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491457-2026 - CbcTesarenHa npoueaypa

FepmaHunsa — BusHec ycnyru: npaBo, MapKeTUHI, KOHCYNTUpaHe, HAabupaHe Ha nepcoHarn, nevyar 1
oxpaHa — 10023631-Feasibility Study for an African Railway Competence Centre

OJ S 135/2026 16/07/2026

O6sBneHue 3a NOpbUKa UMK KOHLECUA — CTaHAAPTEH PEeXUM

Yenyru

1. KynyBau

1.1. KynyBau
OdmumanHo HaumeHoBaHue: Deutsche Gesellschaft fur Internationale Zusammenarbeit (G1Z2)
GmbH
EnekTpoHHa nowa: giz.ausschreibungen@fgvw.de
lNMpaBHa kaTeropus Ha kynysaya: [NybnuyHo npeanpusitue, KOHTPONUPAHO OT OpraH Ha
LeHTpanHaTa Bnact
[enHocT Ha Bb3narawusa opran: Ycnyrn no obuwogyHKUMOHaNnHO ynpasneHne Ha gbp)xaBaTa

2. Mpouenypa

2.1. Mpouenypa
3arnasue: 10023631-Feasibility Study for an African Railway Competence Centre
Onucanue: Rail transport is a key driver of economic development in Africa, addressing
logistical and mobility challenges across long distances and underdeveloped infrastructure. It
supports inner-city, regional, and long-distance transport - especially freight - by creating jobs,
promoting economic growth along corridors, and connecting landlocked countries to seaports
for international market access. Historically focused on raw material transport, modern projects
now prioritize regional integration, boosting intra-African trade and economic development.
Shifting from road to rail reduces costs, enhances competitiveness, and lowers CO2
emissions, fostering regional value chains. To sustain this growth, training centers are
essential. The African Development Bank"s (AfDB) 2024-2033 strategy emphasizes investing
in youth skills, TVET, and leadership to transform demographic growth into economic
productivity, aligning with regional integration, gender equality, and climate-resilient
infrastructure. For rail, this means locally tailored, skills-based training to support technical and
managerial expertise, aligning with AfCFTA and industrialization goals. GIZ"s "Transforming
Urban Mobility Initiative (TUMI) Just Mobility" promotes sustainable mobility for economic and
social development on behalf of BMZ and co-financed by the EU. It advises cities on climate-
friendly transport, improves mobility in Yaoundé and Costa Rica, and supports urban mobility
strategies via the MobiliseYourCity alliance. TUMI integrates gender equality and inclusion,
ensuring equitable access to skills, employment, and private-sector cooperation in rail,
addressing structural barriers. GIZ and AfDB collaborate to build inclusive training capacities in
rail transport, focusing on increasing participation of women and underrepresented groups.
African countries often lack trained personnel for rail construction, operation, and
management, risking dependence on foreign expertise. Rail Competence Centres, often with
international partners, provide specialized training (e.g., for train drivers, technicians, and
managers), ensuring local expertise for infrastructure longevity and efficiency. A strong and
growing rail sector on the African continent represents an opportunity for European
companies. European companies cover the entire value chain, from large-scale turnkey
projects to specialised suppliers. An industry dialogue will serve as a sounding board for this
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study and create dedicated business-oriented platforms for structured exchange between
European and African public and private stakeholders. This study addresses a particularly
pressing challenge in the development and sustainability of railways in Africa. Specifically, this
involves the implementation of - A feasibility study on the establishment of rail transport
competence centres in Africa - the development and piloting of initial training courses on the
subject of rail transport

NpeHTndpukatop Ha npoueaypata: ad9c2e9a-e2be-451a-8a68-aee118d27cc1

BbTpewweH naoeHtndpukatop: 10023631

Bug npoueaypa: Otkputa

Mpouenyparta ce yckopsBa: He

21.1. Uen
EcTtectBO Ha nopbykarta: Ycnyru
OcHoBHa knacudukauus (cpv): 79000000 busHec ycnyru: npaBo, MapKeTUHT, KOHCYNTUpaHe,
HabupaHe Ha nepcoHan, neyart u oxpaHa

