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Hvwpévo BaoiAelo-Aovdivo: YITnpeoieg 0BIKWV HETAPOPWV
OJ S 178/2021 14/09/2021

N'vwoTtoTtroinon cuvag@Btiocag cuppaong

YTnpeoieg

NouikA Bdon:
Obdnyia 2014/24/EE

TuApa I: AvaBérouoa apyn

1.1. Emrwvupia kai dieubivoeig
Etrionun emmwvupia: Transport for London
Tay. dieuBuvon: Palestra, 197 Blackfriars Road
MéAn: London
Kwdikdég NUTS: UKI London
Tay. kwdikdég: SE1 8NJ
Xwpa: Hvwpévo BaaiAeio
Appodiog yia TAnpogopies: Miss Jessica Denton
HAekTpovikd Taxudpopeio: JESSDENTON@TFL.GOV.UK
TnAépwvo: +44 3432221234
AievBuvon(-eig) oto diadikTuo:
"evikn d1ebBuvon: hitps:/tfl.gov.uk
AieBuvon Tou TTpo@iA ayopaoTh: https://tfl.gov.uk

.4. Eidog Tng avabéTouocag apxng
Opyaviopog dnuoaiou dikaiou

1.5. KUpia dpactnpiéoTnta
"evikéG ONPOOIEG UTTNPEDIEG

TuAua ll: AvTikeigevo

I.1. E0pog Tng ouppaong
I.1.1. TitAog

Vehicle Licensing and Inspection Services and a Technology System for Taxi and Private Hire

Services
ApiBudg avagopds: DN456625

11.1.2. Kwdikég kupiou Ae§ihoyiou CPV
60100000 YTTnpeoieg ODIKWYV PETAPOPWV

1.1.3. Eidog ouupaong
YTINpeoieg

I.11.4. ZOvToun Trepiypa®n

Transport for London (TfL) license and regulate all of London's taxi and private hire drivers,
vehicles and operators. The Mayor’s Transport Strategy (MTS) requires that TfL has a strong

licensing function in London, a safe and reliable taxi and private hire trade and it uses
technology to serve our customers.
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To ensure services provided to the taxi and private hire trade are delivered in the most
effective and efficient manner, TfL are seeking to procure the services of supplier(s) to deliver
and support the activity of vehicle licensing and inspection and an end to end technology
system.

The procurement was divided into 2 lots and conducted via the competitive dialogue
procedure. There was an option to submit a combined response for both lots.

Lot 1: A Technology System and Customer Access Portal for Taxi and Private Hire Services;
Lot 2: Vehicle Licensing, Inspection and Contact Centre Services.

1.1.6. MAnpo@opieg OXETIKA PE TA TUAMATA
H Trapouca cupBacn utrodialpeital g€ TUAPATA: val

1.1.7. ZuvoAikn adia Twv TTpoundsiwyv
Atia xwpig ®IrA: 103 000 000,00 GBP

I.2. Mepiypaen

1.2.1. TitAog
A Technology System and Customer Access Portal for Taxi and Private Hire Services
ApIBu6¢ TuRuarog: 1

1.2.2. EmimrAéov Kwdikog(-oi) CPV
22454000 Adeleg 0drynong, 32427000 ZuoTtnua dikTuou, 48170000 Makéta AoyIouIKOU
OUNPOpYwong, 48218000 MakéTa Aoyiopikou diaxeipiong adeiwy, 72212170 YTinpeoieg
avaTTu¢ng AOYIONIKOU CUPNOPQWONG, 72212218 YTinpeoieg avatrtu¢ng Aoyiodikou
dlayxeipiong adeiwv, 72222300 YTTnpeoieg TeXVOAOYiag TwV TTANPOPOPIWY

1.2.3. ToTrog ekTéAeong
Kwdikdg NUTS: UK United Kingdom

1.2.4. Mepiypaen Tng cuuBaong
TfL has procured the services of a technology supplier to provide and maintain enabling

technology in support of vehicle, driver and operator licensing and inspection services. The
system created in respect of TfL needs shall be used by TfL and other suppliers in the day to
day operations supporting TfL's customers in the taxi and private hire (TPH) trade. The
services to be provided include the hosting of the system.

