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Hvwpévo BaoiAeio-MTréA@aoT: YTTNpeoieg TEXVOAoyiag TwV TTANPo@opIwyV: TTapoxr cUuuBouAwy,
avaTtrTugn AoyiopiKoU, AladiKTuo Kal UTTOOTHPIgN

OJ S 146/2021 30/07/2021

N'vwoTtoTtroinon cuvagltiocag cUPBAONG — UTTNPETIEG KOIVIG WPEAEIOG

YTmnpeoieg

NouikA Bdon:
Odnyia 2014/25/EE

Tunpa I: AvaBéTwy @opéag

1. Emrwvupia kai SieuBovoeig
Emionun emmwvuyia: Translink
Tay. dieuBuvon: Procurement Department
MoAn: Belfast
Kwdikog NUTS: UK United Kingdom
Tayx. kwdikég: BT2 7LX
Xwpa: Hvwuévo Baaiielo
Apuo6diog yia TAnpogopies: Rhonda Gourley
HAekTpovikd Taxudpopueio: etni@translink.co.uk
AievBuvon(-eig) oto diadikTuo:
"evikni d1eUBuvonN: hitps://etendersni.gov.uk/epps
Ai0Buvon Tou TTpo@ik ayopaoTh): https://etendersni.gov.uk/epps

1.6. KiUpia dpaoctnpiéoTnta
Avayuxn, TTONITIONOGS Kal Bpnokeia

TuApa ll: AvTikeipevo

I.1. E0pog Tng ouppaong

I.1.1. TitAog
Digital and Data Transformation
Ap1Bu6G avagopdg: P-1388

1.1.2. Kwdik6g KUpiou AegiAoyiou CPV
72000000 YTrnpeaieg TexvoAoyiag Twv TTANPOYOPIWV: TTAPOXTr CUKBOUAWY, avaTTuEn
AoyiopIKoU, AI0BiKTUO Kal UTTOOTAPIEN

I.1.3. Eidog ocuppaong
YTinpeoieg

1.1.4. ZOvtoun Trepiypaen
The following is provided in good faith and is intended only as a preliminary background
explanation to Translink’s requirement, it does not purport to be all inclusive. In order to
support our values and objectives and to assist with the development and delivery of major
programmes and initiatives across the Group, Translink wishes to establish a framework
arrangement with suitably qualified and experienced organisations to deliver a data strategy
and subsequent implementation support services across a range of activities. These activities
have been categorised into two lots. The anticipated start date is 1 April 2021 however dates
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may be subject to change. Translink reserve the right to accept part of any tender from one or
any number of tenderers and may change the contracting strategy at any time.

1.1.6. MAnpo@opieg OXETIKA PE TA TUAMATA
H Trapouca cupBacn utrodiaipeital g€ TUAPATA: val

1.1.7. ZuvoAikn adia Twv TTpoundsiwv
Atia xwpic ®IA: 4 000 000,00 GBP

I.2. Mepiypaen

1.2.1. TitAog
Strategy
ApIBué¢ TuRuaTtog: 1

1.2.2. EmimrAéov Kwdikog(-oi) CPV
72300000 YTrnpeoicg dedopéEvwvV

1.2.3. ToTmrog ekTéAeong
Kwdikdég NUTS: UKNO Northern Ireland

1.2.4. Nepiypagn Tng ocuuBaong
The following is provided in good faith and is intended only as a preliminary background
explanation to Translink’s requirement, it does not purport to be all inclusive. In order to
support our values and objectives and to assist with the development and delivery of major
programmes and initiatives across the Group, Translink wishes to establish a framework
arrangement with suitably qualified and experienced organisations to deliver a data strategy
and subsequent implementation support services across a range of activities. These activities
have been categorised into two lots. The anticipated start date is 1 April 2021 however dates
may be subject to change. Translink reserve the right to accept part of any tender from one or
any number of tenderers and may change the contracting strategy at any time.

