350833-2020 - AlaywviGuOG See the notice on TED website

Hvwpévo BaoiAeio-Hartlepool: Yrnpeoieg oxeTi{OpeveG HE atTOpPipATA KOl ATTORANTA
OJ S 142/2020 24/07/2020

Mpoknpugn oupBaong

YTnpeoieg

NouikA Bdon:
Obdnyia 2014/24/EE

TuApa I: AvaBérouoa apyn

1.1. Emrwvupia kai dieubivoeig
Emionun emmwvupia: Hartlepool Borough Council
Tay. dieuBuvon: Civic Centre, Victoria Road
M6An: Hartlepool
Kwdikdég NUTS: UKC1 Tees Valley and Durham
Tay. kwdikdég: TS24 8AY
Xwpa: Hvwpévo BaaiAeio
AppodIog yia TTAnpogopieg: Stuart Little
HAekTpovikd Taxudpoueio: stuart.littte@local.gov.uk
AigvBuvon(-¢16) oTo diadikTuo:
"evikn dievBuvon: www.hartlepool.gov.uk

1.2. NMAnpo@opieg OXETIKA ME TIG ATTO KOIVOU TTPOUN0EIEg
H oUuBaon avartiBetal amrd KeVTPIKA apxn ayopwyv

1.3. Emikoivwvia
Ta éyypaga TNG oupPaong ival dlaBéaiya yia atrepidpioTn, TTARPN, dueon Kal dwPEQv
Tpooacn otn dieuBuvon: https://procontract.due-north.com
Mepair€pw TANpo@opicg gival diaBEoiueg atrd n TTpoava@epBbeica dielbuvon
O1 TTPOCPOPES A Ol AITAOEIG CUMPETOXNG TTPETTEI va UTTOBAAAOVTAI NAEKTPOVIKA 0Tn d1EUBuvon:
https://procontract.due-north.com
O1 TTPOCPOPES A Ol AITHOEIG CUPPETOXNG TTPETTEI va UTTORAAANOVTAI OTNV TTpoavapepBEioa
O1evbuvon

.4. Eidog Tng avaBéTtoucag apxng
Apxn TOTTIKAG auTodIoiKnong

1.5. Kopia dpaotnpidétnra
"eVIKEG DNPOOIEG UTTNPETIES

TuApa ll: Avtikeiyevo

I.1. Eupog Tng ouppaong

I.1.1. TitAog
Tees Valley Energy Recovery Facility Project
ApiBudg avagpopds: DN488406

1.1.2. Kwdik6g KUpiou AegiAoyiou CPV
90500000 YTrnpeoieg OXeTICOPEVEG YE ATTOPPIMPATA KAl aTTORANTA
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I.1.3. Eidog ouppaong
YTInpeoieg

1I.1.4. ZOvtoun Trepiypagn
Hartlepool Borough Council is seeking to procure, on behalf of itself and six other local
authorities (Darlington Borough Council, Durham County Council, Middlesbrough Council,
Newcastle City Council, Redcar and Cleveland Borough Council and Stockton-on-Tees
Borough Council), the development, construction, commissioning, financing and operation of
an ERF to receive and treat all of the residual municipal solid waste collected by each of the
local authorities.
The ERF will be required to have capacity to at least the Councils’ forecast residual waste over
the term, and accommodate changes in waste growth leading to an expected processing
capacity of at least 450 000 tonnes of waste per annum towards the end of the term. As a
sustainable solution, the ERF will be required to generate electricity from the waste treated
and is to be constructed with capacity for heat offtake.

