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435225-2025 - ATTOTEAEOUQ

IpAavdia — Yrnpeoieg KivnTAg TnAepwviag — Near Field Communications System

OJ S 126/2025 04/07/2025

N'vwoTtoTtroinon avadeong cupfaocng R avadeong cupBaocng TTapaxwpPnNong — TUTTOTTOINHUEVO
KaBeoTWG

YTnpeoieg

1. AyopaoTig

1.1. AyopaoTig
Etrionun ovopaoia: National Transport Authority 1149
Email: procurement@nationaltransport.ie
NoOMIKA Hop@r) ayopaaTr): Apxr KEVTPIKNAG KUBEPVNONG
ApaoTnpidTnTa TNG avabéTouoas apxng: Mevikég dNUOCIEG UTTNPETIES
ApaoTnpidTNTa Tou avaBETovTog Qopéa: MeTapopEg ue aoTikG 010NPOdPOUO, TPAU, TPOAET i
Aew@opeio

2. Aiodikaoia

2.1. Aiadikaoia
Tithog: Near Field Communications System
Mepiypan): The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, « Smart card
ticketing including MIFARE DESFire commands, * Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete.
AvayvwpioTiké dladikaciag: b274af46-0416-4d27-9e21-6¢ff37bbe8be
EowTtepikd avayvwpioTiko: NTA-001
Eidog diadikaciag: Me diatrpaypdTeuon Xwpig Tponyouuevn dnuoaicuon TTPOKRPUENS
OloyWwVIOUOU
KUpia xapaktnpioTika Tng diadikaciag: The Authority has awarded the contract entitled
“Provision of Near Field Communications System” to Vix Technologies UK Ltd, with Snapper
Services Ltd as a subcontractor for a period of four years. The Authority requires ongoing
maintenance, support and development of the existing Near Field Communications system
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supplied since 2014 by Vix Technologies UK Ltd. The scope of the Near Field
Communications contract covers development of mobile apps, the development and provision
of back-end systems, integration with the Leap Card system, integration with NTA’s payment
gateway provider, integration with NTA’s mobile analytics provider, reporting, and ongoing
support and maintenance for the overall solution. The Authority requires a continued delivery
of Near Field Communication services to enable Leap Card customers to install and use a
mobile phone app to check and top-up their Leap Card balance. Continuation of the current
services requires a highly-specialised combination of skills encompassing: * mobile app
development, with Near Field Communications expertise, * Amazon Web Services
development and support, « Smart card ticketing including MIFARE DESFire commands, *
Leap-specific encryption, which is necessary in order to maintain the required ¢ interoperability
of the System with the existing Leap environment. The services envisaged by this notice are
intended as an interim solution, as the Authority has separately concluded a contract for Next
Generation Ticketing, which ticketing approach will ultimately render the Near Field
Communication-based ticketing obsolete. Service provision by the original supplier under the
strict conditions stated in Regulation 32 - Use of negotiated procedure without prior publication
in the 2016 Public Authority Contracts Regulations. The current contract for the Provision of
the Near Field Communications System is comprised of elements that are proprietary to Vix
Technologies UK Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix
Technologies UK Ltd specifically designed and implemented the system, including a back-end
processing system, integrated with NTA’s bespoke Leap card format, card data structures,
transaction format and data encryption algorithm. Vix Technologies UK Ltd has also
maintained the system throughout the entire term of the contract. As Vix Technologies Ltd has
designed and maintained the system, and owns a substantial portion of its intellectual
property, only they have the necessary expertise and ability to continue to provide the
services, including the current and the additional services, that will be required under the new
Direct Award contract. A procurement process to appoint a supplier other than Vix
Technologies UK Ltd would require commissioning of a new system and result in both
significant inconvenience to the Authority, potential disruption to Leap Card customers, as well
as a substantial duplication of costs to replicate previously achieved Leap and third party
supplier integrations

21.1. ZKomég
XapakTpag TNG oupPaong: YTnpeoieg
Kdpia tagivounon (cpv): 64212000 YTrnpeaieg KivnTAG TNAEQWVIag
MpdoBeTn Tagivounon (cpv): 30144200 Mnxaviuata €kdoong ioitnpiwyv, 32573000 ZuoTnua
eAéyxou etmikoIvwviwy, 34980000 TagidiwTiké eio1trpia, 72416000 MNapoxeic utrnPETIWY

EQAPUOYWV

2.1.2. Toémog ekTéAeoNng
YTtrodiaipean xwpag (NUTS): Dublin (IE061)
Xwpa: IpAavdia
MpbdoBeTec TANpoopics: The Authority has awarded the contract entitled “Provision of Near
Field Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA’s mobile analytics provider, reporting, and ongoing support and maintenance for the
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overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, « Smart card
ticketing including MIFARE DESFire commands, * Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations

2.1.3. Aiia
Ekmipwpevn agia xwpig ®rA: 9 231 377,00 EUR

2.1.4. Tevikég TTAnpooOpiEg
NopikA Bdon:
Odnyia 2014/25/EE

5. MapTida

5.1. NapTida: LOT-0001
TitAog: Near Field Communications System
Mepiypaen: The Near Field Communications System enhances the Leap Card customer
experience. This service enables Smart Phones to read Leap Cards, enable Smart Phone
users to purchase top-ups and tickets and then apply the resultant ticket or top-up value onto
the smart card via the Near Field Communication functionality on the Smart Phone.
EocwTepikd avayvwpioTikd: 1

5.1.1. ZKomog
XapakTpag TNG oupBaong: YTInpeaieg
Kupia tagivopnon (cpv): 64212000 YTrnpeoieg KIVNTAG TNAEQwViag
MoodtnTa: 1 wpa

5.1.2. Toémog ekTéAeong
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Taxudpouikr) dieuBuvon: Haymarket House Smithfield Haymarket House Smithfield
Haymarket House Smithfield

M6An: Dublin

Taxudpouikog kKwdikag: D07 CF98

YTmrodiaipeon xwpag (NUTS): Dublin (IE061)

Xwpa: IpAavdia

MpbdoBeTeg TTANPOPOpPIEG: N/A

5.1.5. Atia
Ekmipywpevn agia xwpig ®rA: 9 231 377,00 EUR

5.1.6. Tevikég TTAnpoopieg
‘Epyo dnuéoiwv cupBdocwy 1Tou dev XpnuatodoTeital atrd Ta Tapeia Tng EE
H dnudoia oupBacn KaAUTITETAI ATTO TN CUPPWVIa yia TIG dnuooieg oupBaocelg (ZAZ): val

5.1.7. Zrpatnyikég dSnuooieg cupBAOEIg
2TOXO0G TwV OTPATNYIKWY dnuociwv cuupaoewv: Kauia otpatnyikr dnuocia cuupacn

5.1.15. Texvikég
Zupowvia-TAaioio:
Kapia oupgwvia-trAaiolo
NMAnpo@opieg OXETIKA PE TO SUVAMIKO CUOTNHA AYOPWV:
Kavéva duvapikd ouoTnua ayopwyv
HAEKTPOVIKOG TTAEIOTNPIACHOG: OXI

5.1.16. Mepaitépw TTANpOoPopieg, diauecoAdBNon Kol TTPOCPUYN
Opyaviopog mpoo@uyng: The High Court of Ireland
MAnpo@opiec oxeTIKA e TIG TTpoBeaieg emavetéTaong: As set out in S.1. No. 130/2010
European Communities (Public Authorities’ Contracts)(Review Procedures) Regulations 2010
(in particular Regulation 7 thereof).
Opyaviopog TTapoxns TTPOCOETWY TTANPOPOPIWYV OXETIKA PE TN diadikaoia dnuociwv
ouppBacewv: National Transport Authority 1149

6. AroTteAéopara

Atia 6Awv Twv cupBdoewy TTou avatédnkav e autiv tv idotroinon: 9 231 377,00 EUR
ATreubceiag avdBeon

AImioAdynon tng atreuBeiag avaBeong: H ouuBaon ptropei va avartebei JOVO 0€ GUYKEKPIPEVO
OIKOVOUIKO pOopEa AOYyw aTTOUCiag avTaywviohoU yia TEXVIKOUG AOyoug

AAANn aimioAdynon: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA'’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
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Communications expertise, * Amazon Web Services development and support, « Smart card
ticketing including MIFARE DESFire commands, * Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations.

6.1. ATroTéAeopa — avayvwpeIioTIKO TrapTidag: LOT-0001
Katdotaon €mmAoOyAg Tou VIKNTA: ETMAEXONKE TOUAGXIOTOV £vag viknTrg/avadoxog.

6.1.2. TIAnPOPOPIEG OXETIKA ME TOUG VIKNTEG
NIKnTAG:
Etrionun ovouaoia: Vix Technology UK Limited
YmrepyoAdpBol Tou VIKNTA:
Emrionun ovouacia: Snapper Limited
Mpooyopd:
AvayvwpioTiké TTpooc@opdg: NTA-0001-01
AvayvwpIoTIKO TTapTidag r} opddag TapTtidwv: LOT-0001
Atia Tng Tpooopdc: 9 231 377,00 EUR
H mpooc@opd katatéyxbnke: oxI
H mmpooc@opd atroteAei TTapaAAayn: oxl
YtrepyoAaRia: Aev €xel akdun TTPOCdIoPIoTEN
NMAnpo@opieg OXETIKA PE TN CUMBAON:
AvayvwpIoTIKOG KwAIKOS TG ouupBaong: NTA-0001-01

