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365763-2026 - CbcTesaTenHa npouenypa

HopBeruns — KoHcynTaHTCKu ycnyrv no ynpasneHue Ha KOMniTbpHU npoekTn — Consulting on
interaction in acute patient pathways — Hadsel municipality etc.

OJ S 101/2026 28/05/2026

O6sBneHue 3a NOpbUKa UMK KOHLECUA — CTaHAAPTEH PEeXUM

Yenyru

1. KynyBau

1.1. KynyBau
OdumumanHo HanmeHoBaHue: Hadsel kommune
EnextpoHHa nowa: hm@finnut.no
lMpaBHa kaTeropus Ha kynysaya: lNybnuyHonpasHa opraHmM3aums, KOHTpoNMpaHa OT MeCcTeH
opraH
[denHocT Ha Bb3narawma opran: Ycnyrm no o6LwogyHKUMOHANHO ynpaBneHne Ha AbpxaBaTta

2. NMpouenypa

2.1. TMpouenypa
3arnasue: Consulting on interaction in acute patient pathways — Hadsel municipality etc.
Onucanue: The contracting authority in the competition is Hadsel municipality, no. K_1866.
WpeHTndpukatop Ha npouenypata: 99a96f64-c5dc-4e9e-a8bf-06d7e99f53fa
BbTpeweH naeHtudgumkaTtop: 2026-043
Bug npouenypa: Otkputa
lMpouenyparta ce yckopsiBa: He
OcHoBHM xapakTepucTukn Ha npoueaypaTta: The establishment of an interaction post in
Vesteralen, as a joint initiative between theNordland Hospital Vesteralen and Sortland, Hadsel,
Bg, Oksnes and Andgy municipalities, represents a strategic response to the escalating
demographic challenges in the region. The initiative shall contribute to more coherent, efficient
and sustainable patient pathways, in particular advanced patients with compound and
unresolved conditions.1. Purpose descriptionHadsel municipality, in cooperation with other
municipalities in Vesteralen and Nordlandssykehuset Vesteralen, is facing increasing
challenges connected to handling emergency patients. This particularly applies to elderly
patients with complex, compound and unresolved medical conditions. The patients often move
between municipal services, the emergency doctor surgery and hospitals, without the patient
pathways being sufficiently coordinated or clarified. The objective of the procurement is to
obtain external consultancy competence that can support the contracting authority for the work
of reviewing, assessing and recommending a uniform and sustainable model for interaction in
acute patient pathways, in accordance with the principle of best effective care level (BEON).
The aim is to establish clearer patient pathways, clearer responsibilities and better interaction
between the municipal health service and the specialist health service. The challenges in the
current service organisation: The current organisation of the services is characterised by a
clear structural and organisational distinction between the primary and specialist health
services. This contributes to fragmented patient pathways, unclear responsibilities and missing
solutions in the middle area between municipal emergency services and hospital admission.
The consequences of this are that patients are either hospitalised without a clear need for
specialist treatment, or held back in municipal services without sufficient medical clarification.
In both cases, the risk for delayed treatment, function falls, receptions and reduced patient
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safety increase. The data basis from the region shows that a significant number of medical
patients at NordlandSsykehuset Vesteralen are issued within 0-1 day. This indicates a
significant improvement potential in the patient flow and supports the need for better systems
in the transitions between municipal services and hospitals. Inspections, internal assessments
and professional analyses at the same time point to systematic weaknesses in the emergency
medical chain, including triage, responsibility claims, information flow, ICT support and
interaction across service levels. The current practice also has considerable capacity and cost
consequences. Short and frequent hospital stays bind up resources in the specialist health
service, at the same time that the municipalities are incurred increased costs connected to
emergency reception, follow-up and admissions. The lack of general financing and interaction
models increases the risk of overthrowing costs between management levels, rather than
efficient use of resources and treatment at the right level. The region is also characterised by
persistent recruitment challenges within health personnel. Small and fragmented professional
environments, high work pressure and limited development possibilities reinforce the
challenges of recruiting and retaining qualified personnel, and emphasise the need for more
robust and attractive professional environments as well as new forms of cooperation.2.
Description of requirementsFor meeting the challenges described above, the contracting
authority needs external consultancy services that can supplement the project organisation’s
work. The project organisation is responsible for local anchoring, internal communication,
dialogue with its own managers and decision makers, as well as ownership of further
implementation and operation. The consultancy assistance shall primarily contribute with
analysis, structuring and professional assessments and support the project with a uniform and
applicable decision basis. Phase 1 - Review and recommendation of interaction model claims
mainly of consultancy services connected to analyses and structuring of decision basis for
interaction around emergency patients. The role includes professional and process facilitated
interaction between involved actors, assessment of alternative models for interaction and
organisation, as well as legal and economic assessments and quality assurance. Furthermore,
a description and analysis of complex interfaces, responsibilities and dependencies between
the municipal health service and the specialist health service will also be included. Phase 2
(option): Implementation of the recommended model: If the option is triggered, the delivery
shall include assistance with the establishment, introduction and transition to ordinary
operation of the recommended interaction model.

