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O6eauHeHo KpancTteo-Coventry: )Kene3onbsTHU U TpaMBaHWU BaroHu, Tponenodycum
OJ S 209/2019 29/10/2019

MepuoanYHN MHONKATUBHU OOABNEHUA — KOMYHanHW ycnyru

CrtpouTtencreo

CtpouTtencrtso

NMpaBHO OCHOBaHue:
Ounpektnsa 2014/25/EC

Paspen |: Bb3noxuren

.-1. HaumeHoBaHue u agpecu
OdmumanHo HanmveHosaHue: Coventry City Council
MoweHckn agpec: Earl Street
Npag: Coventry
kog NUTS: UKG33 Coventry
MoweHckn koa: CV1 2GN
Obpxaea: ObeanHEHo KpancTeo
JInue 3a koHTakT: Rob Amor
EnektpoHHa nowa: procurement.services@coventry.gov.uk
MHuTepHeT agpec/u:
OcHoBeH agpec: www.coventry.gov.uk
Appec Ha npodumna Ha Kynysada: www.csw-jets.co.uk

1.3. KomyHukauus
JdonbnHuTtenHa nHopmauns moxe aa 6bae nonyyeHa oT FopenocoyeHoTo/UTE MACTO/MecTa
3a KOHTaKT

1.6. OcHoBHa genHoCT
Otaux, Kyntypa u BeponsnoBegaHune

Pazpen ll: NMpeamer

I.1. O6xBaT Ha oOwecTBeHaTa Nnopb4ka

I.1.1. HaumeHoBaHue
Coventry City Council Joint Venture — Very Light Rail
PedepeHTeH Homep: COV-8346

I1.1.2. OcHoBeH CPV kop
34622000 Xene3onbTHU 1 TpaMBaNHN BaroHu, Tponendycu

1.1.3. Bup Ha nopbuka
Ctpoutencrso

I.1.4. KpaTko onucaHue
Coventry City Council (‘CCC’) is seeking a private sector partner (‘PSP’) with whom to
establish a joint venture (‘JVC0’) for the delivery of a very light rail programme, comprising a
state of the art vehicle and innovative track system in Coventry (the ‘Project’). The purpose of
the JVCo is to:
(a) take ownership of the Project;
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(b) develop the business case;

(c) engage in the research and development activities required to implement the Project;

(d) secure all planning and statutory consents;

(e) fund and execute the Project through to completion of the route(s).

The Project is expected to generate significant commercial opportunity nationwide and globally
(via product purchase or licence arrangements). CCC is planning to host a bidders' conference
on 14.11.2019 for the purpose of information gathering and engaging with potential PSPs
around this exciting opportunity. Information from the conference will be used to inform what
delivery structure is most likely to add value to the Project.