1.1.5. ETipwpevn ouvoAikn agia
Atia xwpig ®I1A: 2 100 000 000,00 GBP

1.1.6. TAnpo@opieg OXETIKA YE TA TUAMATA
H mmapouca cuupaon utrodialpeiTal o€ TURPaATa: oxl

I.2. Mepiypaen

1.2.2. EmimrAéov Kwdikog(-oi) CPV
09310000 HAekTpiopdg, 42320000 KAiBavol atrotéppwong atmoppigudtwy, 45210000
Epyacieg kataokeung kTipiwv, 45222100 KaTaoKeUAOTIKEG EPYOTIES VIO HOVADES ETTECEPYQTIOG
atmoBAATWY, 45251100 KaTaoKeUAOoTIKEG EPYATIES YIa Hovada NAeKTpoTTapaywyng, 51135110
YTInpeoieg eykatdoTaong KAIBAvVwY atmoTéQpwaong atroppIdpaTwy, 65400000 Mpoundeia kai
dlavouny GAAwv TTnywv evépyelag, 71300000 Ytnpeoieg pnxavikou, 71320000 YTrnpeoieg
EKTTOVNONG TEXVIKWYV PeAETWY, 90510000 Aidbeon kai eTTegepyaaia ammoppippaTwy, 90513100
YT1npeoieg d1dBeong oikiokwv atroppigudtwy, 90513200 YTrnpeoieg 81000NG OTEPEWV
QOTIKWYV aTToppIdpaTwy, 90513300 YT1rnpeoieg amotéppwaong atmroppiyudrwy, 90513400
YTINpeoieg amoppiyng oTaxtng, 45222110 KAataoKEUOOTIKEG EPYATIES YIA XWPOUG atroBeong
atroppIppaTwy, 90513000 YTnpeoieg eTeCepyaaiag kal d1a8eang un ETTIKIVOUVWY
ATTOPPIMMATWY Kal atTORAATWY

1.2.3. ToTmrog ekTéAeong
Kwdikdég NUTS: UKC1 Tees Valley and Durham

1.2.4. Mepiypaen Tng cuppaong
Hartlepool Borough Council is procuring a solution for the design, build, financing,

commissioning, testing and operation of an ERF on behalf of itself and six other neighbouring
local authorities (Darlington Borough Council, Durham County Council, Middlesbrough
Council, Newcastle City Council, Redcar and Cleveland Borough Council and Stockton-on-
Tees Borough Council) (together, the Councils). By 2025/26, it is forecast that the Councils will
be producing circa 397 000 tonnes of residual waste per annum. The ERF will be required to
have a capacity that is sufficient to receive and treat all of the residual municipal solid waste
from each of the Councils as forecast over the term, with any spare capacity being used to
treat similar waste from third parties.

The Councils are seeking a contractor who can provide a facility based on proven technology
to dispose of and treat residual municipal solid waste and with the capability to generate
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electricity and heat for the local economy, thereby minimising diversion to landfill and climate
impacts and maximising value generated from the waste treated. The successful contractor
will also be responsible for all handling (including storage, marketing and recycling) of any
residues from the facility. Residues must be treated in such a manner as to minimise diversion
to landfill and climate impacts and maximise recovery (value from) these materials. The ERF
must be constructed on a 10 hectare brownfield site at Grangetown owned by the South Tees
Development Corporation which comes with the benefit of outline planning permission.
Comprehensive ground condition investigations are being undertaken and the results of these
will be made available to all Tenderers.

The Councils' intention is to award a contract to the successful contractor in December 2021
for a 29 year term (including 3-4 years construction phase and at least 25 years operational
phase) with an option to extend up to a further 11 years. The successful contractor will be
required to accept and manage all contract waste from 1 April 2026. The Councils will
incorporate a special purpose vehicle project company during the procurement process to act
as the contracting entity.

The ERF will be designed to comply with Specification and all relevant planning permission
and environmental permit conditions and will be required to achieve a sustained operation of
at least 93 % availability. The contract will incorporate a performance management framework
to incentivise optimal performance. Contract waste composition risk will sit with the contractor
and the design of the ERF will be expected to take into account future changes in contract
waste composition, including but not limited to the impact of proposed separate weekly food
waste collections and enhanced recycling capture on residues.

The contractor will be required to maintain a single comprehensive electronic information
management system, accessible by the Councils, for all information related to delivery of the
works and services at the ERF including contract waste data, performance monitoring data
(including vehicle turnaround times), health and safety, environmental and information on
complaints and handling of these.

A key requirement of the Councils is that the proposed solution for the ERF must, where
possible, support regional employment and regeneration as well as assisting the Councils in
their strategies to reduce the climate change and carbon impacts of waste management and
maximising recycling and recovery of waste. The successful contractor will be obliged to
comply with all committed outcomes in a social value plan to be provided as part of its tender
response.

Further details on the specification and other requirements can be found in the procurement
documents which can be accessed in the ProContract tendering portal at https://procontract.
due-north.com.

