350833-2020 - CbcTesartenHa npoueaypa See the notice on TED website

O6eanunHeHo KpanctBo-Hartlepool: Ycnyru, cBbp3aHu ¢ 6UTOBM ocTaTbuM U OTNaabUun
OJ S 142/2020 24/07/2020

O6sBneHve 3a NopbUKa

Yenyru

lMpaBHO OCHOBaHMe:
Onpektuea 2014/24/EC

Pazpen |: Bb3anaraw, opraH

.1. HaumeHoBaHue u agpecu
OdvmumanHo HaumeHoBaHue: Hartlepool Borough Council
MoweHckn agpec: Civic Centre, Victoria Road
"pag: Hartlepool
kog NUTS: UKC1 Tees Valley and Durham
MNMoweHckn koa: TS24 8AY
ObpxaBa: ObegnMHeHo KparncTBo
Jlnue 3a koHTakT: Stuart Little
EnektpoHHa nowa: stuart.littte@local.gov.uk
WHTepHeT agpec/u:
OcHoBeH agpec: www.hartlepool.gov.uk

.2. UHdopmauma 3a cbBMeCTHO Bb3naraHe Ha obuwecTBeHa Nopbyka
MNMopbykaTa ce Bb3nara OT LeHTpaneH opraH 3a noKymnku

1.3. KomyHukaumsn
[okymeHTaumsTa 3a obLiecTBeHaTa nopbyka € AOCTbIMHA 3a HEOrPaAHNYEH N MbIEH NPSK
©es3nnateH goctbn Ha: https://procontract.due-north.com
HonbnHuTtenHa nHgopmauma moxe ga 6bae nonydeHa ot fopenocoyeHoTo/uTe MacTto/mecta
3a KOHTaKT
OdepTnTe Mnn 3asBneHnsiTa 3a y4actme Tpsabea aa 6baaTt n3nparteHn enekTpoHHO
nocpencteom: https://procontract.due-north.com
OdepTnTe Mnn 3asBneHnsiTa 3a y4actme Tpsabea ga 6baaTt n3nparteHn ropenoco4eHoTo/nTe
MSACTO/MecTa 3a KOHTaKT

.4. Bup Ha Bb3narawms opraH
PernonaneH nnun mecteH opraH

.5. OcHoBHa genHocT
O6wm obLecTBeHN ycnyru

Pazpen ll: NMpeameT

I.1. O6xBaT Ha obOwecTBeHaTa NopbUkKa

I.1.1. HaumeHOBaHue
Tees Valley Energy Recovery Facility Project
PedepeHTeH Homep: DN488406

11.1.2. OcHoBeH CPV kop
90500000 Ycnyrn, cBbp3aHu ¢ GUToBM ocTaTbumM M OTNaabLUM
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1.1.3. Bup Ha nopbuka
Yenyru

I.1.4. KpaTko onucaHue
Hartlepool Borough Council is seeking to procure, on behalf of itself and six other local
authorities (Darlington Borough Council, Durham County Council, Middlesbrough Council,
Newcastle City Council, Redcar and Cleveland Borough Council and Stockton-on-Tees
Borough Council), the development, construction, commissioning, financing and operation of
an ERF to receive and treat all of the residual municipal solid waste collected by each of the
local authorities.
The ERF will be required to have capacity to at least the Councils’ forecast residual waste over
the term, and accommodate changes in waste growth leading to an expected processing
capacity of at least 450 000 tonnes of waste per annum towards the end of the term. As a
sustainable solution, the ERF will be required to generate electricity from the waste treated
and is to be constructed with capacity for heat offtake.

