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O6eaunHeHo kpanctBo-Hertford: KoHcynTaHTCKM ycnyru no ynpaBneHue U cTonaHcka AeMHOCT U
CBbp3aHUTe C TAX YCIyru

OJ S 234/2018 05/12/2018

O6siBneHue 3a NnpeaBapuTenHa MHopMaums

Ycnyru

NMpaBHO OCHOBaHue:
Oupektnsa 2014/24/EC

Paspgen |: Bb3naraw, opraH

.-1. HaumeHoBaHue u agpecu
OdmumanHo HanmeHosaHwue: Hertfordshire County Council
MoweHckn agpec: Pegs Lane Hertford
Npaa: Hertford
kog NUTS: UKH23 Hertfordshire
MoweHckn koa: SG13 8DE
Obpxaea: ObeanHEHo KpancTeo
Jlnue 3a koHTakT: Nicole McCaffrey
EnektpoHHa nowa: nicole.mccaffrey@hertfordshire.gov.uk
MHuTepHeT agpec/u:
OcHoBeH agpec: www.hertfordshire.gov.uk
Agpec Ha npoduna Ha kynyBada: www.supplyhertfordshire.uk

1.3. KomyHukauus
JdonbnHuTtenHa nHopmauns moxe aa 6bae nonyyeHa oT FopenocoyeHoTo/UTE MACTO/MecTa
3a KOHTaKT

.4. Bug Ha Bb3narawma opraH
PernonaneH nnmn mecteH opraH

1.5. OcHoBHa genHocT
O6wm obLiecTBeHM ycnyru

Pazpgen ll: NMpeamer

I.1. O6xBaT Ha obOwecTBeHaTa Nopb4ka

I.1.1. HaumeHOBaHue
HCC 12/18 PPME Shared Customer, Business Support and Technology Services
PedepeHTeH Homep: PPME

I1.1.2. OcHoBeH CPV kop
79400000 KoHcynTaHTCKM yCnyru No ynpaefieHne u cTonaHcka AEeNHOCT U CBBbP3aHUTE C TSX
ycnyrm

1.1.3. Bupg Ha nopbuka
Yenyru

I.1.4. KpaTko onucaHue
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Hertfordshire County Council (the “Council”) is carrying out Pre-Procurement Market
Engagement (“PPME”) in relation to some of its core services as part of the Council’s Next
Generation 2021 program: the Council is seeking a range of partner(s) to deliver services to
achieve efficiency savings, improve the quality of services and implement leading-edge
innovating solutions. The Council will consider the feedback to help inform the Council’s
options and further decision making. The Council is not yet sure if the proposed contract will
be split in lots. For the avoidance of doubt, this stage of the project is not part of a formal
procurement process and the Council is not committing to carrying out such a process.
Participation or non-participation in the PPME shall not prevent any supplier participating in a
potential future procurement, nor is it intended that any information supplied as part of the
PPME shall place any supplier at an advantage in a potential procurement process.