1.2.5. Kpitipia avdBeong
H iy dev gival To pévo Kpitiplo avabeong kal 6Aa Ta Kpitripia opifovTtal JOvo aTa £yypaga

g ouuBaacng

1.2.6. ExTipwpevn adia
Aia xwpig ®MA: 2 100 000 000,00 GBP

1.2.7. Aidpkeia cUuBacng, CUPPWVIAg-TTAQiclo | SUVAMIKOU CUCTHNOTOG AyopWwV
Aldpkela o€ prveg: 348
H Trapouca ocupBacn utrékeTal o TTapdracn: vai
Mepiypa®n TTAPATACEWV:
The contract is subject to an option to extend for a period of up to a maximum of a further 11
years, such option to be considered no less than 5 years prior to the expiry of the initial term.
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1.2.9. MAnpo@opieg OXETIKA PE TA OPIA WG TTPOG TOV APIOUO TWV UTTOYN@iWV TTOU B
TPOooKAnBouv
MpoPAeTTépEVOG apIBUGS uTTOWN®iWYV: SAVTIKEIMEVIKA KPITHPIA YIA TNV ETTIAOYI TOU
TTEPIOPICUEVOU ApPIBPOU uTTOWPNPiWV:
Candidates for invitation to the award stage of the procurement will be selected on the basis of
responses to a number of selection criteria which evaluate the economic and financial
standing of candidates as well as technical and professional capability and experience. These
criteria include scored case study questions to focus on relevant capability and experience of
candidates and which can be summarised as follows:
1) previous delivery of an ERF (including design, build and operation);
2) track record of operating an ERF;
3) delivery to a tight timetable;
4) information Management System functionality;
5) evidence of working with public sector/local authority clients;
6) delivery of added value/social value;
7) maintenance of business continuity; and
8) contract Management.
Further details on these, including relative weightings, can be found in the procurement
documents.

1.2.10. TAnpo@opicg OXETIKG JE EVOAAAKTIKEG TTPOCPOPES
Oa yivouv deKTEG EVOAANAKTIKEG TTPOCPOPEG: OXI

1.2.11. TIAnpo@opisg OXETIKA UE DIKAIWHATA TTPOAIPECNG
AikaiwpaTa Tpoaipeong: vai
Meplypa®n Twv JIKAIWUATWY TTPOAIPEONG:
There will be an option to extend the term of the contract for an additional 11 years, such
option to be considered no less than 5 years prior to the expiry of the initial term.

1.2.13. MNMAnpogopieg oxeTika pe Ta Tapeia Tng Eupwtraiknig ‘Evwong
H ouuBaon oxetiCetanl pe €pyo fi/kal TTpoOypapua xpnuatodoTouuevo atréd Ta Taueia Tng
EupwTraikng Evwong: oxi

1.2.14. ZuptrAnpwWHATIKEG TTANPOYPOPIES
All completed responses to the SQ must be received in electronic form via the ProContract
tendering portal by no later than 10:00 GMT on 7 September 2020. Responses submitted by
post or e-mail will not be accepted. Any queries regarding this procurement must be submitted
electronically via the ProContract tendering portal. The Councils reserve the right not to award
a contract for any reason.

TuApa lll: NOpIKEG, OIKOVOUIKEG, XPNMOTOOIKOVOUIKEG KOl TEXVIKEG TTANPOPOPIES

ll.1. NpoiTroBéoelg CUPHETOXNAS

1.1.2. OIKOVOMIKA KOl XPNHMOATOOIKOVOUIKN ETTAPKEIN
Kpithpia 1miAoyng 0TTwg opidovTal oTa £yypaga tng ouuBaong

1.1.3. TexVIKA Kal ETTAYYEAUATIKA IKAVOTNTA
Kpitipia emmAoyng 0TTwg opidovTal oTa £yypaga g ouuBaong

TuApa IV: Aladikaoia
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IV.1. Neprypaen

IV.1.1. Eidog diadikaoiag
AvVTaywVIOTIKOG dIGAOYOG

IV.1.3. MNMAnpo@opieg OXETIKA pg CUNPWVIA-TTAAiCI0 | SUuVaNIKO CUOTHUO ayopwWV

IV.1.8. MAnpogopitcg yia Tn Zupwvia epi Anpociwv MpounBeiwv (GPA)
H oUpBaon KaAUTITETAI ATTO TH ZUPQWVia TTepi Anuoaiwv MNpounBeiwv: vai

IV.2. AioiknTikéG TTAnpOQOpPIES

IV.2.1. MponyoUuevn dnuocicuon OXETIKA HE TNV £V AOyw diladikaoia
ApiB. TrpokApugng otnv EE S: 2019/S 246-606061

IV.2.2. MpoBeopia rapaAafig TWV TTPOCPOPWYV N TWV AITHOEWV CULMHETOXAS
Huepounvia: 07/09/2020 Totrikry wpa: 10:00

