2213-2021 - TpoTrotroinan cuuBacng See the notice on TED website

Hvwpévo BaoiAeio-Aovdivo: YIrnpeoieg SIKAOTIKNAG ETITAPNONG
OJ S 1/2021 04/01/2021

Avakoivwon Tpotrotroinong

YTnpeoieg

NouikA Bdon:
Obdnyia 2014/24/EE

TuAua I: AvaBétouoa apxni/avaBéTwy @opéag

1.1. Emrwvupia kai dieubivoeig
Etionun emmwvupia: Ministry of Justice
Tay. dieuBuvon: 102 Petty France
MéAn: London
Kwdikdég NUTS: UK United Kingdom
Xwpa: Hvwuévo Baaiielo
Apuo6diog yia TTAnpogopieg: Paul Carter
HAekTpovikd Taxudpopueio: probationcommercialteam@justice.gov.uk
TnAépwvo: +44 2033343555
AigvBuvon(-¢16) oTo diadikTuo:
evikn dievBuvon: www.gov.uk/government/organisations/ministry-of-justice

TuApa ll: Avrikeigevo

I.1. Eupog Tng ouppaong

I.1.1. TitAog
Transforming Rehabilitation

1.1.2. Kwdik6g KUupiou AegiAoyiou CPV
75231240 YTInpeoieg SIKOOTIKAG ETTITAPNONG

I.1.3. Eidog ouppaong
YTInpeoieg

I.2. Mepiypaepn

1.2.1. TitAog
Transforming Rehabilitation: Contracts for the Services of Rehabilitative Services and
Offender Management
ApIBudg TuRuartog: 21

1.2.2. EmimrAéov Kwdikég(-0i) CPV
75100000 YTrnpeoieg dloiknong, 75230000 Y1rnpeoicg oTov Topéa TNG dikaloouvng, 75240000
YT1inpeoieg dnudoiag acPAaAElng Kal TAPNONG TNG Vopipou Tagewg, 80400000 YTrnpeoieg
EKTTAIOEUONG EVNAIKWY KAl AAAEG eKTTAIOEUTIKEG UTINPETieg, 80500000 YTrnpeoieg KATapTIoNg,
85100000 Yyelovopuikég utrnpeoieg, 85300000 YTINPETIEG KOIVWVIKNG HEPIMVAG KAl CUVAQPEIG
UTTNPETIEG

1.2.3. ToTmrog ekTéAeong
Kwdikdég NUTS: UK United Kingdom
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KUpiog 101106 A ToTToBeTia ekTéAeong: England and Wales.

1.2.4. Nepiypa@n TNG TTPOPRBEING KATA TN OTIYUA oUvaywng ThG ocUuBaong
Following publication of Contract Notice ref 2013/S 183-315991, successful bidders acquired
the Community Rehabilitation Companies (CRCs) and contracts were awarded on 5
December 2014 for the delivery of probation services, with contracts entered on 18 December
2014. The scope of services was a rehabilitation programme which involved the split of the
then current probation and offender resettlement services into a single national public
probation service (National Probation Service (NPS)) and the setting up of a series of
independently owned and operated Community Rehabilitation Companies (CRCs) to deliver
rehabilitation (probation and resettlement) services in 21 Contract Package Areas (CPAs)
across England and Wales. The contracts were for a 7-year initial term with an option to
extend for a further 3 years. The contracts are due to expire on 25 June 2021, following
service of termination notices in December 2018 and subsequent extensions being agreed in
December 2019. The GBP (£) figures quoted within the original contract award notice were the
maximum anticipated, total, real value of the contracts if the contracts had been extended to
the fullest amount allowed under the contract and payment by results had been paid at the
maximum level in all periods including all extensions.

1.2.7. Aidpkela oupufacng, cup@wviag-rAaiolo, SUvauIKoU CUCTAMATOS ayopwV N

Tapaxwpnong
‘Evapén: 18/12/2014 Afén: 25/06/2021

1.2.13. MNMAnpo@opisg oxeTika pe Ta Tapeia Tng Eupwtraikng 'Evwong
H oUuBaon oxetifetanl pe €pyo f/kal TpOypapua xpnuatodoTouuevo atrd Ta Taueia Tng
EupwTraikng Evwong: oxi

TuApa V: Avalson cupBaong/rapaxwpnong

2Uupaon apiB.: 2015/S 027-045770
ApIBp6¢ TpRpaToG: 21

TiTAoG:
Kent, Surrey and Sussex

V.2. Avdfeon oUppaong/rapaxwpnong

V.2.1. Huepopnvia cuvayng tng cuppaong/amoég@aong avdbeong Tng cuppaong rapaxwpnong
18/12/2014