1.1.5. MporHo3Ha o6wa cToMHOCT

1.1.6. UHcopmaumsa oTHOCHO o60cobeHuTe No3nuun
HacTosiwara nopbyka e pasgeneHa Ha 060cobeHn No3nummn: He

I.2. OnucaHue

1.2.2. JonbnHutenHu CPV kogooBe
55500000 Ycnyru Ha cTonoBe 1 3aBeeHNs 3a NpUroTBsHe U JocTaBsHe Ha xpaHa, 79342300
Ycnyru 3a notpebutenute, 85320000 Opyru coumanHu ycnyru, 79414000 KoHcynTaHTCKu
ycnyru no ynpasnieHne Ha YoBeLuku pecypcu, 79000000 BusHec ycnyrn: npaBo, MapKeTUHT,
KOHCynTupaHe, HabupaHe Ha nepcoHarn, ne4yat un oxpaHa, 79200000 CyeToBOAHM N OONTOPCKM
ycnyri; gaHbyHm koHeyntaumm, 79500000 CekpeTapckn n npeBogavyeckn ycnyru; yeryrm no
pasmHoxaBaHe, 79510000 Ycnyrn, npegoctaseHu ypes TenedoH, 79512000 Yenyrn Ha
LEeHTpoBe 3a ycnyru ypes TenedoHHn obaxgaHus, 79511000 Ycnyru no npexBbpisiHe Ha
TenedoHHn nosukeaHuda, 79570000 Ycnyrn no cbCTaBAHe Ha agpecHU CNCbLUM U
ekcneamuma Ha npatku, 79571000 Ycnyru no ekcneanumnsa Ha npatky, 79990000
PasHoobpasHu 6usHec ycnyru, Heknacudpuumpann gpyrage, 79992000 Ycnyru no nocpelaHe
, 79993000 Ycnyrn no ynpasneHue Ha XXUnuLH1 crpagu u ndctanauumm, 79993100 Yenyrm no
ynpaereHne Ha MHCTanauum B XunuwHute crpagm, 79999000 Ycnyrmn no ckaHnpaHe 1
dakTypupaHe, 79999100 Ycnyru no ckaHmpaxe, 79999200 Ycnyrmn no caktypupaHe,
79211110 Ycnyrn no ynpasneHne Ha nnatexxHa segomocTt, 79631000 Ycnyru, cBbp3aHu ¢
paboTHuTe 3annaTtu Ha nepcoHana, 80420000 Ycnyrn no enekTpoHHO obyyeHune, 79400000
KoHcynTaHTCKKM yCryrn no ynpaBneHne n ctonaHcka AENHOCT U CBbP3aHUTE C TSX YCNyriu,
79632000 Ycnyrn, cebp3aHu ¢ obydeHre Ha nepcoHana, 79710000 Ycnyru no 6e3onacHocT,
79711000 Ycnyru ypes curHanHo-oxpaHutenHun cuctemu, 79713000 OxpaHuTenHu ycnyru,
79715000 Ycnyrm no natpynupaxe, 79716000 Ycnyru no nagasaHe Ha cnyxxebHu nporycku,
45112700 CtpoutenHu paboTu, cBbp3aHu ¢ o3eneHaBaHeTo, 45112710 CtpouTtenHu pabotu
no odopmsiHe Ha 3erneHun nnowwm, 64100000 Ycnyrn Ha HaumMoHarnHaTa nowa, Kypnepcku
yenyrn, 64110000 Ycnyrmn Ha HaumoHanHaTta nowa, 64120000 Kypuepcku yenyrn, 55510000
Ycnyru Ha ctonose, 55520000 Ycnyrn Ha 3aBeeHus 3a NpUroTBsiHE U AOCTaBSAHE Ha XpaHa,
55320000 Ycnyrn no npeanaraHe Ha xpaHu 3a koHcymauma, 55330000 Yenyrmn Ha apyru
3aBefeHuns 3a 6bp30 xpaHeHe, 55523000 MpuroTBsiHe M AOCTaBAHE Ha XpaHa 3a Apyrn
npeanpuaTUSa U MHCTUTYUMK, 42933000 ABTOMaTUYHM MaLlnHK 3a npogaxba Ha apebHo,
90911000 Ycnyru, cBbp3aHU C MOYUCTBAHETO Ha XWUMULLHL 1 APy crpaguy U Npo3opum,
90911200 Ycnyru no novncteaHe Ha crpagu, 6e3 xunuwHute, 90911300 Yenyrm no
nouncTeaHe Ha nposopumn, 90914000 Ycnyrn no noumncrTBaHe Ha napkuHrin, 90919200 Ycnyru
no noyncreaHe Ha kaHuenapun, 98341000 Ycnyrn, cebp3aHn ¢ HacTaHsiBaHe B crpaau,
98341120 Ycnyru Ha BpaTapu, 98341130 Ycnyru Ha nopTuepu, 98341140 Ycnyrm Ha nasadn
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Ha crpaamn, 90900000 Ycnyrn no noymcrTeaHe v xurneHnsupane, 90500000 Ycnyru, cBbp3aHu
¢ 6utoBm octaTbum K oTnagbumn, 90920000 Ycnyrm No XMrneHnsnpaHe Ha CbopbKEHUS,
66170000 PrHAHCOBW KOHCYNTAHTCKN yCnyrn, OUHaHCOBM TpaH3aKumm 1 yCryrm Ha
KNpuHrosu kbum, 66171000 drHaHCOBM KOHCyNTaHTCKK yenyrn, 66172000 ®duHaHcoBM
TpaH3aKuMu1 1 YCryrn Ha KNMpUHrosn kb, 66520000 MNeHcrnoHHM yenyrn, 66523100 Yenyru
no ynpasrieHne Ha OCUTypsIBaHETO Ype3 camocTosATenHN poHaose, 66522000 Yenyru Ha
ocuryputenHu oHAoBe, CBbP3aHu € rpynoBo ocurypsisaHe, 72222000 Ycnyru no
cTpaTernyecku aHanus v nraHupaHe Ha KOMMITbPHU CUCTEMU U MHAPOPMALMOHHU TEXHOSTOMUN
, 50312600 Ycnyrn no nogabpxaHe n peMoHT Ha obopyaBaHe 3a MHOPMaLNOHHK
TexHonoruu, 50312610 Ycnyrn no nogabpXaHe Ha obopyaBaHe 3a MHAOPMaLNOHHU
TexHonoruu, 50312620 Ycnyrn no peMoHT Ha obopyaBaHe 3a MHPOPMALMOHHN TEXHOOIM,
72222300 Ycnyru, cBbp3aHu ¢ MHpopMaumoHHM TexHonoruu, 72223000 Ycnyrm no aHanvs Ha
N3NCKBaHUATA Ha NH(POpMaLMOHHUTE TexHonoruun, 72267100 Ycnyrn no nogabpxaHe Ha
copTyep Ha MHPOPMALMOHHUTE TexHonoruu, 72267200 Ycnyri no peMoHT Ha copTyep Ha
MHOopMaLUMOHHUTE TexHosoruu, 48613000 EnekTpoHHO ynpaBneHne Ha gaHHU