1.1.5. MporHo3Ha o6wa cToMHOCT
CronHocr, 6e3 ga ce Bkntouya A/1C: 2 100 000 000,00 GBP

1.1.6. UHcpopmauma oTHOCHO o6ocobGeHuTe NO3NLUK
HacToswarta nopbyka e pasgeneHa Ha 060cobeHn nNo3numm: He

II.2. OnucaHue

1.2.2. OonbnHutenHu CPV kogose
09310000 EnekTtpuyecka eHeprus, 42320000 Mewum 3a nsrapsaHe Ha otnagbum, 45210000
CTpouTenHu n MoHTaXHU paboTu no obuwo narpaxgaHe Ha crpaamn, 45222100 CtpontenHu u
MOHTaXHM paboTn nNo obLLlo narpaxkgaHe Ha 3aBoam 3a npepaboTtka Ha oTnaabum, 45251100
CTpouTenHm n MoHTaXHn paboTu no obwo n3rpaxxaaHe Ha enekTpoueHTpanu, 51135110
Ycrnyru no HCTanupaHe Ha newu 3a usrapsHe Ha otnagbum, 65400000 Opyrv U3TouHMLUM 3a
cHabasiBaHe ¢ eHeprusa n HerHoTo pasnpegensaHe, 71300000 VHxeHepHu ycnyru B
ctpoutenctasoTo, 71320000 UHxxeHepHNU ycryrn no npoekTupaHe n KoHcTpyupaxe, 90510000
OTtcTpaHsBaHe u TpeTupaHe Ha 6utosu otnaabum, 90513100 Ycnyrn no oTCTpaHsABaHe Ha
o6uTtosu otnagbum, 90513200 Ycnyrn no oTCTpaHABaHe Ha TBbPAM OTNagbLmM OT HaceneHuTe
mMecTta, 90513300 Ycnyrn no usrapsHe Ha otnagbum, 90513400 Ycnyrn no oTcTpaHsaBaHe Ha
nenenta oT usrapsHeTto, 45222110 CtpoutenHun pabotu no obLLo nsrpaxxgaHe Ha gena 3a
otnagbum, 90513000 Ycnyru no npeBo3BaHe Ha OTnaabLmn

11.2.3. MscTo Ha n3anbLnHeHue
kog NUTS: UKC1 Tees Valley and Durham

1.2.4. OnucaHue Ha obwecTBeHaTa NoOpbUKaA
Hartlepool Borough Council is procuring a solution for the design, build, financing,
commissioning, testing and operation of an ERF on behalf of itself and six other neighbouring
local authorities (Darlington Borough Council, Durham County Council, Middlesbrough
Council, Newcastle City Council, Redcar and Cleveland Borough Council and Stockton-on-
Tees Borough Council) (together, the Councils). By 2025/26, it is forecast that the Councils will
be producing circa 397 000 tonnes of residual waste per annum. The ERF will be required to
have a capacity that is sufficient to receive and treat all of the residual municipal solid waste
from each of the Councils as forecast over the term, with any spare capacity being used to
treat similar waste from third parties.
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The Councils are seeking a contractor who can provide a facility based on proven technology
to dispose of and treat residual municipal solid waste and with the capability to generate
electricity and heat for the local economy, thereby minimising diversion to landfill and climate
impacts and maximising value generated from the waste treated. The successful contractor
will also be responsible for all handling (including storage, marketing and recycling) of any
residues from the facility. Residues must be treated in such a manner as to minimise diversion
to landfill and climate impacts and maximise recovery (value from) these materials. The ERF
must be constructed on a 10 hectare brownfield site at Grangetown owned by the South Tees
Development Corporation which comes with the benefit of outline planning permission.
Comprehensive ground condition investigations are being undertaken and the results of these
will be made available to all Tenderers.

The Councils' intention is to award a contract to the successful contractor in December 2021
for a 29 year term (including 3-4 years construction phase and at least 25 years operational
phase) with an option to extend up to a further 11 years. The successful contractor will be
required to accept and manage all contract waste from 1 April 2026. The Councils will
incorporate a special purpose vehicle project company during the procurement process to act
as the contracting entity.

The ERF will be designed to comply with Specification and all relevant planning permission
and environmental permit conditions and will be required to achieve a sustained operation of
at least 93 % availability. The contract will incorporate a performance management framework
to incentivise optimal performance. Contract waste composition risk will sit with the contractor
and the design of the ERF will be expected to take into account future changes in contract
waste composition, including but not limited to the impact of proposed separate weekly food
waste collections and enhanced recycling capture on residues.

The contractor will be required to maintain a single comprehensive electronic information
management system, accessible by the Councils, for all information related to delivery of the
works and services at the ERF including contract waste data, performance monitoring data
(including vehicle turnaround times), health and safety, environmental and information on
complaints and handling of these.

A key requirement of the Councils is that the proposed solution for the ERF must, where
possible, support regional employment and regeneration as well as assisting the Councils in
their strategies to reduce the climate change and carbon impacts of waste management and
maximising recycling and recovery of waste. The successful contractor will be obliged to
comply with all committed outcomes in a social value plan to be provided as part of its tender
response.

Further details on the specification and other requirements can be found in the procurement
documents which can be accessed in the ProContract tendering portal at https://procontract.
due-north.com.