21.1. Uen
EcTtectBO Ha nopbykarta: Ycnyru
OcHoBHa knacudukauus (cpv): 72224000 KoHcynTaHTCKM yCryr no ynpasneHue Ha
KOMMIOTBbPHU NPOEKTU
JonbrnHuTtenHa knacudpukaumna (cpv): 71317210 KoHCynTaHTCKM yCryru OTHOCHO
Bb30EeNCTBMETO BbPXY 3apaBeTo n 6esonacHoctTa, 72221000 KoHcynTaHTCKu ycnyrn no
Bu3Hec aHann3n Ha ekcnnoataumsita Ha cuctemarta, 73000000 Hay4Hu nscnegsaHus u
eKcnepvMeHTanHu pa3paboTkn U CBbpP3aHUTE C TAX KOHCYNTaHTCkM ycnyru, 73220000
KoHcynTaHTCKKM yCryrn, CBbp3aHu ¢ ekcnepumMmeHTanim paspaboTkn, 79315000 Couunanym
nacnegsannd, 79400000 KoHcynTaHTCKM yCryrn no ynpasfieHne 1 cTornaHcka 4enHOCT U
cBbp3aHuTe ¢ Tax ycnyru, 79411000 KoHcynTaHTCcKu ycnyrm no obuo ynpasnenue, 85100000
Ycnyru Ha 3gpaBeona3BaHeTo

2.1.2. MsacTo Ha uanbJiHeHUe
AOMUHUCTpaTUBHO-TepUTOpManHa eguHuua Ha aepxasata (NUTS): Nordland/Nordlannda (
NOO071)
Ovpxasa: Hopeerus
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2.1.3. CtomnHocT
MporHo3Ha cTonHocT, 6e3 aa ce Bkntousa A0C: 6 600 000,00 NOK

2.1.4. OG6wa nHcpopmaums
NMpaBHO OCHOBaHue:
Oupektuea 2014/24/EC
Anskaffelsesforskriften - See the tender documentation.

2.1.6. OcHoBaHUA 3a U3KNKYBaHe
M3TOYHULM Ha OCHOBaHMsATa 3a MU3KItoYBaHe: [JOKYMEHT 3a 06LeCTBEHN NOPBYKM

5. ObocobeHa no3nuus

5.1. O6ocobeHa nosunuusa: LOT-0000
3arnasue: Consulting on interaction in acute patient pathways — Hadsel municipality etc.
Onucanue: The contracting authority in the competition is Hadsel municipality, no. K_1866.
BbTpeweH naeHtudgukatop: 2026-043

5.1.1. Uen
EctecTtBO Ha nopbykaTta: Ycnyru
OcHoBHa knacudukauus (cpv): 72224000 KoHcynTaHTCKM yCryrv no ynpasneHue Ha
KOMMIOTbPHU NPOEKTU
HonbnHutenHa knacudpukaums (cpv): 71317210 KoHcynTaHTCKM yCryrn OTHOCHO
Bb3AENCTBMETO BbPXY 3a4paBeTo n 6esonacHocTTa, 72221000 KoHcynTaHTCKn ycnyru no
Ou3Hec aHann3n Ha ekcnnoataumsita Ha cuctemarta, 73000000 Hay4Hu nscnegsaHua u
eKcnepuMeHTanHn pa3paboTkn U CBbP3aHNTE C TAX KOHCYNTaHTCkM ycnyri, 73220000
KoHcynTaHTCKM yCrnyrn, CBbp3aHu ¢ ekcnepumMmeHTanHdm paspaboTkm, 79315000 Couunanyum
nacneganus, 79400000 KoHcynTaHTCKM yCryr No yrnpasreHne 1 ctornaHcka 4ENHOCT U
cBbp3aHuTe ¢ Tax yenyru, 79411000 KoHcynTaHTCcKu ycnyrm no obuo ynpasnenue, 85100000
Ycnyrvn Ha 34paBeona3BaHeTo