2.1.2. MsacTo Ha uanbJiHeHUe
AOMUHUCTpaTUBHO-TEpUTOpManHa eguHuua Ha abpxasata (NUTS): Main-Taunus-Kreis (
DE71A)
Obpxasa: 'epmaHus
HonbnHuTtenHa nHgopmaumsa: Germany

2.1.4. OO6wa nHcpopmaums
HonbnHutenHa nHgopmaumsa: #Bekanntmachungs-ID: CXTRYYGYT1P39U7T# All
communication takes place in English via communication tool in the project area of the
procurement portal.
NpaBHO OCHOBaHue:
Oupektnea 2014/24/EC
vgv -

2.1.6. OcHoBaHMA 3a U3KIIOYBaHe
N3TOYHMUM Ha OCHOBaHMATa 3a U3KNoYBaHe: YBegoMIeHre
HeunsnbnHeHne Ha 3aabrkeHusTa, yCTaHOBEHO Ha 6a3aTta Ha cneuuduyHn HauMoHanHu
OCHOBaHus 3a uskroyBaHe: In accordance with §§ 123,124 GWB, § 22 LkSG

5. ObocobeHa no3muus

5.1. O6ocobeHa nosuuyms: LOT-0001
3arnasue: 10023631-Feasibility Study for an African Railway Competence Centre
Onucanue: The objectives of the study: - Stakeholders that could significantly contribute to the
achievement of the objectives and/or participate in an industry dialogue are identified. - Labour
market demand as well as skills gaps are assessed considering current and future skills
needed for the modernisation and development of the railway network in Africa. - The
technical, financial, and operational feasibility of one or more sustainable Rail Transport
Competence Centres (RCCs) in Africa is assessed including a governance model and
conditions for long-term viability and development of a strategic plan considering financial and
operations considerations. - Relevant training programs and curricula across all professional
qualification levels are developed or modernized. - A strategic plan considering financial and
operations considerations has been developed. - Pilot trainings are implemented Work
Package 1: Data Collection & Market Analysis: Anticipating and Matching Skills and Jobs in
the Railway Sector Consultant shall assess African railway sector: (a) Skills Demand - current
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/future workforce needs (4-15 years), including job volumes, required skills by qualification
level, and necessary training/education; (b) Skills Supply - assess available qualified workforce
and analyse current/planned vocational/academic training, mapping existing providers
/programs and their capacity/relevance; (c) Skills Gaps - identify geographic, qualification-
specific, institutional, and capacity-related gaps, deriving rationale for regional/sub-regional
training solutions. The methodology shall be based on ILO"s Working at Sectoral Level: Guide
to anticipating and matching skills and jobs, Volume 3 (2016), using desk-based analysis,
interviews, focus groups, round tables, surveys, and in-depth case studies. Work Package 2:
Pilot training courses about rail transport Following Gap Analysis, pilot trainings (classroom
/blended/online) test training models and support stakeholder engagement. They target
decision-makers (strategic) and instructors (technical, prioritizing maintenance/asset
management). Trainings are universal, tech-independent, with European aspects where
relevant and gender-responsive: inclusive outreach, accessible formats, participation targets
for underrepresented groups. The contractor shall identify topics; develop compliant technical
curriculum (train-the-trainer, study visits, African/European partners); train 20 railway operators
(study visit to Europe); create online course on African railway infrastructure/ operation (TUMI
platform); evaluate lessons. Work Package 3: Regional Competence Center: Analysis &
Modelling The contractor must develop and assess three alternative models for a regional
railway training structure in Africa, including regional hubs and online/blended learning. Each
model must define institutional setup, governance, curriculum scope, staffing, and CAPEX
/OPEX estimates, ensuring inclusive governance, gender balance, and equal access. The
contractor will define design assumptions (target groups, qualification levels, geographic
scope, accessibility, alignment with AfDB/EU/Germany, language policy, digitalisation),
develop three models-(a) centralized independent legal entity, (b) regional hub-and-spoke, (c)
existing offers + online academy-each covering institutional setup, functional scope, delivery
modes, partnerships, private sector engagement, and technical/institutional/financial/political
risks, assess financial viability through a 10-year plan (CAPEX/OPEX, revenue streams,
financing mechanisms, cost-effectiveness, scalability, socio-economic benefits), develop
training portfolios and curricula for three priority courses (adapted international material),
standardized programs/certifications, and trainer/ToT profiles, outline the centre as an
innovation space for business exchange, pilot solutions, and project initiation, and conduct a
comparative assessment, evaluating models against relevance, effectiveness, sustainability,
scalability, and feasibility, conducting SWOT, and recommending the preferred model. Work
Package 4: Action Plan & Recommendations for the preferred model This Work Package aims
to translate the analytical findings and preferred model(s) into a practical and phased
implementation roadmap. The contractor shall prepare an action plan outlining institutional,
operational, financial, and governance steps required for implementation and provide clear
recommendations for next steps, including preparatory actions, partnerships, and potential
financing approaches. Work packages are implemented by key experts and three expert pools
that ensure strategic leadership, technical excellence, and operational flexibility. - The Team
Leader with international experience with at least 10 years of international management
experience and experience in preparing analytical studies in economic policy, TVET or labour
market and employment promotion - The Institutional development and Financing with
international experience that combines 10 years of professional experience in strategic and
organisational development related to operation of training institutions with experience in
education and training, working with the private sector and economic and financial
assessments. - Pool 1 Senior Experts in the Railway sector with international experience with
2-3 Experts with 10 years of professional experience in the railway sector and provide
experience in education and training in railways, in particular technologies such as ETCS and
private sector cooperation. - Pool 2 - Short-term experts with national experience with 4-8

