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Hvwpévo BaoiAeio-NAaokwn: MakéTa AOyIOUIKOU ETTIXEIPNMATIKWY TTANPOPOPIWV
OJ S 87/2019 06/05/2019

N'vwoTtoTtroinon ocuvagBsiocag cUPBAONG — UTTNPETIEG KOIVIG WPEAEIOG

YTnpeoieg

NouikA Bdon:
Odnyia 2014/25/EE

TuAua I: AvaBéTwy @opéag

1.1. Emrwvupia kai dieubivoeig
Etrionun emwvupia: Scottish Water
Tay. dieuBuvon: The Bridge, Buchanan Gate Business Park, Cumbernauld Road, Stepps
MéAn: Glasgow
Kwdikég NUTS: UKM Scotland
Tay. kwdikég: G33 6FB
Xwpa: Hvwpévo BaaiAeio
Apuodiog yia TAnpogopieg: Mark Duignan
HAekTpovikd Taxudpoueio: mark.duignan@scottishwater.co.uk
TnAépwvo: +44 1414147918
AievBuvon(-eig) oto diadikTuo:
"eviki d1eUBuvon: www.scottishwater.co.uk
AigBuvon Tou TTpo@iA ayopaoTh: http://www.publiccontractsscotland.gov.uk/search
/Search_AuthProfile.aspx?ID=AA10303

.2. NMAnpo@opieg OXETIKA ME TIG ATTO KOIVOU TTPOUN0EIEg
H ouuBaon avatiBetal ammd KevIpIKA apxn ayopwv

1.6. Kopia dpaotnpidétnra
"Ydpeuon
TuApa ll: Avtikeipevo

I.1. Eupog Tng ouppaong

I.1.1. TitAog
Costing Tools
ApiBuédg avagopdag: SW17/TI&T/1080

11.1.2. Kwdikég kupiou Ae§ihoyiou CPV
48482000 MNakéTa AoyIOUIKOU ETTIXEIPNHATIKWY TTANPOQOPIWV

1.1.3. Eidog ouupaong
YTINpeoieg

1.1.4. XOvtoun Trepiypaen
Award of contract for provision and maintenance of costing tools.

1.11.6. MAnpo@opieg OXETIKA PE TA TUAMATA
H Trapouca cupBacn utrodlaipeital o€ THAPATA: Oxl
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1.1.7. ZuvoAikn adia Twv TTpoundsiwyv
Atia xwpic ®IA: 2 100 000,00 GBP

I.2. Mepiypaen

1.2.2. EmitrAéov Kwdik6g(-0i) CPV
48482000 MNakéta AOyIOUIKOU ETTIXEIPNHATIKWY TTANPOQOPIWV

I1.2.3. Témog ekTéAeong
Kwdikdg NUTS: UKM82 Glasgow City
Kupiog 101106 A ToTroBe0ia ekTéAeong: The Bridge, Buchanan Gate Business Park,
Cumbernauld Road, Stepps, G33 6FB.

1.2.4. NMepiypagn Tng ocuuBaong
Scottish Water is at the start of a transitional journey focusing on developing “cost intelligence”

capabilities throughout the business, enabling Scottish Water to truly understand its costs and
transform data into knowledge upon which Scottish Water act.

“Costing Tools” is one of the workstreams forming part of the wider cost intelligence strategy
and will be one of the key enablers in facilitating the realisation of cost intelligence for the
business.

There is a requirement to ensure fit for purpose costing tools that support cost intelligence
across the business.

The term costing tool relates to all the tools currently used to provide costing services and
currently includes:

— the Engineering Estimating System (EES), which is used to capture and analyse detailed
pricing information for bottom up estimating,

— the Project Estimating Form (PEF) which is used for top down pricing,

— the Whole Life Cost (WLC) tool which is used to provide the whole life costs for the lifetime
of an asset, which includes all maintenance costs,

— the Engineering Statistical Services Ltd (ESSL) tool which is used to generate algorithms
and cost curves,

— other tools — mainly custom tools which are spreadsheet based — are used for business
plan pricing, efficiency validation and other analytical outputs.