1.1.5. MporHo3Ha o6wa cToMHOCT

1.1.6. UHcopmaumsa oTHOCHO o60cobeHuTe No3nuun
HacToswara nopbyka e pasgeneHa Ha 060cobeHn No3nummn: He

I.2. OnucaHue

1.2.2. JonbnHutenHu CPV kogooBe
34622200 XKenesonbTHu BaroHn, 34622400 MNbTHMYeckn BaroHn, 34630000 PesepBHM YacTu
3a FTIOKOMOTUBU UNK 3a NOABWXKEH XXene3onbTeH CbCTaB; 06opyaBaHe 3a KOHTPOI Ha
XenesonbTHOTO ABwkeHue, 34632000 O6opyaBaHe 3a KOHTPOST Ha XXene3onbTHOTO ABMXKEHNE
, 34632200 YKenesonbTHO enekTpmnyecko obopyasaHe 3a curHanusaums, 34632300
XKenesonbTHU enekTpuyeckn nHctanaumm, 34000000 TpaHcnopTHO o6opyaBaHe U NOMOLLHMU
NpoayKTu 3a TpaHcnoptupaHe, 34600000 JlokomMoTUBM 1 NOABMXKEH MBTEH CbCTaB 3a
XenesHuum u Tpamean 1 pesepBHU YacTh 3a Tax, 34610000 JlokomoTmBM 1 TeHaepw 3a
xenesnunuyute, 34622100 TpamBanHu BaroHun, 34622300 Tponendycu, 34631000 Pe3epBHu
yacTu 3a NOKOMOTUBW UIN 3a NOABUKEH Xene3onbTeH cbeTas, 34632100 MexaHn4yHa
curHanusauus, 34640000 AsTomobunHu Yactu, 34900000 PasnuyHn BMAoBe TPaHCNOPTHO
obopyasaHe n pesepsHu Yactn, 34940000 XKenesonbTHO obopyasaHe, 34941000 Perncu n
akcecoapw, 34942000 O6opynBaHe 3a curHanusauus, 34943000 Cuctema 3a HabnogeHne Ha
OBWXeHneTo Ha BnakoeeTe, 34945000 MalumHun 3a nogpaBHsiBaHe Ha konoeoau, 34946000
MaTtepmanu n NnpuHagneXXHoOCTH, U3MNon3BaHM B CTPOUTENCTBOTO Ha XXene3onbTHU TpaceTa,
34990000 O6opyaBaHe 3a kKoHTpor, 6e3onacHoCT, curHanuaaumsa n oceetasaHe, 45000000
CTpoutenHm n MoHTaxHu pabotu, 45100000 PaboTn no noarotoBka Ha cTpouTenHaTa
nnowagaka, 45200000 CtpouTtenHn n MOHTaXxXHN paboTn Ha crpagm N CTPOUTENHN
CbOPBXKEHMS UM Ha YacTh oT Tax, 45214620 CTpouTenHuM n MOHTaXHU paboTun no obLyo
narpaxxgaHe Ha Hay4yHouscrnegoBaTenckm n nsanutaTenHn cbopbxeHus, 45220000
CTpouTenHm n MoHTaXHU paboTun No obL0 n3rpaxxaaHe Ha CTPOUTENHU CbOPBbXKEHNS,
45223000 CTpouTenHn N MOHTaXXHM paboTu Mo usrpaxgaHe Ha CTPOUTENHN KOHCTPYKLUUM,
45223200 Hocelwum koHCTpyKummn, 45234000 CTpouTenHN N MOHTaXxHU paboTn Ha pencosu
NbTULWA M BbXeHU NnHumn, 45234100 CTponTenHN N MOHTaXHN paboTn Ha pencoBu NbTULLA,
45234110 Mexayrpaackv pencosu nbtuwa, 45234111 CTponTenHm n MOHTaXHn paboTtu no
0o0LL0 narpaxgaHe Ha rpafacku xenesHu nbtuwa, 45234115 PaboTu no MHcTanupaHe Ha
CUrHanusauus 3a pencosu nbtuwa, 45234120 CTpouTenHM n MOHTaXXHU paboTu Ha perncoBsm
NbTULLA B HaceneHn mecta, 45234121 CTpoUTeNTHM U MOHTaXHN paboTn Ha TpaMBanHu
pencosu nbTuwa, 45234126 CTpOUTENHM M MOHTaXHN paboTK Ha TPaMBaHU NINHUN,
45234127 CTpouTenHn n MoHTaxHn paboTn no obLLo narpaxgaHe Ha TpaMBanHKn gena,
45234128 CTpouTenHn n MOHTaXHM paboTn no obLuLo narpaxgaHe Ha TpaMBariHu NEPOHMU,
45234129 CTpouTENHN N MOHTaXXHWN paboTn Ha KONOBO3W 3a PENCOBU MbTULLA B HACENEHNTE
mecTta, 60000000 TpaHcnopTHM ycnyru (C U3KMOYEHME Ha M3BO3BAHETO Ha OTNaabLMN),
60100000 MbTHM TpaHcnopTHU yenyrmn, 60200000 Ycnyrm oT obnactTa Ha pencosus
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TpaHcnopT, 60210000 Ycnyru ot obnacTtta Ha 00LWeCTBEHWS XXene30nbTeH TPAHCMOPT,
71300000 NHxeHepHu yenyrn B cTpontencteoTo, 71310000 KOHCYNTaHTCKU MHXEHEPHN K
ctpoutennu ycnyru, 71320000 NHxXeHepHW ycrnyrn no NpoeKkTupaHe 1 KOHCTpyupaHe,
71330000 Pa3HoobpasHu nHxeHepHu ycnyru, 71400000 Ycnyrn no rpagoyCTpoONCTBEHO
nnaHupaHe n napkosa apxutektypa, 71500000 Ycnyru, cBbp3aHu CbC CTPOUTENCTBOTO