The technology solution shall deal with all elements of administering the licensing function and
related back office functions and TPH on street enforcement. The system shall act as a central
repository for data relating to the licensing function. The delivery of the services under the Lot
1 contract will include ensuring that the system integrates with different parts of the licensing
service and is available for use by TfL and other suppliers. The services will also include
general administration (records, bookings, personal detail processing), applications and on
street enforcement functions.

Itis TfL’s intention to create a web first approach to taxi/private hire vehicle licensing and
vehicle inspection booking that provides customers with simple, intuitive self-service
experience leading to effective channel shift away from traditional communication methods.
The Lot 1 supplier will act as the lead integrator of the services throughout the term of the
agreement and shall also maintain the service system and all training materials and continually
engage with TfL and other suppliers to maintain and improve operational delivery of the
services.

The timescale to deliver a fully tested and accepted system for the operational phase is a
major driver for the transition phase of the project.
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Additional services

In accordance with Regulation 72(1) of the Public Contracts Regulations 2015 TfL reserve the
right to include the following additional services as options through the term of the agreement.
For the full scope of the additional services please see Schedule 2.2C of the contract but the
services listed are: Compliance and enforcement handheld/mobile solution, Printing of
documentation and licence materials, Scanning and lastly, Automation / Processing of Driver
and Operator Licensing activities

Kpitipia avadeong

Kpitpio tToi6tnTag - Ovopa: Quality criterion - Name: System Design / Z1d0uion: 35

Kpitipio moiotnTag - Ovopa: Quality criterion - Name: Mobilisation and Transition / Z1a8uion:
25

Kpitipio TroiotnTag - Ovopua: Quality criterion - Name: Service Management / 21a8pion: 25
Kpitipio roiétnTag - Ovopa: Quality criterion - Name: Innovation & Continuous Improvement /
21G0uion: 15

Kpitpio troiétnTag - Ovopa: Price - Weighting: PQP / Z1d0pion: PQP

Tiun - Z166uion: PQP

MAnpo@opieg OXETIKA pE SIKAIWUATA TTPOAIPEONG
AikaiwpaTa Tpoaipeong: oxl

NMAnpo@opieg oxeTiKA pe Ta Tapeia Tng Eupwtraikng ‘Evwong
H oUuBaon oxetifetal pe €pyo f/kal TpoOypapua xpnuatodoTouuevo atréd Ta Taueia Tng
EupwTraikng Evwong: oxi

ZUPTTANPWHATIKEG TTANPOPOPIES

Meprypaen

TitAog
Vehicle Licensing, Inspection and Contact Centre Services
ApIBudg TuRuaTogG: 2

EmitrAéov Kwdik6g(-0i) CPV

22454000 Adcieg 0driynong, 60120000 YTrnpeoieg Tagi, 60130000 YTrnpeaieg €10IKWV 0dIKWV
MeTapopwyV eRaTwy, 63712000 BonbnTikéG utTnpeaieg 0dIKwv peTagopwy, 71631200
YTInpeaieg TeXVIKOU eAEyxou auTokivhTwy, 75100000 YTrnpeaieg dioiknong

Toémrog ekTéAeong
Kwdikdg NUTS: UK United Kingdom

Mepiypaen Tng cuppaong

TfL have successfully procured the services of a supplier to provide vehicle licensing,
inspection and contact centre services.

The services will include taking online and telephony bookings through a contact centre
established and operated by the supplier and carrying out service and physical taxi and PHV
inspections at a specified number of London based inspection sites. It is currently anticipated
that there will be 5 sites. By way of illustration only, there are currently approximately 450
licensed vehicle inspections carried out daily and 120 000 annually.