1.2.5. Kpitipia avdBeong
Kpitipio TroiotnTag - Ovopa: Quality/technical criteria / 1d8pion: 70
Kpitipio kéoTtoug - Ovopa: Price / Z1d0pion: 30

1.2.11. TIAnpo@opieg OXETIKA JE SIKAIWHATH TTPOAIPEONG
AIKalwpaTa TTPOAipECNG: Val
Mepiypa®r Twv dIKAIWPATWY TTPOAIPECNG:
Options included to extend the contract.
« first option for a further period of 2 years;
» second option for a further period of 2 years;
« third option for a further period of 1 year;

1.2.13. MNMAnpo@opisg oxeTika pe Ta Tapeia Tng Eupwtraikng ‘Evwong
H ouuBaon oxetifetanl Pe €pyo f/kal TPOYpapua xpnuatodoTouuevo atrd Ta Taueia Tng
EupwTraikng Evwong: oxi

1.2.14. ZupTTAnpwHATIKEG TTANPOPOPIES

I.2. Nepiypaen

1.2.1. TitAog
Implementation
ApIBudg TURUAToG: 2
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1.2.2. EmimrAéov Kwdikég(-0i) CPV
72300000 YT1rnpeoicg OedOPEVWIV

1.2.3. ToTmrog ekTéAeong
Kwdikog NUTS: UKNO Northern Ireland

1.2.4. Nepiypagn Tng ocuuBaong
The following is provided in good faith and is intended only as a preliminary background
explanation to Translink’s requirement, it does not purport to be all inclusive. In order to
support our values and objectives and to assist with the development and delivery of major
programmes and initiatives across the Group, Translink wishes to establish a framework
arrangement with suitably qualified and experienced organisations to deliver a data strategy
and subsequent implementation support services across a range of activities. These activities
have been categorised into two lots. The anticipated start date is 1 April 2021 however dates
may be subject to change. Translink reserve the right to accept part of any Tender from one or
any number of tenderers and may change the contracting strategy at any time.

1.2.5. Kpitipia avdBeong
Kpitipio moiotnTag - Ovopa: Quality/technical / Z1aBuion: 70
Kpitipio kéoTtoug - Ovopa: Price / Z1d0pion: 30

1.2.11. TIAnpo@opisg OXETIKA JE DIKAIWHATA TTPOAIPECNG
AikaiwpaTa Tpoaipeong: vai
Meplypa®n Twv JIKAIWUATWY TTPOAIPEONG:
Options included to extend the contract:
« first option for a further period of 2 years;
+ second option for a further period of 2 years;
» third option for a further period of 1 year.

1.2.13. MNMAnpogopieg oxeTika pe Ta Tapeia Tng Eupwtraiknig ‘Evwong
H ouuBaon oxetiCetanl pe €pyo fi/kal TTpoOypapua xpnuatodoTouuevo atréd Ta Taueia Tng
EupwTraikng Evwong: oxi

1.2.14. ZuptrAnpwWHATIKEG TTANPOYPOPIES
TuApa IV: Aladikaoia

IV.1. MNeprypaen

IV.1.1. Eidog diadikaciag
AvoIkTr} diadikaaia

IV.1.3. MNMAnpo@opieg OXETIKA pE CUNPWVIA-TTAAiICIO I} SUVaPIKO oUOTHUO ayopWV
H 1Tpoknpuén agopd Tn ouvaywn CUPQWVIag-TTAaiolo

IV.1.8. MAnpog@opitcg yia Tn Zupwvia Tepi Anpociwv MpopunBeiwyv (GPA)
H ouuBaon KoAUTTTETAI OTTO TN ZUp@wvia TTePi Anpoaciwy MpopnBeiwv: vai

IV.2. AioiknTikéG TTAnpOQOpPIES

IV.2.1. MponyoUuevn dnuocicuon OXETIKA HE TNV £V AOyw diladikaoia
ApiB. TrpokApugng otnv EE S: 2020/S 251-634431

IV.2.8. MNMAnpo@opieg oXeTIKA pe TN AREN SUVOAUIKOU CUGTANOTOG aYOPpWYV
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IV.2.9. MNMAnpogopieg oxeTika pe TN AN diadikaciag cuvayng ocuuBaong utré Tn popen
EPIOBIKNAG EVOEIKTIKNAG TTPOKAPUENG