1.2.5. Kputepuu 3a Bb3naraHe
LleHaTa He e eQUHCTBEHUAT KpUTEPUI 3a Bb3naraHe U BCUYKM KpUTEPUM ca NOCOYEHU CaMo B
AOKYyMeHTauusTa Ha obLiecTBeHaTa nopbyka

1.2.6. lMporHo3Ha cTonHOCT
CronHocT, 6e3 ga ce Bkntoysa AC: 2 100 000 000,00 GBP

1.2.7. MpoABLMKUTENHOCT Ha NOpPBbYKaTa, PaMKOBOTO Copa3yMeHue Unu AMHaMu4yHa cuctema
3a NOKYNKu
MpoabmkuTEeNHOCT B Meceumn: 348
Tasun nopbyka nognexu Ha NoAHoOBsIBaHE: Aa
OnucaHuve Ha nogHOBSABaHUATA:
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The contract is subject to an option to extend for a period of up to a maximum of a further 11
years, such option to be considered no less than 5 years prior to the expiry of the initial term.

1.2.9. UHdopmaumusa OTHOCHO orpaHMYeHue 3a OposA Ha KaHaQuAaTuTe, KOUTO e 6baaT
NOKaHeHu
OuaksaH 6pon kaHangatu: 306eKTnBHM KpuTepumn 3a n3bop Ha orpaHnyeH 6pon kaHanaaTu:
Candidates for invitation to the award stage of the procurement will be selected on the basis of
responses to a number of selection criteria which evaluate the economic and financial
standing of candidates as well as technical and professional capability and experience. These
criteria include scored case study questions to focus on relevant capability and experience of
candidates and which can be summarised as follows:
1) previous delivery of an ERF (including design, build and operation);
2) track record of operating an ERF;
3) delivery to a tight timetable;
4) information Management System functionality;
5) evidence of working with public sector/local authority clients;
6) delivery of added value/social value;
7) maintenance of business continuity; and
8) contract Management.
Further details on these, including relative weightings, can be found in the procurement
documents.

1.2.10. UHcpopmaumnsa OTHOCHO BapuaHTUTE
e 6bgaTt npyemaHn BapnaHTu: He

1.2.11. UHcpopmauma oTHOCHO onuunTe
Onuuun: pa
OnucaHue Ha onuuuTe:
There will be an option to extend the term of the contract for an additional 11 years, such
option to be considered no less than 5 years prior to the expiry of the initial term.

1.2.13. UHcpopmaumusa oTHOCHO cpencTBa oT EBponenckua cbro3
ObuecTBeHaTa Nopbyka € BbB Bpb3Ka C NPOEKT U/unun nporpama, ouHaHcmpaH/a cbC
cpeacTtBa oT EBponenckus cbios: He

1.2.14. OonbnHuTenHa nHcpopmauus
All completed responses to the SQ must be received in electronic form via the ProContract
tendering portal by no later than 10:00 GMT on 7 September 2020. Responses submitted by
post or e-mail will not be accepted. Any queries regarding this procurement must be submitted
electronically via the ProContract tendering portal. The Councils reserve the right not to award
a contract for any reason.

Paspgen lll: NMpaBHa, ukoHOMUYecKa, hMHaHCOBa U TeXHU4YecKa MHcpopmauums

1. YcnoBusa 3a yyactue

l.1.2. UkoHOMM4YecKO U PNHAHCOBO CBHLCTOSAAHUE
Kputepum 3a nogbop, KakTo € yka3aHo B JOKyMeHTauusATa 3a obLiectBeHaTa nopbyka

lll.1.3. TexHu4yecku n npocpecMoHanH Bb3MOXHOCTHU
Kputepum 3a noabop, KakTo € ykasaHo B JOKyMeHTauusaTa 3a obuiectBeHaTa nopbyka

350833-2020 Page 4/6



Paspgen IV: NMpoueaypa

IV.1. OnucaHue

IV.1.1. Bua npoueaypa
CbcresateneH guanor

IV.1.3. UHdopMaLms OTHOCHO paMKOBO cropa3yMeHUe Unu AMHaMU4YHa cucTema 3a NOKynKu

IV.1.8. UHdopmaumsa oTHocHo Cnopa3ymMeHUeTo 3a AbpxKaBHU nopbUku (GPA)
O6uwecTBeHaTa nopbyka nonaga B o6xsata Ha CnopasyMeHNeTo 3a AbpXKaBHM NOPBHYKU
(GPA): pa

IV.2. AgMmuHucTpaTtMBHa nHcpopmaums

IV.2.1. MpepuwHa nybnukaumsa oTHOCHO Ta3u npoueaypa
Homep Ha o6asneHueTo B OB Ha EC: 2019/S 246-606061