491457-2026 Page 3/8



experts with 5 years of professional experience in labour market analysis and skills needs
assessment. - Pool 3 - Short-term experts in education and training with international
experience with 4-8 experts with 5 years of professional experience in education and training.
BbTpewweH naoeHtndpukatop: 10023631

5.1.1. Uen
EcTtectBO Ha nopbykarta: Ycnyru
OcHoBHa knacudukaums (cpv): 79000000 busHec ycnyru: npaBo, MapKeTUHT, KOHCYNTUpaHe,
HabupaHe Ha nepcoHarn, ne4yaT 1 oxpaHa
BapuaHTu:
Onucanue Ha onuuute: GIZ may optionally commission contract amendments and/or
increases based on the criteria in the tender documents to the successful bidder of this tender.
For details, please see the terms of reference.

5.1.2. MsacTo Ha n3nbrIHeHue
AOMUHUCTpaTUBHO-TEpUTOpUanHa eguHuua Ha abpxasata (NUTS): Main-Taunus-Kreis (
DE71A)
Obpxasa: 'epmaHus
HonbnHuTtenHa nHgopmaumsa: Germany

5.1.3. OyakBaHa NpoAbLINKUTENHOCT
Cpok: 14 Meceuum

5.1.4. MNMopgHoBsAABaHe
MakcumaneH 6pon nogHoBABaHUS: 2
Opyra nHdopmauus 3a nogHossaBaHus: GIZ may optionally commission contract amendments
and/or increases based on the criteria in the tender documents to the successful bidder of this
tender. For details, please see the terms of reference.

5.1.6. O6wa uHdopmauua
3anaseHo y4yacTtue:
YyacTneTo He e 3anaseHo.
TpsibBa ga ce nocovat MMeHaTa u npodecrmoHanHaTa kBanudukaumsa Ha CnyxmtenuTe, Ha
KouTO Lie 6bae Bb3NoXeHO M3NbIHEHMETO Ha NopbykaTa: M3uckea ce B odeprarta
[MpoekT 3a Bb3naraHe Ha 0bLLecTBeEHa NopbYKa, KOMTO HE € hnHaHcupaH cbe cpeacTtea ot EC
MopbykaTa nonaga B NPUIOXHOTO nose Ha Cnopa3yMeHneTo 3a AbpkaBHUTe nopbyku (CAOM)
:ha
Ta3n obuiecTBeHa nopbyka e noaxoasila u 3a manku n cpegnn npeanpuatus (MCI): aa
HonbnHutenHa nHgopmauma: #Besonders auch geeignet fur:selbst#