The essential activities required to effectively manage Scottish Water assets by providing the
mechanism for all pricing requirements as well as providing more robust estimates will not be
sustainable using our existing suite of costing tools.

The costing tools system(s) will use data from a variety of sources. Outturn cost data and
actual cost incurred data sourced from suppliers (both internally and externally) will be
required to be stored/accessed by the costing tools. Additionally, cost information from
sources including framework suppliers, outturn cost data from small scale interventions and
offsite modular treatment plants, will require to be input into a system which will facilitate our
understanding of these costs. As well as this more “standard” information, the data required to
create effective benchmarks, efficiency measures and optimal cost models needs to be both
managed and analysed effectively using the right tools.

A supplier is sought to provide a proprietary yet configurable “off-the-shelf” solution or, a
proprietary and configurable solution framework. More than one supplier may be contracted to
provide various elements of the solution.

Contracted suppliers will be required to collaborate with SW, and possibly other suppliers, in
the implementation and integration of the software.

Contracted suppliers will be required to provide on-going maintenance for the software they
have provided.
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1.2.5. Kpitipia avdBeong
Kpitipio troiotnTag - Ovopa: Product Requirement / Z1d0pion: 4 %
Kpitipio roidtnTag - Ovopa: Proposed Solution / Z1d0Bpion: 15 %
Kpitpio roiotnTag - Ovopa: Project Implementation / 21G8uion: 2 %
Kpitpio roidtnTag - Ovopa: Design & Build / Z1a0uion: 2 %
Kpitpio troiotnTag - Ovopa: Integration / Z1a6uion: 2 %
Kpitpio TroidtnTag - Ovopa: Testing / Z1dBuion: 1 %
Kpitpio 1Toi6TnTag - Ovopa: Deployment / 21d0uion: 2 %
Kpitipio roiotnTag - Ovopa: Key NFR / Z1a0uion: 2 %
Kpitpio troi6tnTag - Ovopa: Data Management / 21a0uion: 1 %
Kpitipio TroiotnTag - Ovopa: Training / Z1d0pion: 2 %
Kpitpio tToi6tnTag - Ovopa: Data Migration / Z1d0pion: 6 %
Kpitpio roidtnTag - Ovopa: Business Scenarios / 21a0uion: 5 %
Kpitpio troiotnTag - Ovopa: Future Proofing / £1d0uion: 1 %
Kpitpio troiétnTag - Ovopa: Support Services / Z1d0pion: 5 %
Kpitpio kéoTtoug - Ovopua: Cost / Z1aBuion: 50 %

1.2.11. TAnpo@opisg OXETIKA JE DIKAIWHATA TIPOAIPECNS
AikaiwpaTa Tpoaipeong: oxl

1.2.13. TIAnpo@opieg oxeTikd pe Ta Tapgia TG Eupwtraikig 'Evwong
H oUuBaon oxetiletal ye €pyo f/Kal TTPOYPAPUa XpnuatodoTouuevo atréd Ta Taueia Tng
EupwTraikng Evwong: oxi

1.2.14. ZupTTAnpWHATIKEG TTANPOPOPIES
Re: Lots — The ITN stage may be divided into lots relating to elements of the system
requirements.

TuApa IV: Aladikaoia

IV.1. Neprypaen

IV.1.1. Eidog diadikaoiag
Aladikaoia pe diatrpayudTeuon Ye TTponyouuevn dnuoacicuon TTPoKAPUENG

IV.1.3. MNMAnpo@opieg OXETIKA pE CUNPWVIA-TTAAiCIO | SUVANIKO CUOTNUO ayopwV

IV.1.8. MAnpog@opitcg yia Tn Zupwvia Tepi Anpociwv MpounBeiwv (GPA)
H ouuBaon KoAUTTTETAI aTTO TN ZUp@QWvia TTePi Anpoaiwy MpopnBeiwv: vai

IV.2. AioiknTikéG TTAnpPOQOpPIES

IV.2.1. MponyoUuevn dnuocicuon OXETIKA HE TNV £V AOyw diladikaoia
ApiB. TrpokApu¢ng otnv EE S: 2017/S 153-317923

