was modified in accordance with Regulations 72(1)(c) and/or (e)/Articles 72(1)(c) and
/or (e) and accordingly does not in the authority's view amount to the award of a new contract
and/or an unlawful substantial change. The modification does not alter the overall nature of the
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contract and the increase in price does not exceed 50 % of the value of the original contract.
As has been recognised by the European Commission (2020/C 108 1/01 refers), the Covid-19
crisis is an event which could not have been foreseen nor planned for in advance by the
authority.

VIl.2.2. MpwuynHu 3a uameHeHue
HeobxoanmocT oT nameHeHune, npeanssmkaHa ot obcTtoaTencTea, KouTo 4obpocbBecTeH
Bb3narall opraH/Bb3noxuten He 6w moren Aa npeasuam (4n. 43, naparpad 1, 6yksa B) oT
Oupektuea 2014/23/EC, un. 72, naparpacd 1, 6yksa B) ot Aupektusa 2014/24/EC, un. 89,
naparpad 1, 6yksa B) oT [upektmuea 2014/25/EC)
OnucaHue Ha obcTosTencTeaTa, Npean3Bukany Heobxoanmara mogudukaums, n obsicHeHme
Ha HenpeaBWAEHOTO eCcTecTBO Ha Te3n obcToAaTencraa:
The modification is brought about due to the unforeseen circumstance surrounding the Covid-
19 pandemic and its impact on the economy, to allow for the temporary, proportionate, and
appropriate relief to the CRC in line with government guidance.

VIl.2.3. YBenuyeHue Ha LeHaTa
AkTyanusmpaHa obLia CTOMHOCT Ha NopbykaTa Nnpean n3aMeHeHusaTa (Kato ce B3emaT noj
BHMMaHME Bb3MOXHMW MO-PaHHN N3MEHEHMS Ha NopbykaTa U aganTMpaHe Ha LieHaTta, a Cbluo
N CPeaHOTO paBHULLIE HA MH(pNaUMs BbB BbNpoCHaTa AbpKaBa YfeHKa, B cnyyas Ha
Oupektuea 2014/23/EC)
CtonHocT, 6e3 ga ce Bknousa [0C: 279 731 000,00 GBP
O6Lwa CTOMHOCT Ha nopbykaTta cneg nsMeHeHusaTa
CtonHocT, 6e3 ga ce Bknousa [0C: 279 731 000,00 GBP
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