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Hvwpévo Baoileio-Coventry: ZidnpodpopIKESG ) TPOXIOOPOMIKESG AUASEG HETAPOPAS ETIBATWV KAl
TPOAsi

OJ S 209/2019 29/10/2019

Mep10BIKN EVOEIKTIKA TTPOKAPUEN — UTTNPECIEG KOIVAG WPEAEING

‘Epya

‘Epya

Nopuikn Bdon:
Odnyia 2014/25/EE

TuAua I: AvaBéTwy @opéag

1.1. Emrwvupia kai dieubivoeig
Emrionun emmwvupia: Coventry City Council
Tay. dieuBuvon: Earl Street
MéAn: Coventry
Kwdikdég NUTS: UKG33 Coventry
Tay. kwdikdég: CV1 2GN
Xwpa: Hvwpévo BaaiAeio
Apuodiog yia TTAnpogopieg: Rob Amor
HAekTpovIkO Taxudpoueio: procurement.services@coventry.gov.uk
AigvBuvon(-¢16) oTo diadikTuo:
evikr dieuBuvon: www.coventry.gov.uk
AiguBuvon Tou TTPoYiA ayopaoTh): www.csw-jets.co.uk

.3. EmKolvwvia
Mepairépw TANpogopicg eival diabEoiueg atmd n Tpoava@epbeica dielBuvon

1.6. Kopia dpaotnpidétnra
Avayuxn, TTONTIONOGS Kal Bpnokeia

TuApa ll: Avtikeipevo

I.1. Eupog Tng ouppaong

I.1.1. TitAog
Coventry City Council Joint Venture — Very Light Rail
ApiBuédg avagopdas: COV-8346

11.1.2. Kwdikég kupiou Ae§ihoyiou CPV
34622000 Zi1dnpodpOMIKEG ) TPOXIOOPOMIKES APALES HETAPOPAG ETIRATWY KAl TPOAEN

1.1.3. Eidog ouupaong
‘Epya

1.1.4. XOvtoun Trepiypaen
Coventry City Council (‘CCC’) is seeking a private sector partner (‘PSP’) with whom to
establish a joint venture (‘JVC0’) for the delivery of a very light rail programme, comprising a
state of the art vehicle and innovative track system in Coventry (the ‘Project’). The purpose of
the JVCo is to:
(a) take ownership of the Project;
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(b) develop the business case;

(c) engage in the research and development activities required to implement the Project;

(d) secure all planning and statutory consents;

(e) fund and execute the Project through to completion of the route(s).

The Project is expected to generate significant commercial opportunity nationwide and globally
(via product purchase or licence arrangements). CCC is planning to host a bidders' conference
on 14.11.2019 for the purpose of information gathering and engaging with potential PSPs
around this exciting opportunity. Information from the conference will be used to inform what
delivery structure is most likely to add value to the Project.