V.2.2. TAnpo@opieg OXETIKA PE TIG TTPOCPOPES
H oUuBaon/mapaxwpnon avatébnke o€ OUIAO OIKOVOUIKWY QOPEWV: OXI

V.2.3. Emrwvupia kai d1e0Buvon Tou avadoxou/rapaxwpenoiouyxou
Emionun emmwvupia: The Kent, Surrey and Sussex Community Rehabilitation Company Ltd
Ap1Bu6g TauToTroinong: 08802556
Tay. dieuBuvon: 75-77 Main Road
MéAN: Hockley
Kwdikdég NUTS: UK United Kingdom
Tay. kwdikég: SS5 4RG
Xwpa: Hvwuévo BaaoiAgio
O avadoyog/mapayxwpnalouxog ivar MME: 6xi
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V.2.4. TNMAnpo@opieg OXETIKA PE TRV adia TNG CUNBAONG/TOU TUAMATOG/TNG TTAPAXWPNONS
2UVOAIKN agia Twv TTpounBeiwyv: 372 000 000,00 GBP

TuApa VI: Npbéc0eTeg TTANPOPOPIES

VL.3. ZuptmrAnpwpHaTiKéG TTANPOQPOpPIES
VI.4. AiadiKaoieg TTPOOPUYNG

V91.4.1. ®opéag apuddiog yia Tig S1adIKaoieg TTPOoPUYNAG
Emrionun emmwvupia: High Court of Justice
M6An: London
Xwpa: Hvwpuévo Baaiielo

VL5. Hugpounvia amrooToARg TnNg mapouoag TpokKRpuéng
30/12/2020

Tunpa VII: Tpotrotroinoeig oTn cUpBacnh/Tapaxwpnon

VII.1. Mepiypa@n TnG TTPOMROEING HETA TIG TPOTTOTTOINCEIG

VI.1.1. Kwdiko6g kupiou Ae§ihoyiou CPV
75231240 YT1npeoicg DIKACTIKAG ETTITAPNONG

Vil.1.2. EmimrAéov Kwdikég(-oi) CPV

VII.1.3. Totrog ekTéAeong
Kwdikdég NUTS: UK United Kingdom
KUpiog 101106 A ToTToBe0ia ekTéAeong: England and Wales.

VI.1.4. Mepiypan Tng ocuppaong
The scope of services was a rehabilitation programme which involved the split of the then

current probation and offender resettlement services into a single national public probation
service (National Probation Service (NPS)) and the setting up of a series of independently
owned and operated Community Rehabilitation Companies (CRCs) to deliver rehabilitation
(probation and resettlement) services in 21 Contract Package Areas (CPAs) across England
and Wales.

VII.1.5. Aidpkeia oUpBAONG, CUMPWVIAG-TTAAiICI0, SUVOMIKOU CUCTAMATOG OyOopWYV i

TTapaxwpnong
‘Evapén: 18/12/2014 A\AQgn: 25/06/2021

VII.1.6. TAnpo@opieg OXETIKA PE TNV agia TG cUPBAONG/TOU THANATOG/TNG TTAPAXWPNONS
2UVOAIKN agia TG ouuBaong/Tou TuuaTog/Tng Trapaxwpenong: 372 000 000,00 GBP

VII.1.7. Emrwvupia kai 31e08uvon Tou avadoxou/rapaxwpenaoiouyxou
Emionun emmwvupia: The Kent, Surrey and Sussex Community Rehabilitation Company Ltd
ApiBud¢ TauTotroinong: 08802556
Tay. dietBuvon: 75-77 Main Road
MéAn: Hockley
Kwdikdég NUTS: UK United Kingdom
Tay. kwdikég: SS5 4RG
Xwpa: Hvwuévo BaaoiAgio
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VIl.2.
VIl.2.1.

2213-2021

O avadoyog/mapaxwpnalouxog ivar MME: 6xi
NMAnpo@opieg OXETIKA PE TIG TPOTTOTTOINCEIG

Mepiypa@n TwWV TPOTTOTTOINCEWV

dUon Kal £EKTAcn TWV TPOTTOTTOINCEWY (UE EVOEIEN TTIBAVWY TTPONYOUUEVWY OAAQYWY OTN
ouppaon):

The authority has made previous modifications which have been subject to prior modification
notices (where applicable). This notice relates to modifications to the Lot 21. The Kent, Surrey
and Sussex Community Rehabilitation Company ('CRC') contract (the Agreement). The
change is made to support the CRC to move from the Covid Relief Period to 'transition and
recovery' in accordance with the previous modification pursuant to the guidance set out in
PPN4/20 (Procurement Policy Note 04/20: Recovery and Transition from Covid-19).