11.2.3. MscTo Ha n3nbLNHeHue
kog NUTS: UKG3 West Midlands
OcHOBHO MAcTO Ha n3anbnHeHue: West Midlands.

1.2.4. OnucaHue Ha oGLecTBeHaTa Nopb4ka
The Project aims to bring together the latest innovations in the automotive sector and apply
them to the light rail sector to create an affordable 'Very Light Rail' system (‘VLR’). The hope is
that VLR is capable of being deployed in Coventry and across the wider region. To date CCC
has committed a significant degree of funding and resource into the R&D phase of the Project
including procuring the development of a demonstrator vehicle and a provider to carry out
track design. CCC now wishes to build on this investment and progress to implement the
Project.
To achieve this, CCC envisages establishing a JVCo with a PSP. The JVCo will take
responsibility for driving the Project forward including:
(a) completing all outstanding R&D activities;
b) devising the business case for the first route in the Coventry region;
(c) procuring the necessary planning and statutory consents for the first route; and
(d) completing the design, construction and operation of the first route of the Project. CCC
envisages providing the JVCo with:
(a) the outputs of the R&D activities completed to date;
(b) IP rights in relation to the intellectual property owned by the Council in connection with the
Project; and
(c) an agreed proportion of funding to carry out the JV activities (with the terms and structure
of such funding being agreed as part of the procurement process). CCC also envisages
providing the JVCo with the exclusive right to operate the VLR system in Coventry and will
work with the PSP to expand the business of the JVCo to other regions of the UK.
It is envisaged that the PSP will provide resources, funding and expertise to the JVCo in order
to successfully carry out the activities set out above. The exact detail of the PSP's
contributions will be established during the procurement process. CCC anticipates
commencing a formal competitive dialogue process (under the Utilities Contracts Regulations
2016) in December 2019. Prior to commencing the process, CCC is keen to engage with the
market via a soft market testing exercise to discuss this exciting opportunity and, in particular,
to take soundings on the structure of the JVCo; relevant contributions by each party; timing for
incorporation of the JVCo; interplay with the various phases of the Project and terms for the
overarching and operating commercial model.
CCC encourages potential bidders to attend the bidders' conference on 14.11.2019 to provide
open and constructive comments about the Project and thoughts on how best to draw in
private sector expertise. Should any potential bidders be minded to collaborate with other
private sector partners (whether in the capacity of investors and/or key sub-contractors/supply
chain) then CCC would encourage a combined level of representation at the conference. CCC
asks that senior members of each organisation are available at the bidder's conference to
enable informed and constructive conversations to take place. CCC will have available senior
Directors to respond accordingly.
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The feedback and comments from the bidder's conference will be recorded and shared with
the internal CCC Project leadership team. The information will be used to inform whether the
proposed JVCo is the most appropriate means to capture PSP added value and, if so, what is
the optimal timing for its incorporation. Whilst respecting the commercial confidentiality of any
discussions had with the potential PSP bidders, CCC will share with the market the general
conclusions drawn from this engagement process and what decisions the process has
influenced.

The webinar will be held on 4 November at 10. a.m. Please register via https://attendee.
gotowebinar.com/register/597358110511

The bidders' conference will be held on 14.11.2019 at Pinsent Masons LLP, 55 Colmore Row,
Birmingham, B3 2FG and interested parties are invited to register their interest and book their
meeting slot via the following Webinar link: https://attendee.gotowebinar.com/register
/5973581105113005581

1.2.14. JonbnHuTenHa uHdopmauma

I.3. MporHo3Ha paTa 3a ny6nukyBaHe Ha 06siBneHue 3a nopbuka
31/12/2019

Paspgen IV: Mpouenypa

IV.1. OnucaHue

IV.1.8. UHdopmaumsa oTHocHo CnopasymeHuneTo 3a AbpxKaBHU nopbUku (GPA)
ObuwecTtBeHaTa nopbyka nonaga B ob6xsata Ha CnopasyMeHMeTOo 3a AbpXKaBHU MOPBHYKK
(GPA): He

IV.2. AgMuHucTpaTtMBHa nHcpopmaums
Pazpen VI: JonbnHutenHa nHdopmauums

VI.3. OonbnHutenHa uHdopmauma
The VLR programme is a research and development Project, using the latest automotive
expertise to deliver an innovative and affordable light rail system. VLR will use a state of the
art rail system which will be cheaper, quieter and more environmentally friendly than anything
currently available. The vehicles will be self propelled and battery operated using rapid
charging solution, which will mean they will not require overhead cables, and will have the
capability to operate autonomously without a driver.
A briefing document has been prepared by CCC which sets out further information about the
nature of the VLR programme. To obtain the briefing document, and to register your interest in
the Project, please contact Rob Amor (see contact details in Section | of this notice).

VI.5. [lata Ha usnpallaHe Ha HaCTOSALOTO O6ABNEeHne
25/10/2019
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