TuARpa V: Avdlson cuufaong

20uBaon apiB.: 1

Ap1Bu6¢ TufRuarog: 1

TitAog:
Strategy

AvdaBeon ocupBaong/TUANOTOG: val
V.2. AvdBeon ocuppaong

V.2.1. Hugpopnvia cuvayng tng ocuufaong
22/07/2021

V.2.2. TIAnpo@opisg OXETIKA UE TIG TIPOCPOPES
ApIBudg TTpooc@opwyv TToU TTapeAn@dnoav: 13
ApiBudg TTpoopopwyv TTou TTapeAnednoav amé MME: 0
ApIBubS TTPOCPOPWYV TTOU TTAPEANPONCAV ATTO TTPOCPEPOVTEG TTOU TTPOEPXOVTAIl ATTO AAAQ
KpdTtn péAn ng EE: O
ApIBudS TTPOCPOPWYV TTOU TTAPEANPONCAV ATTO TTPOCPEPOVTEG ATTO XWPES €KTOC EE: 1
ApIBudG TTpooPopwWYV TTOU TTAPEANPONCAV PE NAEKTPOVIKG péoa: 13
H oUuBaon avatédnke o€ OUIAO OIKOVOUIKWY POPEWV: OXI

V.2.3. Emrwvupia kai d1e0Buvon Tou avadoyou
Emionun emwvupia: Deloitte — Main Account MCS/LLP
Tay. 6ievBuvon: Hill House
MéAn: London
Kwdikdég NUTS: UK United Kingdom
Tay. kwdikég: EC4A 3JR
Xwpa: Hvwuévo BaaoiAgio
HAexTpovikd Taxudpoueio: cpdtenders@deloitte.co.uk
TnAépwvo: +44 2890322861
AieuBuvon oto diadikTuo: hitps://etendersni.gov.uk/epps
O avadoyog sivar MME: oxi

V.2.4. TIAnpo@opieg OXETIKA Y€ TNV agia TG oUMBACNG/TOU TUAHATOG
V.2.5. TMAnpo@opieg oXeTIKA UE utTEPYOAQBia

V.2.6. AvriTipyo mTou KataBAROnNKe yia ayopég eukaipiag
TuApa V: Avdalson cuufaong

2U0upaon apif.: 2
ApiBu6¢ TpRuaTog: 2
TitAog:

Implementation
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Avdbeon ocupBaong/TUAPATOG: val
V.2. Avdafeon ouppaong

V.2.1. Huegpopnvia cuvayng tng ocuufaong
15/07/2021

V.2.2. TIAnpo@opieg OXETIKA UE TIG TTPOCPOPES
ApIBudC TTpoc@opwyv TTou TTapeAn@dnoav: 13
ApIBuédg Tpoopopwyv TTou TTapeAnednoav amé MME: 1
ApIBubC TTPOCPOPWYV TTOU TTAPEANPONCAV ATTO TTPOCPEPOVTES TTOU TTPOEPXOVTAIl ATTO AAAQ
KpdTtn uéAn T1ng EE: O
ApIBubC TTpOoCPopWYV TTOU TTAPEANPONCAVY aTTO TTPOCPEPOVTES ATTO XWPES €KTOC EE: 3
ApIBudg TTpooPopwyV TToU TTAPEANPONCAV UE NAEKTPOVIKG péoa: 13
H oUuBaon avatédnke o€ OUIAO OIKOVOUIKWY POPEWV: VAl

V.2.3. Emrwvupia kai d1ebBuvon Tou avadoyou
Etrionun emmwvuyia: ANAEKO Ltd
Tay. dieuBuvon: Unit 10b4 Linfield Industrial Estate Linfield Road
MoAn: Belfast
Kwdikdég NUTS: UK United Kingdom
Tay. kwdikég: BT12 5GH
Xwpa: Hvwpévo BaaiAgio
HAexTpovikd Taxudpoueio: denis.murphy@anaeko.com
TnAépwvo: +44 2890236742
AiguBuvon oTo dladikTuo: https://etendersni.gov.uk/epps
O avadoyog ivai MME: oxi