5.1.7. CrpaTernyeckm obwecTBEHN NOPBUKHU
Llen Ha cTpaTernyecknTe obLLeCTBEHN NOPBYKK: HamaneHne Ha ekonormyHoTo Bb3gencrene
Onucanue: Reference is made to the Terms of reference (ToRs), especially 2.5 and 3.3.4.
Llen Ha cTpaTernyeckuTe obLiecTBeHN NopbYkm: [locTuraHe Ha coumanHu uenm
Onucanue: Reference is made to the Terms of reference (ToRs), especially 2.5 and 3.3.4.
Moaxopn 3a HamansiBaHe Ha Bb3AENCTBMETO BbpPXY OKoNHaTa cpefa: lNpenoTtepartsiBaHe u
KOHTPOM Ha 3aMbpCABaHETO
CouwmanHa uen, YneTo NocTuraHe ce Hacbpyasa: PaBeHCTBO mexay nonosete, HagnexHa
npoBepKa No OTHOLLEHWE Ha NpaBaTa Ha YOBEKa B CBETOBHWUTE BEPUIN HA JOCTaBKuTeE,
CnpaBsegnusu ycnosus Ha Tpya, dpyro

5.1.9. KpuTtepuu 3a nogbop
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N3TOoYHMUM Ha KpuTepun 3a n3bop: YBegomneHune

Kputepun: [pyrn MKOHOMUYECKN Uv PUHAHCOBU N3NCKBAHNSA

Onucanue Ha kpuTepus 3a nogbop: EN-A1: Principles for the execution of orders (Mit dem
Angebot; Mittels Eigenerklarung): The eligibility criteria are not from the same category as
stipulated above, as there is no suitable category. 1. Self-declaration: name of company and
address, tax ID, registration and commercial register number or equivalent register in
accordance with the legal provisions of the country of origin. 2. No grounds for exclusion
pursuant to § 123, § 124 GWB, § 22 LkSG, EU-Russia sanctions, 3. Declaration of bidding
consortium and/or declaration of Eligibility through reliance upon the capacities of other
entities and or sub-contractors (if applicable) (if applicable)

Kputepun: PedepeHunn 3a onpegenenHn ycnyru

Onucanue Ha kpuTepus 3a nogbop: EN-B1: Technical and professional ability (Mit dem
Angebot; Mittels Eigenerklarung): 1. The technical assessment is only based on reference
projects with a minimum commission value of 150,000 EUR (net). 2. At least 3 reference
projects in the technical field "Setting-up and/or improving Rail Training Centres" and at least 3
reference projects in the region Africa in the technical field "railways" each in the last 36
months

Kputepui: CpegeH rogmieH obopot

OnucaHue Ha kpuTepus 3a nogbop: EN-C1: Economic and financial standing (Mit dem
Angebot; Mittels Eigenerklarung): Average annual turnover for the last three years (last-but-
four financial year can be included in case of tenders held within 6 months of end of last
financial year), at least: 800,000 EUR (net).

Kputepuin: CpegeH roaviieH nepcoHarn

OnucaHnue Ha kpuTepus 3a nogbop: EN-B2: Technical and professional ability (Mit dem
Angebot; Mittels Eigenerklarung): Average number of employees and managers in the last
three calendar years, at least 10 persons.

5.1.11. [JokymeHTauus 3a Bb3naraHe Ha o6wecTBeHa nopbyka
E3nun, Ha KouTo goKyMeHTauuaTa 3a obuiecTBeHaTa nopbyka € opuumanHo AoCTbMNHa:
aHrIIUNCKN
KpaeH cpok 3a nckaHe Ha gonbrHutTenHa nHgopmaums: 04/08/2026 23:59:59 (UTC+02:00)
N3TOYHOEBPOMNEWNCKO BpeME, LIeHTPanHOEBPONencKo NATHO BpeMe
Afpec Ha gokyMeHTaumaTta 3a obuiectBeHaTa nopbuka: https://ausschreibungen.giz.de
/Satellite/notice/CXTRYYGBYT1P39U7T/documents
Ad hoc kaHan 3a KOMyHMKaUuuA:
URL: https://ausschreibungen.giz.de/Satellite/notice/ CXTRYYGYT1P39U7T