IV.2.2. Cpok 3a nony4yaBaHe Ha opepTu MU Ha 3asiBNEeHUs 3a yyactue
HaTta: 07/09/2020 MecTtHo Bpeme: 10:00

IV.2.3. MporHo3Ha gaTta Ha usnpaiyaHe Ha NOKaHM 3a Tbpr Unun 3a yyactue Ha n3bpaHurte
KaHauaaTm
Hata: 01/11/2020

IV.2.4. E3uum, Ha KOouTo MmoraT aa 6bAaaT nogapeHu odepTuTe UK 3aABNEHUATA 3a yYyacTue
AHrnunckm

IV.2.6. MuHumMmaneH cpok, npe3 KOMTO ohepeHTHLT € 06BbLp3aH oT ochepTaTta
MpoabmkMTENHOCT B Meceuun: 12 (oT AataTa, KOATO e NocoYeHa 3a faTa Ha nofy4YyaBaHe Ha
ogepTaTa)

Pazpen VI: QonbnHutenHa nHdopmauums

VI1.1. UHdopmauma oTHOCHO NepMOAUYHOTO Bb3naraHe
ToBsa npegcraBnsBa NepMoauyYHO NOBTapsiLla ce nopbyka: He

VI1.3. JonbnHuTenHa uHdopmaumsa
Engineering, Procurement and Construction (EPC) Contractor exclusivity will not be a
requirement for the selection stage of this procurement. However, if successful at selection
stage, bidders will be required to formally select an EPC Contractor to partner with on an
exclusive basis (i.e. any one EPC contractor may only be involved in one bid at the dialogue
/award stage of this procurement).
Where and to the extent that an EPC Contractor is involved in more than one of the tenders
which is successful at selection stage, that EPC Contractor will be required to select which of
those tenders it will continue to be involved with at the dialogue/award stage of the
procurement. A period of 14 days will then be given to any bidders who have been successful
at selection stage but are no longer partnered with an EPC Contractor to source an alternative
EPC Contractor and to resubmit their bid(s) on that basis. The resubmitted bids will then be re-
evaluated to ensure that they remain in the highest scoring bids at selection stage and so
eligible to be invited to the dialogue/award stage. For further details on this process, please
see the selection questionnaire and other procurement documents, which can be accessed at
http:procontract.due-north.com.
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At final tender stage, certain provisions of the contract must be fully accepted by all remaining
tenderers as drafted (Fixed Provisions) and cannot be subject to amendment or qualification in
final tender submissions. All remaining tenderers at final tender stage will be required to
provide formal confirmation that these Fixed Provisions are accepted and failure to do so or
any attempt to qualify any confirmation will be deemed to be a non-compliant response.
Tenderers will be required to obtain full planning permission for the site. Confirmation of
receipt of full planning permission will be a condition for appointment as preferred bidder and
must be in place by the time final tender submission evaluations have been concluded.

The Councils reserve the right to modify the rules and procedures as set out in the
procurement documents and/ or to amend any of the requirements of this procurement at any
stage.

VI.4. Mpoueaypwm no obxxanBaHe

Vi.4.1. OpraH, KONTO OTroBaps 3a npoueaypuTe no obxanBaHe
OdmumanHo HaumeHoBaHue: High Courts of England and Walesl
MoweHckn agpec: 7 Rolls Buildings, Fetter Lane
Npaa: London
MoweHckn koa: EC4A 1NL
Obpxaea: ObeanHEHo KpancTeo
WNHTepHeT agpec: www.judiciary.gov.uk

VI1.4.3. MNMopmaBaHe Ha Xxano6u
ToyHa MHopMauus OTHOCHO KpaeH CPOK/KpanHM CpOKOBe 3a nodasaHe Ha Xanbwu:
Precise information on deadline(s) for review procedures:
Any appeals or requests for review of any decision should, in the first instance, be brought to
the attention of the relevant contact as set out in Section 1 above. These will be dealt with in
accordance with the provisions of the Public Contracts Regulations 2015.
In accordance with the Public Contracts Regulations 2015, the Councils will observe a
minimum of 10 clear calendar days' standstill period from the date contract award information
is communicated to all tenderers, during which period, an unsuccessful tenderer may seek to
challenge contract award before a contract is entered into by the Councils. Any aggrieved
party who has or may be affected by a breach of the Public Contracts Regulations 2015 may
take action in the High Courts of England and Wales.

VL.5. [lata Ha usnpallaHe Ha HaCTOSALOTO OGABNEHne
22/07/2020
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