The authority has made variations to deal with the following two phases:

— Phase 1 — The Covid Transition Period (from 31 August 2020 (being when the Covid Relief
Period expired under the previous modification) until 4 December 2020. The initial previous
modification was effective until 31 October 2020 with a right for the Authority to change this
date. The authority issued a notice to change the date to 4 December 2020 — during this
phase the CRC shall have its service delivery obligations amended temporarily to reflect the
continuing difficulties of delivering their obligations under pandemic restrictions (and the
authority shall waive it remedies and rights under the Agreement in whole or in part, as and
where appropriate, in respect of such obligations). The CRC shall deliver the services to the
extent provided for (from 1 September 2020) in the Transition EDM and Transition Plan and
the CRC shall carry out all obligations on it as set out in the Transition EDM and Transition
Plan. The Transition EDM and Transition Plan are integral to the CRC moving away from the
EDM and achieving progress back to business as usual deliver of the Services in line with the
Agreement prior to the impact of the pandemic,

— Phase 2 — The Recovery Period (being the period from 5 December 2020 to 31 March 2021
(or such other date as may be notified by the authority to the CRC)) — during this period the
CRC's shall operate in accordance with the Transition EDM and Transition Plan with
associated contractual relief but with pricing and transparency on a cost plus basis as set out
in a previous modification. The invoicing procedures are also updated for this period,

— the CRC shall be required to pay any service credits that accrue during the service credit
transition period (being the period from 1 October 2020 to 31 March 2021 (or such other date
as may be notified by the Authority to the CRC)) for service level 4 and service level 18 only.
The remainder of the service credits shall continue to be disapplied during this period but must
continue to be monitored and reported against by the CRC,

— there is a process for reviewing and updating the Transition EDM and Covid Transition Plan
during the Covid Transition Period and/or the Recovery Period,

— additional obligations are included on the CRC relating to transparency, open book and
audit during the Covid Transition Period and the recovery period and

— the authority has the right to cease the relief granted and recover payments where the CRC
does not comply with the amended obligations.

The authority considers the modifications of the contract without prior publication of a contract
notice is permitted by the Public Contracts Regulations 2015 and Directive 2014/24/EU. The
contract was modified in accordance with Regulations 72(1)(c) and/or (e)/Articles 72(1)(c) and
/or (e) and accordingly does not in the authority's view amount to the award of a new contract
and/or an unlawful substantial change. The modification does not alter the overall nature of the
contract and the increase in price does not exceed 50 % of the value of the original contract.
As has been recognised by the European Commission (2020/C 108 1/01 refers), the Covid-19
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crisis is an event which could not have been foreseen nor planned for in advance by the
authority.

VIl.2.2. Adyol TpotrotToinong
AvAyKn TPOTTOTTOINONG AOYW TTEPIOTACEWY TTOU OEV UTTOPOUCE VA TTPOPRAEWEI ETTINEANG
avaBétouoa apxn/avabétwy @opéag (apbpo 43 TTapdypa®og 1 aToixeio y) Tng odnyiag 2014/23
IEE, &pbpo 72 Trapdypapog 1 atoixeio y) Tng odnyiag 2014/24/EE, dpbpo 89 mrapdypagog 1
oToIxEio y) TNG odnyiag 2014/25/EE)
Mepiypa@n Twv TTEPIOTACEWYV Ol OTTOIEC KATEGTNOAV ATTAPAITATN TNV TPOTTOTTOINGN Kal £ERynon
TNG ATTPOPBAETTTNG PUONG TWV €V AOYW TTEPIOTACEWV:
The modification is brought about due to the unforeseen circumstance surrounding the Covid-
19 pandemic and its impact on the economy, to allow for the temporary, proportionate, and
appropriate relief to the CRC in line with government guidance.

VII.2.3. Ad&non TipAg
Emkaipotroinuévn ouvoAikf agia Tng cupBaong Trpiv atrod TIG TPOTTOTTOINCEIG (AapBavovTag
uTTOWN TUXOV TTPONYOUUEVES TPOTTOTTOINCEIC TNG CUPBACNS KAl TIPOCOPUOYEG TIMWY Kal, aTNV
TTEPITITWON TNG 0dnyiag 2014/23/EE, Tov y€oo TTANBWPICHS OTO OIKEIO KPATOG PEAOG)
Atia xwpic ®MA: 279 731 000,00 GBP
2UVOAIKR agia TNG ouuBaong META TIG TPOTTOTTOINCEIG
Atia xwpic ®MA: 279 731 000,00 GBP
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