V.2.3. Emrwvupia kai d1e0Buvon Tou avadoyxou
Emionun emwvupia: ERNST Young LLP
Tay. 6ieuBuvon: 1 More Place
MéAn: London
Kwdikdég NUTS: UK United Kingdom
Tayx. kwdikég: SE1 7EU
Xwpa: Hvwuévo BaaiAeio
HAekTpovikd Taxudpoueio: jKilliner@uk.ey.com
TnAépwvo: +4 02079512000
AieuBuvon ato diadikTuo: hitps://etendersni.gov.uk/epps
O avadoyog ival MME: ox1

V.2.3. Emrwvupia kal d1eubuvon Tou avadoyxou
Emionun emwvupia: Deloitte — Main Account MCS/LLP
Tay. 6ievBuvon: Hill House
M6An: London
Kwdikdg NUTS: UK United Kingdom
Tay. kwdikég: EC4A 3JR
Xwpa: Hvwuévo Baaiielo
HAekTpovikd Taxudpoueio: cpdtenders@deloitte.co.uk
TnAépwvo: +4 02890322861
AieuBuvon oto diadikTuo: hitps://etendersni.gov.uk/epps
O avadoyog sivar MME: vai
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V.2.4. TAnpo@opieg OXETIKA PE TRV agia TG oUMBAONG/TOU TUAHATOG
APXIKA EKTIHWUEVN OUVOAIKN agia TnG oupBacng/Tou TuRuarog: 4 000 000,00 GBP
2UVOAIKN agia Tng ouuBaong/Tou TuRuartog: 4 000 000,00 GBP

V.2.5. MNMAnpo@opieg oXeTIKA pe utTEPpYOAQBia

V.2.6. AvriTipo mTou KataBAROnKe yia ayopég eukalpiog
TuARpa VI: Np6éc0eTeg TTANPOPOPIES

VIL.3. ZuptrAnpwpaTikKEG TTANPOPOPIES
Let’'s work together:
— follow us on Twitter at www.twitter.com/TranslinkB2B for opportunities worth GBP 50 000 or
more;
— check out our website at www.translink.co.uk/Corporate/Procurement/;
— participate in tenders at https://etendersni.gov.uk/epps.
For assistance using eTendersNI and registering your Organisation please contact the
helpdesk whose number is located on the eTendersNI contact us page.
Note: do not leave completing your PQQ/ITT response until the last minute, late responses
shall be rejected. The contracting authority reserves the right not to award any contract as a
result of this competition.
About the Translink Group: throughout the documentation, both “Translink’ and ‘Group’ refer to
the same corporate entities. Both shall be taken to comprise the Northern Ireland Transport
Holding Company (NITHC) in addition to it's main operating subsidiaries Citybus Ltd, Northern
Ireland Railways Company Ltd and Ulsterbus Ltd.

VI.4. Aladikaoieg TTPOOPUYAS

V01.4.1. ®opéag apuddiog yia Tig S1adIKaoieg TTPOCPUYNS
Emionun emmwvupia: Please see VI1.4.3 below
MoAn: Belfast
Xwpa: Hvwuévo BaaoiAgio

V1.4.3. YmrooAn mpoo@uywv
AkpIBeig TTANpo@opieG OXETIKA PE TNV (TIG) TTPOBEOUIa(-£G) yia TNV UTTOBOAA TTPOCPUYWV:
Precise information on deadline(s) for review procedures: Translink will incorporate a standstill
period at the point information on the award of the contract is communicated to tenderers. That
notification will provide full information on the award decision. The standstill period which will
be for a minimum of 10 calendar days, provides time for unsuccessful tenderers to challenge
the award decision before the contract is entered into. The Utilities Contracts Regulations
2016 provide for aggrieved parties who have been harmed or are at risk of harm by a breach
of the rules to take action in the High Court of Justice in Northern Ireland, Royal Courts of
Justice.

VL.5. Huegpounvia amrooTtoARg TG TTapoUoag TTPOKAPUENG
27/07/2021
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