11.2.3. MscTo Ha n3anbLnHeHue
koa NUTS: UKH23 Hertfordshire

1.2.4. OnucaHue Ha obwecTBeHaTa NoOpbUKA
Hertfordshire County Council has a reputation for providing high-quality service whilst being
prudent and sensitive to the financial constraints that affect all local authorities. The Council’s
vision is for “Hertfordshire to continue to be a county where people have the opportunity to live
healthy, fulfilling lives in thriving, prosperous communities”. The Council is ambitious for the
future and wants to invest wisely in its services and the support it provides to communities so
that it can be sure that it gives value for every pound it spends.
The Council is at a point now where it has a unique opportunity to make a change to the way it
provides some of its core services. These services have been, and are being provided up to
now mainly as part of the Shared Managed Service (SMS) contract. This contract’s term
expires in 2021, and the Council has new ambitions which it believes will bring about a new
era and will change the way services are accessed and supported over the next 5 to 10 years.
The current SMS contract delivers the following services:
— deliver soft facilities management services for 15 council sites including reception, security
and cleaning, catering,
— provide HR transaction services, payroll services and controls for the Council’s employees,
— process the Council’s financial transactions,
— provide the Council’s IT services and deliver associated technical support and projects,
— manage the Council’s customer service centre handling a range of services for residents;
including highways fault reporting and driver training,
— manage the Council’s children’s contact service which arranges supervised visits,
— operate the Social Care Access Service which enables older or disabled people to live
independently.
These services have been asked to challenge themselves around how to provide future
services to their customers and service users in an evolving environment that will change the
level and nature of demand. There is also an expectation of a measurable return on
investment, both in financial and customer satisfaction terms. The Council wants to work with
the market to leapfrog current innovation in local authorities.
The Council’s objective until the second part of 2019 is to identify options for the future
delivery of the service areas in scope, to develop a detailed business case for each option and
to make a final decision as to the preferred options.
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This brief is being used as an outline to engage with the market so the Council can discuss
potential solutions. It is anticipated that the service providers, in responding to this PIN, will
work collaboratively with the Council to help it shape the future design of services.

The Council is not yet sure if the proposed contract will be split in lots.

1.2.14. OonbnHuTenHa nHdpopmauus
To access the PPME documentation visit www.supplyhertfordshire.uk and follow the on-
screen guidance. Submit your completed Supplier Questionnaire through the In-Tend system
by 12:00 noon on 17.12.2018. The Council will not be held accountable for any errors made by
an organisation with their submission. If you are experiencing problems with In-Tend, please
contact: support@in-tend.com

I.3. MporHo3Ha paTa 3a ny6nukyBaHe Ha 06siBneHue 3a nopbuka
01/09/2020

Paspgen IV: NMpouenypa

IV.1. OnucaHue

IV.1.8. UHdopmaumsa oTHocHo CnopasymeHneTo 3a AbpxKaBHU nopbUku (GPA)
O6buwecTtBeHaTa nopbyka nonaga B ob6xsata Ha CnopasyMeHMeTOo 3a AbpXKaBHU MOPBHYKK
(GPA): pa

Pazpgen VI: JonbnHutenHa nHdopmauums

VI1.3. JonbnHuTenHa uHdopmauma

VI.5. [laTta Ha usnpauwjaHe Ha HacToOALWOTO O0b6sABNeHne
04/12/2018
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