5.1.12. YcnoBus 3a Bb3naraHe Ha obwecTBeHa nopb4ka
YcnoBus 3a nogaBaHe:
EnekTtpoHHO nogasaHe: 3agbIKUTENHO
Appec 3a nogasaHe: https://ausschreibungen.giz.de/Satellite/notice/ CXTRYY6YT1P39U7T
E3nun, Ha konto morat ga ce nogasat opepTu Unn 3asiBNEHNs 3a y4acTue: aHrnmmmnckm
EnekTpoHeH katanor: 3abpaHeHo
BapunaHnTtu: 3abpaHeHo
OdbepeHTHTE MOraT ga NpeacTaBaT noeyve oT egHa odepTa: 3abpaHeHo
OnucaHune Ha pnHaHcoBaTa rapaHumus: An advance payment guarantee may be required
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KpaeH cpok 3a nony4dasaHe Ha odepTun: 14/08/2026 12:00:00 (UTC+02:00)
N3TOYHOEBPOMNENCKO BpeEME, LIeHTpariHOeBPONENCKO NIATHO BpemMe

MpoAbmKMTENHOCT, Npe3 KoSATO odepTaTa TpsibBa Aa octaHe BanugHa: 139 [Hu
MHdopmaums, koaTo Moxe aa 6bAae AonbiiHEHa cnen KpanHUA CPoK 3a NnoAaBaHe:

Mo npeueHka Ha KynyBaya BCUYKM NUNCBALLN JOKYMEHTWN, OTHACSALMN ce OO OhepeHTUTe,
MoraT Aa 6baaTt nogageHn No-KbCHO.

HonbnHntenHa nHdopmaums: GIZ asks the applicant or bidder to submit, complete or correct
documents, within the framework laid down by law.

YcnoBua Ha goroBopa:

M3nbnHeHneTo Ha goroeBopa TpsibBa a ce U3BbpLUBA B paMKUTE Ha NporpamMmu 3a cb3gaBaHe
Ha 3awuTeHn paboTHn mecTa: He

Ycnosus, cBbp3aHu C U3NbIHEHNETO Ha gorosopa: The execution conditions result from the
information given in the contract notice and the tender documents. Where the Federal Act on
Compliance with Collective Agreements applies, it must be taken into account.

EnekTpoHHO dhakTypupaHe: 3agbmKUTENHO

LLle ce nsnonssa enekTpoHHO NopbYyBaHe: Aa

LLle ce nsnonsea enekTpoHHO NnawjaHe: aa

5.1.15. TexHuKun
PamkoBoO cnopasymeHue:
Hsima pamkoBO cnopasymeHue
UHdopmauua 3a gMHaMMYHaTa cMcTemMa 3a NOKYNKU:
Hsama guHammnyHa cuctema 3a rnokyrnku

5.1.16. [donbnHutenHa nHcgpopmaumsa, Meamaumsa u npepasrnexaaHe (o6xxansaHe)
OpraHusaums, oTroBapsila 3a npepasrnexgaHeto (obxansaHeTo): Vergabekammern des
Bundes
NHdopmauus 3a kpanHute cpokoBe 3a npepasrnexgaHe: According to Article 160, Section 3
of the German Act Against Restraint of Competition (GWB), application for review is not
permissible insofar as 1. the applicant has identified the claimed infringement of the
procurement rules before submitting the application for review and has not submitted a
complaint to the contracting authority within a period of 10 calendar days; the expiry of the
period pursuant to Article 134, Section 2 remains unaffected, 2. complaints of infringements of
procurement rules that are evident in the tender notice are not submitted to the contracting
authority at the latest by the expiry of the deadline for the application or by the deadline for the
submission of bids, specified in the tender notice. 3. complaints of infringements of
procurement rules that first become evident in the tender documents are not submitted to the
contracting authority at the latest by the expiry of the deadline for application or by the
deadline for the submission of bids, 4. more than 15 calendar days have expired since receipt
of notification from the contracting authority that it is unwilling to redress the complaint.
Sentence 1 does not apply in the case of an application to determine the invalidity of the
contract in accordance with Article 135, Section 1 (2). Article 134, Section 1, Sentence 2
remains unaffected.