IV.2.8. TMAnpo@opieg OXeTIKA pE TN AREN SUVAMIKOU GUOTHHATOG AYOpPWYV

IV.2.9. MNMAnpogopieg oxeTIkKA pe TN AN diadikaciag cuvayng ocuuBaong utré Tn popen
TEPIOBIKNG EVOEIKTIKNG TTPOKNPUENG

TuApa V: Avdlson cuufaong

Avdbeon ocupBaong/TUAPATOG: val
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V.2. Avd@eon ouupaong

V.2.1. Hugpounvia ocuvayng Tng cuppaong
29/04/2019

V.2.2. TIAnpo@opieg OXETIKA UE TIG TIPOCPOPES
ApIBudG TTpooPopwWV TTOU TTapeANPOncav: 4
ApIBUOS TTpOoCPOpwWY TToU TTapeA@Onoav amdé MME: 3
ApIBudG TTPOCPOPWYV TTOU TTAPEANPONCAV ATTO TTPOCPEPOVTEG TTOU TTPOEPXOVTAIl OTTO AAAQ
Kpatn péAn ng EE: O
ApIBudG TTpooPopwyV TToU TTAPEAAPONCAV aTTd TTPOCPEPOVTEG aTTO XWPES EKTOG EE: O
ApIBudS TTpoo@opwyV TToU TTAPEANPONCavV Ue NAEKTPOVIKG péoa: 4
H oupBaon avatédnke ae OUIAO OIKOVOUIKWY POPEWV: OXI

V.2.3. Emrwvuia kai d1etBuvon Tou avadoyou
Emionun emwvuyia: Benchmark Estimating Ltd
Tay. dieuBuvon: Level 17, 111 Piccadilly
MéAN: Manchester
Kwdikog NUTS: UKD33 Manchester
Tayx. kwdikég: M1 2HY
Xwpa: Hvwpuévo Baaoiielo
O avadoyog sivar MME: oxi

V.2.4. TIAnpo@opieg OXETIKA YE TNV agia TG ocUPBACNG/TOU TURHATOG
ApPXIKA eKTIHWUEVN OUVOAIKN aia TnG aupBacng/Tou TuRuarog: 1 400 000,00 GBP
2UVOAIKR agia Tng ouuBaong/Tou TuRuartog: 2 100 000,00 GBP

V.2.5. TMAnpo@opieg oXeTIKA JE utTTEPYOAQBia

V.2.6. AvriTigo Tou KaTafARONKE yia ayopEég eukaipiog
TuARpa VI: Npbéc0eTeg TTANPOPOPIES

VL.3. ZuptmrAnpwpHaTikéG TTANPOPOpPIES
PCS-Tender used to carry out this procurement. Please note this is a separate website and if
you are not registered, you must register via https://www.publictendersscotland.
publiccontractsscotland.gov.uk
Scottish Water will not accept the ESPD. We will only accept a completed Scottish Water PQQ
document.
This notice does not preclude Scottish Water from issuing other notices for specific
requirements.
Responses to the OJEU Notice will be evaluated and only successful applicants following
PQQ evaluation will be invited to submit a tender.
Scottish Water reserves the right to divide the scope of the contract into lots at tender and
contract award stages as it deems appropriate.
Applicants who fail to supply all of the information requested in response to this Notice or any
resulting tender exercise may risk elimination.
(SC Ref:582640)

Vi.4. AladiIKaoieg TTPOCPUYAS

Vi.4.1. ®opéag apuddiog yia Tig S1adIKACIEG TTPOCPUYNG
Emionun emmwvupia: Scottish Water
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Tay. dieuBuvon: The Bridge, Buchanan Gate Business Park

MéAN: Cumbernauld Road

Tay. kwdikdg: Stepps, Glasgow

Xwpa: Hvwpévo BaaiAgio

HAekTpovikd Taxudpoueio: ProcurementHelpline@scottishwater.co.uk
TnAépwvo: +44 1414147918

AiguBuvon oTo dladikTuo: www.scottishwater.co.uk

VL5. Hugpounvia amrooToARg TnNg mapouoag TpokRpuéng
01/05/2019
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