6.1.4. ZTaTIOTIKEG TTANPOPOPIES
MapaAne@Beioceg TTPOCPOPES I AITAOEIG CUMHETOXNAG:
TUTTOG TTAPAANPOEICWYV TTPOCPOPWV 1 AITOEWV CUUHUETOXNAG: AITAOEIG CUPPETOXAG
ApIBuSS TTPOCPOPWYV 1 AITOEWV CUUUETOXAG TTOU TTapaAf@onkav: 1
EUpog TTpocpopwv:
Atia Tng xapnAdTePNG aTTodeKTAS TTPOCPOPAG: 9 231 377,00 EUR
Atia TnG uYnAdTEPNG aTTOdEKTAG TTpooPopdg: 9 231 377,00 EUR

8. Opyaviopoi
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8.1. ORG-0001
Etrionun ovouaoia: National Transport Authority 1149
ApiBudc karaxwpliong: 0000
Taxudpouikr) dieuBuvon: Haymarket House Smithfield Dublin 7 Haymarket House Smithfield
M6An: Dublin
Taxudpoulkdg Kwdikag: DO7 CF98
YTmrodiaipean xwpag (NUTS): Dublin (IE061)
Xwpa: IpAavdia
Email: procurement@nationaltransport.ie
TnAépwvo: +353 18886000
HAekTpovikr dielBuvon: https://www.nationaltransport.ie
Mpo@il ayopaoTn: https://www.nationaltransport.ie
P6Aol autoU Tou opyaviouou:
AyopaoTAg
Opyaviopog TTapoxng TTPOCOETWY TTANPOPOPIWYV OXETIKA PE TN diadikagia dnuoaiwv
ouuBdoswyv

8.1. ORG-0002
Emionun ovopaoia: The High Court of Ireland
ApiBuég karaxwpiong: The High Court of Ireland
Tunua: The High Court of Ireland
Taxudpouikr) dieuBuvon: Four Courts, Inns Quay, Dublin 7
M6AN: Dublin
TaxudpouIkog kwdikag: D07 WDX8
YTmrodiaipeon xwpag (NUTS): Dublin (IE061)
Xwpa: IpAavdia
Email: HighCourtCentralOffice@courts.ie
TnAépwvo: +353 1 8886000
P6Ao1 autoU Tou opyaviouou:

Opyaviopog TTPocPUYNG

8.1. ORG-0003
Emionun ovopaoia: European Dynamics S.A.
ApiBudg karaxwpiong: 002024901000
Tunua: European Dynamics S.A.
M6An: Athens
TaxudpouIkog Kwdikag: 15125
YTmrodiaipeon xwpag (NUTS): Bépeiog Topéag ABnvwy (EL301)
Xwpa: EANGda
Email: eproc-esender@eurodyn.com
TnAépwvo: +30 2108094500
P6Aol autoU Tou opyaviouou:
TED eSender

8.1. ORG-0004
Emionun ovopaoia: Vix Technology UK Limited
ApiBudg karaxwpiong: 03039051
Taxudpouikr dieubuvon: Ridgecourt, The Ridge, Epsom, Surrey, United Kingdom, KT18 7EP
MéAN: Epsom
TaxudpouIkog Kwdikag: KT18 7EP
Ymrodiaipeon xwpag (NUTS): East Surrey (UKJ26)
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Xwpa: Hvwpuévo Baailelo

P6Ao1 autoU Tou opyavicuou:
Mpoo@pépwv

NIKnTAg auTtwyv Twv TTapTidwyv: LOT-0001

8.1. ORG-0005
Etrionun ovouaoia: Snapper Limited
ApiBudg karaxwpliong: Company number 1891262
Taxudpouikr dieuBuvon: Level 12, 1 Willis Street, Wellington, New Zealand.
MoAn: Wellington
TaxudpouIkog Kwdikag: 6011
Xwpa: Néa ZnAavdia
PéAo1 autoU Tou opyaviouou:
YT1repyoAaRog

MAnpo@opisg TpokApUENG

AvayvwpIioTIKO/EKDOON TTPOoKNpUENG: S5ebe54bf-5cec-464d-bb57-61865b151472 - 01

Eidog evrutrou: AttoTéAeopa

Eidog mrpokApuéne: NvwaoTotroinon avadbeong ocuupfaong r avdbeong ocuuBaong TTapaxwpenong
— TUTTOTTOINUEVO KOBEOTWG

YTroegidog mrpokApuéng: 30

Huepopnvia atmooToAng Tng Tpoknpuéng: 02/07/2025 14:25:42 (UTC+01:00) Qpa KevTpikAg
EupwPIng, Bepivi wpa Autikng EupwPIng

MAWOoOoEG OTIG OTTOIEG DIATIOETAI ETTIONUA N TTOPOUCA TTPOKAPUEN: ayyAIKA

ApIBud¢g dnuoaicuong Tng TTpoknRpugng: 435225-2025

ApiBudg Teuxoug EE S: 126/2025

Huepopnvia dnuoacicuong: 04/07/2025
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