OpraHusaums, KOSTo NpeaocTaBs AOMbIHUTENHA MHOPMaLUMA 3a Npoueayparta 3a BbanaraHe
: Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH

OpraHusauums, KoATO noriyyaBa 3asBrneHusTa 3a yvactme: Deutsche Gesellschaft fur
Internationale Zusammenarbeit (GIZ) GmbH

8. OpraHnsauum
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8.1. ORG-0001
OdwmumnanHo HanmeHoBaHue: Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ)
GmbH
PernctpaunoHneH Homep: 993-80072-52
MoweHckn agpec: Dag-Hammarskjold-Weg 1 - 5
Mpaa: Eschborn
MNMoweHckn koa: 65760
AOMUHUCTpaTUBHO-TEpUTOpUanHa eguHuua Ha abpxasata (NUTS): Main-Taunus-Kreis (
DE71A)
Obpxasa: N'epmaHus
3BeHo 3a koHTakT: Friedrich Graf von Westphalen & Partner mbB Rechtsanwalte
EnekTpoHHa nowa: giz.ausschreibungen@fgvw.de
TenedoH: +49 69719189012
WHTepHeT agpec: https://www.giz.de
Ponun Ha Ta3n opraHusauus:
Kynysau
OpraHusauums, KOATO NpeaocTaBs AONbIHUTENHA MHOPMaUUA 3a npoueaypaTta 3a Bb3naraHe
OpraHusaums, KOSTo nonyvaBa 3asiBfieHMsTa 3a yyactme

8.1. ORG-0002
OdmumnanHo HanmveHoBaHue: Vergabekammern des Bundes
PernctpaumoHeH Homep: 022894990
MoweHckn agpec: Kaiser-Friedrich-Stralle 16
Mpaa: Bonn
MNMoweHckm koa: 53113
AOMUHUCTpaTUBHO-TepUTOpUanHa eguHuua Ha abpxasata (NUTS): Bonn, Kreisfreie Stadt (
DEA22)
Obpxasa: 'epmaHus
EnektpoHHa nowa: vk@bundeskartellamt.bund.de
TenedoH: +49 2289499-0
dakc: +49 2289499-163
NHTepHeT agpec: https://www.bundeskartellamt.de
Ponu Ha Ta3un opraHusauus:
OpraHusauus, oTroBapsiia 3a npepasrnexagaHeTto (o6xansaHeTo)

8.1. ORG-0003
OdmumanHo HaumeHosaHue: Datenservice Offentlicher Einkauf (in Verantwortung des
Beschaffungsamts des BMI)
PernctpaumoHeH Homep: 0204:994-DOEVD-83
Mpag: Bonn
MoweHckn koa: 53119
AOMUHUCTpaTUBHO-TepUTOpUanHa eguHuua Ha avpxasata (NUTS): Bonn, Kreisfreie Stadt (
DEA22)
[Obpxasa: epmaHus
EnekTpoHHa nowa: noreply.esender hub@bescha.bund.de
TenedoH: +49228996100
Ponu Ha Ta3un opraHusauus:
TED eSender

MHdopmauus 3a obsaBneHneTo
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NoeHTudukaTtop/Bepcus Ha obasneHneTo: Scad70c7-ea34-4376-810d-0c35dc10a12b - 01
Bug Ha dopmynapa: CbcTesaTtenHa npoueaypa

Bug o6asneHune: ObasneHne 3a Nopbyka UM KOHLECUSA — CTaHAAPTEH PEXUM

MoaBuag Ha obsiBreHneTo: 16

[aTa Ha nanpaluaHe Ha nssectuneto: 14/07/2026 17:26:47 (UTC+02:00) n3To4HOEBPONENCKO
Bpeme, LeHTparnHoeBponencko NATHO Bpeme

E3numn, Ha KONTO HacCTOALWOTO M3BECTUE € OPULMANHO AOCTBMHO: aHINIMNCKN

Homep Ha nybnukyBaHe Ha o6sBneHneTo: 491457-2026

Homep Ha 6posa Ha OB S: 135/2026

Harta Ha ny6nukyBaHe: 16/07/2026
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