The vehicle licencing process, applicable for all taxis and private hire vehicles ensures they
meet TfL’s conditions of fitness (Taxis) and Private Hire Vehicles (London PHV vehicles)
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Regulations 2004 through inspections on a regular basis (which doesn’t replace MOT’s) in line
with predefined criteria as set out in TfL’s Inspection Manual http://content.tfl.gov.uk/vehicle-
licence-inspection-manual.pdf

The supplier will handle customer service enquiries related to vehicle license bookings and
administrative activities such as change of ownership and address, including the processing of
payments and refunds via the system provided under Lot 1. The Lot 2 supplier will work
collaboratively and cooperatively with Lot 1 supplier and other suppliers throughout the life of
the operational contract.

The supplier shall supply the appropriate vehicle inspection service at the relevant sites,
establish the contact centre with the necessary equipment and staff and ensure that the staff
operating the services are appropriately trained. The sites used for vehicle inspections shall be
sourced by TfL.

Additional services

In accordance with Regulation 72(1) of the Public Contract Regulations 2015 TfL reserve the
right to include the following additional services as options through the term of the agreement.
For the full scope of the additional services please see Schedule 2.2C of the contract, the
services listed are: Advanced Driver Testing, DBS Management service, Print of
documentation and licence materials, Scanning and lastly, Automation / Processing of Driver
and Operator Licensing activities.

1.2.5. Kpitipia avdBeong
Kpithpio troidtnTag - Ovopa: Quality Criterion - Name: Operational Services / Z1dBuion: 40
Kpitipio TroiotnTag - Ovopa: Quality Criterion - Name: Mobilisation and Transition / Z1a0uion;:
25
Kpitipio moiotnTag - Ovopa: Quality Criterion - Name: Service Management / Z1d0uion: 25
Kpitpio roidtnTag - Ovopa: Quality Criterion - Name: Innovation and Continuous
Improvement / Z1d0uion: 10
Kpitpio troiétnTag - Ovopa: Price - Weighting: PQP / Z1d0pion: PQP
Tiun - Z166uion: PQP

1.2.11. TIAnpo@opieg OXETIKA JE DIKAIWHATA TTPOAIPECNG
AikaiwpaTa Tpoaipeong: oxl

1.2.13. NMAnpo@opisg oxeTika pe Ta Tapeia Tng Eupwtraikng 'Evwong
H oUuBaon oxetifetal pe €pyo f/kal TpoOypapua xpnuatodoTouuevo atrd Ta Taueia Tng
EupwTraikng Evwong: oxi

1.2.14. ZupTAnpwHATIKEG TTANPOPOPIES
TuApa IV: Aladikaoia

IV.1. Neprypaen

IV.1.1. Eidog diadikaoiag
AvVTaywVIOTIKOG dIGAOYOG

IV.1.3. MNMAnpo@opieg OXETIKA pg CUNPWVIA-TTAAiICIO | SUVANIKO GUOTHUO ayopwWV

IV.1.8. MAnpogopiteg yia Tn Zupwvia Tepi Anpociwv MpounBeiwv (GPA)
H oUpBaon KaAUTITETAI ATTO TN ZUPQWVia TTepi Anuoaiwv MNpounBeiwv: oxI

IV.2. AioiknTikéG TTAnpOQOpPIES
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IV.2.1. MponyoUuevn dnuocicuon OXETIKA HE TNV £V AOyw diladikaoia
ApiB. TrpokApugng otnv EE S: 2020/S 007-011424

IV.2.8. MNMAnpo@opieg oXeTIKA pe TN AREN SUVOAUIKOU CUGTANATOG AYOpWYV
IV.2.9. MAnpo@opieg oxeTikd pe Tn ARn diadikaciag cuvayng cuupaong utrd Tn HopePn
TTPOKATAPKTIKNG TTPOKNPUENG

TuARpa V: Avdlson cupfaong

2UuBaon apiB.: tfl_scp_ 001789
ApIOu6G THRHATOG: 1

TiTAog:
Vehicle Licensing and Inspection Services and a Technology System for Taxi and Private Hire
Services

Avdbeon cupBaong/TUAPOTOG: val
V.2. Avdfeon ouppaong

V.2.1. Hugpopnvia cuvaywng tng ocuufaong
28/07/2021

V.2.2. NMAnpo@opieg OXETIKA LUE TIG TIPOCPOPES
ApIBUOG TTPOCPOPWY TTOU TTapeArPOnoav: 3
H oUuBaon avatédnke o€ OUIAO OIKOVOUIKWY POPEWV: OXI