5.1.2. MsacTo Ha n3nbIIHeHue
AOMUHUCTpaTUBHO-TepUTOpManHa eguHuua Ha abpxasata (NUTS): Nordland/Nordlannda (
NOO071)
[OvpxaBa: Hopserus

5.1.3. OuyakBaHa NpoAbLIHKUTENHOCT
Hauanna parta: 31/07/2026
KpainHa gata Ha npoabimkutenHoctTa: 31/12/2029

5.1.5. CtomHocCT
MporHo3Ha cTorHocT, 6e3 aa ce skntoyusa A0C: 6 600 000,00 NOK

5.1.6. OOGwa uHdopmauma
3ana3seHo yvacTue:
YyacTmeTo He e 3anaseHo.
lMpoekT 3a Bb3naraHe Ha obLecTBeHa NopbYka, KOMTO HEe e PUHaHCKMpaH cbe cpeacTtea oT EC
MopbykaTa nonaga B NPUoXHOTO nose Ha CnopasyMeHneTo 3a AbpxaBHuTe nopbyku (CAMM)
: ha

5.1.9. KpuTtepuu 3a nog6op
N3TOYHMLM Ha KpuTepun 3a n3bop: [JoKkyMeHT 3a 06LLECTBEHN NOPBYKM
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5.1.11. [JokymeHTauus 3a Bb3naraHe Ha obwecTBeHa nopbyka
E3nuu, Ha KonTo goKyMeHTauusaTa 3a obuiecTBeHaTa nopbyka € opuumanHo A0CTbMNHA:
HOPBEXKMN
KpaeH cpok 3a uckaHe Ha gonbrHutTenHa nHgopmaums: 23/06/2026 10:00:00 (UTC+00:00)
3anagHoOEBpPONENCKO BpeMe
Appec Ha gokyMeHTaumaTta 3a obuiectBeHaTa nopbuka: https://permalink.mercell.com
/281045893.aspx

5.1.12. YcnoBus 3a Bb3naraHe Ha obwecTBeHa nopb4ka
YcnoBus 3a nogaBaHe:
EnekTpoHHO nogaBaHe: 3aabimKUTENHO
Anpec 3a nogaaHe: https://permalink.mercell.com/281045893.aspx
E3nuu, Ha konTo moraT ga ce nogaBaT opepTn Unu 3asBieHUs 3a y4acTue: HOPBEXKKM
EnekTpoHeH katanor: 3abpaHeHo
BapuaHTtu: 3abpaHeHo
KpaeH cpok 3a nony4dasaHe Ha odepTun: 30/06/2026 10:00:00 (UTC+00:00)
3anaZHoOeBPOrencKo Bpeme
MpoabmKMTENHOCT, Npe3 KOATO odepTaTta TpsbBa ga octaHe BanuaHa: 3 Meceuun
MHdopmauma 3a obwecTtBeHaTa nopbykKa:
HaTta Ha oTBapsaHe: 30/06/2026 10:00:00 (UTC+00:00) 3anagHoeBpOnencko Bpeme
YcnoBus Ha poroBopa:
M3nbnHeHneTo Ha goroBopa TpsibBa a ce U3BbpLUBA B paMKUTE Ha Nporpamu 3a cb3gaBaHe
Ha 3awnTeHn paboTHn mecTa: He
EnekTpoHHO hakTypupaHe: 3agbmKUTENHO
LLle ce n3nonsea enekTpoHHO NopbYBaHe: He
LLle ce nsnonsea enekTpoHHO NnawjaHe: aa