IV.2.3. EKTIMWMEVN NUEPOMNVIA ATTOCTOARNG TWV TTPOCKANCEWV UTTOBOARG TTPOCPOPWY 1
OUMUMETOXNG OTOUG ETTIAEYEVTEG UTTOYN@iIOUG
Huepounvia: 01/11/2020

IV.2.4. TAWOOEG OTIG OTTOIEG HTTOPOUV VA UTTOBANBOUV O1 TTPOCPOPES N} Ol AITAOEIG CUUMETOXAS
AyyAika

IV.2.6. EAdxioTn amraiToUpeEVNn XPOVIKK d1dpKEIa 10X0U0G TNG TTPOCPOPAg
Aldpkela o€ PRveg: 12 (atrod TNV ava@epOPevn NUEPOUNVia TTapaAafng Twv TTPOCEOPWYV)

TuAua VI: NpooBeTeg TTAnpOPOpPieg

VI.1. MNMAnpo@opieg oOXeTIKA e ETTAVAAAUBAVONEVEG CUMBACEIG
Mpokerral yia eravalaupavouévn dnudcia ocuupBaon: oxl

VL.3. ZuptmrAnpwpHaTiKéG TTANPOQPOpPIES
Engineering, Procurement and Construction (EPC) Contractor exclusivity will not be a
requirement for the selection stage of this procurement. However, if successful at selection
stage, bidders will be required to formally select an EPC Contractor to partner with on an
exclusive basis (i.e. any one EPC contractor may only be involved in one bid at the dialogue
/award stage of this procurement).
Where and to the extent that an EPC Contractor is involved in more than one of the tenders
which is successful at selection stage, that EPC Contractor will be required to select which of
those tenders it will continue to be involved with at the dialogue/award stage of the
procurement. A period of 14 days will then be given to any bidders who have been successful
at selection stage but are no longer partnered with an EPC Contractor to source an alternative
EPC Contractor and to resubmit their bid(s) on that basis. The resubmitted bids will then be re-
evaluated to ensure that they remain in the highest scoring bids at selection stage and so
eligible to be invited to the dialogue/award stage. For further details on this process, please
see the selection questionnaire and other procurement documents, which can be accessed at
http:procontract.due-north.com.
At final tender stage, certain provisions of the contract must be fully accepted by all remaining
tenderers as drafted (Fixed Provisions) and cannot be subject to amendment or qualification in
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final tender submissions. All remaining tenderers at final tender stage will be required to
provide formal confirmation that these Fixed Provisions are accepted and failure to do so or
any attempt to qualify any confirmation will be deemed to be a non-compliant response.
Tenderers will be required to obtain full planning permission for the site. Confirmation of
receipt of full planning permission will be a condition for appointment as preferred bidder and
must be in place by the time final tender submission evaluations have been concluded.

The Councils reserve the right to modify the rules and procedures as set out in the
procurement documents and/ or to amend any of the requirements of this procurement at any
stage.

VI.4. Aiadikaoieg TTPOOPUYNG

V01.4.1. ®opéag apuddiog yia Tig S1adIKACiEG TIPOCPUYNS
Emionun emmwvupia: High Courts of England and Walesl|
Tay. dieuBuvon: 7 Rolls Buildings, Fetter Lane
M6An: London
Tayx. kwdikdg: EC4A 1NL
Xwpa: Hvwuévo Baaiielo
AielBuvon aTo diadikTuo: www.judiciary.gov.uk

V1.4.3. YmoBoAn rpoocpuywyv
AkpIBEeig TTANpOQOpPIEG OXETIKA PE TNV (TIG) TTPOBECUIa(-£G) yia TNV UTTOBOAA TTPOCPUYWV:
Precise information on deadline(s) for review procedures:
Any appeals or requests for review of any decision should, in the first instance, be brought to
the attention of the relevant contact as set out in Section 1 above. These will be dealt with in
accordance with the provisions of the Public Contracts Regulations 2015.
In accordance with the Public Contracts Regulations 2015, the Councils will observe a
minimum of 10 clear calendar days' standstill period from the date contract award information
is communicated to all tenderers, during which period, an unsuccessful tenderer may seek to
challenge contract award before a contract is entered into by the Councils. Any aggrieved
party who has or may be affected by a breach of the Public Contracts Regulations 2015 may
take action in the High Courts of England and Wales.

VL.5. Hugpounvia amrooToARg TG Trapoloag TpokKApuing
22/07/2020
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