V.2.3. Emrwvuia kai 31e0Buvon Tou avadoyou
Emionun emmwvupia: Tata Consultancy Services Limited
Tay. dieuBuvon: 18 Grosvenor Place
MéAN: London
Kwdikog NUTS: UK United Kingdom
Tayx. kwdikdég: SW1X 7HS
Xwpa: Hvwuévo Baaoiielo
O avadoyog sivar MME: oxi

V.2.4. NMAnpo@opieg OXeTIKA PE TNV adia TG oUUBAONG/TOU TUARMATOG
APXIKA EKTIHWHEVN OUVOAIKN aia TnG oupBacng/Tou TuRuarog: 8 900 000,00 GBP
2UVOAIKR agia Tng ouuBaong/Tou TuAuartog: 12 000 000,00 GBP

V.2.5. TNAnpo@opisg oXeTIKA JE utTTEPYOAQBia
TuARpa V: Avalson cuuBaong
2UuBaon apif.: tfl_scp_001789

ApIBp6¢ THRHATOG: 2

TiTAog:
Vehicle Licensing, Inspection and Contact Centre Services

Avdbeon cupBaong/TUAPATOC: val
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V.2,
Vv.2.1.

V.2.2.

V.2.3.

V.2.4.

V.2.5.

Avaleson ouufaong

Hupepopnvia ocuvaywng Tng ocuupaong
17/08/2021

MAnpo@opieg OXETIKA ME TIG TTPOCPOPES
ApIBudGS TTpOCPOPWYV TTOU TTapEANPONCav: 2
H oUuBaon avaTtédnke o€ OUIAO OIKOVOUIKWY POPEWV: OXI

Emrwvupia kai 81etBuvon Tou avadoyxou

Etionun emmwvupia: Marston (Holdings) Limited

Tay. dieuBuvon: Rutland House, 8th Floor, 148 Edmund Street,
MéAN: Birmingham,

Kwdikdég NUTS: UK United Kingdom

Tax. kwdikég: B3 2JR

Xwpa: Hvwpévo BaaiAeio

O avadoyog givar MME: oxi

NMAnpo@opieg OXETIKA pNE TNV agia TG oUMBACNG/TOU TUAHATOG
APXIKA EKTIHWUEVN OUVOAIKN agia TnG oupBacng/Tou TuRuarog: 22 400 000,00 GBP
2UVOAIKR agia TnG ouuBaong/Tou TuAuaTtog: 54 600 000,00 GBP

NMAnpo@opieg OXETIKA pe utTEPYOAABia

TuApa VI: Np6c0eTeg TTANPOPOPiES

VI.3.

V1.4,
Vi.4.1.

V1.4.2.

VLS.

464895-2021

ZUPTTANPWHATIKEG TTANPOPOPIES
The total combined value of the contracts is specified as £103,000,000.

This value is TfL's best estimate of the total value of the contracts and is comprised of:

Initial Term: £31,300,000 (Lot 1:£8,900,000) (Lot 2: £22,400,000)
Full Term: £66,600,000 (Lot 1: 12,000,000) (Lot 2: 54,600,000)
Provision for Additional Services: £36,400,000

A108IKOTiEg TIPOCPUYNG

Popéag apuoddiog yia TIg S10dIKACIEG TTPOCPUYAS
Etrionun emmwvupia: Transport for London

Tay. dieuBuvon: Palestra, 197 Blackfriars Road
MéAn: London

Tayx. kwdikdg: SE1 8NJ

Xwpa: Hvwuévo BaaoiAelo

Popéag apuoddiog yia Tig diadikaoieg SiapecoAdpnong
Emionun emwvupia: Transport for London

Tay. dieuBuvon: Palestra, 197 Blackfriars Road

MoAn: London

Tay. kwdikég: SE1 8NJ

Xwpa: Hvwuévo BaaiAgio

Hupepopnvia atrooToAng TnNG TTApOoUcag TTPOKAPUENG
09/09/2021
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