5.1.15. TexHuKun
PamkoBO cnopa3symeHue:
Hama pamkoBO cnopasymeHue
UHdopmauma 3a gMHaMM4HaTa cuctemMa 3a NnoKynku:
Hama aMHamnyHa cuctema 3a noKyrnku

5.1.16. [donbnHutenHa nHcgpopmauusa, Meamauusa u npepasrnexagaHe (o6xxansaHe)
OpraHusaums, oTroBapsiLia 3a npepasrnexgaHeto (obxansaHeTo): Sis-ja Nuorta-Finnmarkku
diggegoddi
NHdopmauus 3a kpanHuTe cpokoBe 3a npepasrnexgaHe: See the tender documentation.
OpraHnsaums, npegocTassiila noseye MHopMaums 3a npoueaypuTe 3a npernes (obxansaHe)
: Finnut AS

8. OpraHusauum

8.1. ORG-0001
OdumumanHo HanmeHoBaHue: Finnut AS
PeructpaunoHeH Homep: 981539885
MoweHckn agpec: Radhusgata 5
Npag: VADSQ
MoweHckn koa: 9800
AOoMUHUCTpaTUBHO-TEpUTOpManHa eguHuua Ha abpxasata (NUTS): Finnmark/Finnmarku
/Finmarkku (NOQ73)
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[ObpxaBa: Hopserus

3BeHO 3a koHTakT: Anskaffelser Finnut

EnektponHa nowa: hm@finnut.no

TenedoH: +47 90098478

dakc: +47 78950041

NHTepHeT agpec: http://www.finnut.no

Ponwu Ha Ta3u opraHmsauus:

OpraHnsaums, npegocTassila noseye MHopMaums 3a npoueaypute 3a npernes (obxansaHe)

8.1. ORG-0002
OdmumanHo HaumeHoBaHue: Hadsel kommune
PernctpaunoHeH Homep: 984 115 091
Npaa: Stokmarknes
MoweHckn kopa: 8450
AOMUHUCTpaTUBHO-TEpUTOPManHa eanHmua Ha gbpxasata (NUTS): Nordland/Nordlannda (
NOO071)
[ObpxaBa: Hopserus
3BeHO 3a koHTakT: Hanne Mikkelsen
EnektponHa nowa: hm@finnut.no
TenedoH: 90098478
Ponu Ha Ta3u opraHmsauums:
Kynysau

8.1. ORG-0003
OdmumanHo HammeHoBaHue: Sis-ja Nuorta-Finnmarkku diggegoddi
PernctpaumoHeH Homep: 926722840
pag: Vadsg
MoweHckn koa: 9800
AOoMUHUCTpaTUBHO-TEpUTOpManHa eguHuua Ha abpxasata (NUTS): Finnmark/Finnmarku
/Finmarkku (NOQ73)
[ObpxaBa: Hopserus
Ponwu Ha Ta3u opraHusauus:
OpraHnszaums, oTroBapsiLia 3a npepasrnexagaHeTo (o6xansaHeTo)

MUHdopmauus 3a obsaBneHneTo

NpeHnTtndumkatop/sepcusa Ha obasnerHneTo: 1¢cfa9263-1fe9-400d-9a36-31d99dde1155 - 01
Bug Ha dopmynsapa: CbcTesaTtenHa npoueaypa

Bua o6aBneHne: ObsBneHne 3a nopbYka UM KOHLECUS — CTaHOAPTEH PEXUM

MoaBua Ha obsaBneHneTo: 16

[aTta Ha uanpallaHe Ha nssectuneto: 27/05/2026 11:31:00 (UTC+00:00) sanagHoeBponencko
Bpeme

[arta Ha nanpawaHe Ha 0b6siBneHneTo (enekTpoHeH nogarten): 27/05/2026 11:36:51 (UTC+00:
00) 3anagHoOEBPONENCKO BpeEME

E3uum, Ha KoMTo HacToALLOTO n3BeCcTME € OPULNANHO JOCTBNHO: aHIINACKN

Homep Ha nybnunkyBaHe Ha ob6aBneHneTo: 365763-2026

Homep Ha 6posi Ha OB S: 101/2026

[ata Ha ny6nvkyBaHe: 28/05/2026
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