1.11.5. EkTipwpevn ocuvoAiki agia

1.1.6. MAnpo@opieg OXETIKA PE TA THAMATA
H mmapouca cuupaon utrodiaipeital o€ THRPaATa: oxl

I.2. Mepiypaen

1.2.2. EmimrAéov Kwdik6g(-0i) CPV
34622200 EmBatikd Bayévia aidnpodpduwy, 34622400 Z1dnpodpopikd Bayovia, 34630000
Mépn o16NPOSPOUIKWY ) TPOXIOOPOMIKWY PNXavwy €AENG i Tpoxaiou UAIKOU: eEOTTAIOHOG
eAEyXOU TNG KUKAOQOpIag yia o1dnpodpoéuoug, 34632000 EEOTTAIONOG EAEyXOU TNG
KukAo@opiag yia aidnpodpoépoug, 34632200 HAEKTPIKOG EEOTTAIONOG ONUATOdOTNONG VIO
010npodpduoug, 34632300 HAEKTPOAOYIKEG EYKATAOTATEIG O1ONPOOPOUIKWY YPANPWY,
34000000 E¢otrAiouég petagopdc kal Bondntika péoa petagopds, 34600000 Mnyxavég kai
TPOXaiog £EOTTAICOG 010NPOdPOPWY Kal TPOXI0OPOPwWY Kal pépn Toug, 34610000
216NPOdPOUIKEG NXAVEG Kal EQOdIoQOpa, 34622100 EmRaTikG Baydvia acTikou o1dnpodpouou
, 34622300 TpobAel, 34631000 MEpn 016NPOSPOUIKWY ] TPOXIOOPOMIKWY PINXavwy €EAENG i
Tpoxaiou UAIKou, 34632100 Mnxavikr) onuatoddéTtnon, 34640000 ZToIXEia QUTOKIVATWY,
34900000 lMoikiAog EOTTAICHOG PETAPOPAGS Kal avTAAAAKTIKA, 34940000 EEoTTAIONOG
010npodpoéuwy, 34941000 Z16NPOdPOUIKES YPaUMES Kal e€apTrpaTa, 34942000 ECOTTAIONOG
onpatoddétnong, 34943000 >uoTnua TTapakoAouBnong Tpaivwy, 34945000 Mnxavnua
Xapa&ng eubuypauung TpoxIdg, 34946000 YAIKG Kal TTPOMNNBEIEG KATAOKEURS O10NPOOPOUIKWV
ypauuwy, 34990000 EEOTTAIONOG EAEyXOU, ao@aAEiag, onuaTtoddTNoNG Kal GwTICUOU,
45000000 KataokeuaoTikég epyaaoieg, 45100000 Epyaoieg TTpOTTAPOCKEUAG EpyoTasiwy,
45200000 Epyaoieg yia 0AOKANPESG KATAOKEUEG 1] HEPN KOTAOKEUWYV Kal £pya TTONITIKOU
MNxavikou, 45214620 KataoKEUOOTIKEG EPYATIES YIA EYKATACTATEIG £PEUVAG KA OOKIUWY,
45220000 Epyaocieg pnxavikou kal douIkéEG epyaaieg, 45223000 KataoKeUaOoTIKEG EpyaTies yia
OOMIKEG KATAOKEUEG, 45223200 Epyaaoieg dopikou okeAeTou, 45234000 KATaoKEUQOTIKEG
EPYATiES yIa O10NPOdPOUOUG KAl CUCTANATA KOAWDIAKNAG €AENG, 45234100 KATaOKEUOOTIKEG
£PYQOieg yia 010nNpodpopoug, 45234110 Epyacieg o€ uttepacTIKoUg 016nNp6dpououg,
45234111 KaTaoKEUAOTIKEG EPYATIES YIO AOTIKOUG 01dnpodpdpoug, 45234115 Epyaoieg
onuaToddéTnong o1dNPEOdPOUIKWY Ypauuwy, 45234120 Epyacieg oe aoTIKO 016NpOdPOH0,
45234121 Epyaocieg o€ Tpox166popo, 45234126 Kataokeur YpauuAg Tpau, 45234127
KaTaoKeuaoTIKEG EPYATIES YIO XWPOUG oTABueUoNG Tpa, 45234128 KATaOKEUQOTIKEG
epyacieg yia €E0PEG YPAUMNG Tpau, 45234129 Epyacieg d1G0Tpwong o1dnNPoTPOXIWY O€
QaOTIKO 010np6dpopo, 60000000 YTrnpeaieg PETAPOPWYV (EKTOC OTTO PHETAPOPA ATTORANTWY),
60100000 YTrnpeoicg odIkwyv petagopwy, 60200000 YTTNpeoieg HETAQOPWV PECW
o1d0npodpéuwy, 60210000 YTTNpeaicg dNUOCIWY HETAPOPWY HECW C1dNPOdPOUwWY, 71300000
YTtinpeoieg pnxavikou, 71310000 YTrnpeoieg TTapoxnG CUPBOUAWY O€ BEPATA UNXAVIKAG KAl
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kataokeuwv, 71320000 YTrnpeoieg ekTévnNong TEXVIKWY PeAETWY, 71330000 Aidgpopeg
uTThpPETieG pnxavikou, 71400000 YTrnpeaicg TTOAEODOMIKOU OXEDIAOUOU KAl APXITEKTOVIKNG
TotTiou, 71500000 KaTaOKEUAOTIKEG KOI CUVAPEIG UTTNPETIEG

1.2.3. Tomrog ekTéAeong
Kwdikdég NUTS: UKG3 West Midlands
KUpiog 16110G ) ToTroB<0ia ekTéAeang: West Midlands.

1.2.4. NMepiypagn Tng ocuuBaong
The Project aims to bring together the latest innovations in the automotive sector and apply

them to the light rail sector to create an affordable 'Very Light Rail' system (‘VLR’). The hope is
that VLR is capable of being deployed in Coventry and across the wider region. To date CCC
has committed a significant degree of funding and resource into the R&D phase of the Project
including procuring the development of a demonstrator vehicle and a provider to carry out
track design. CCC now wishes to build on this investment and progress to implement the
Project.

To achieve this, CCC envisages establishing a JVCo with a PSP. The JVCo will take
responsibility for driving the Project forward including:

(a) completing all outstanding R&D activities;

b) devising the business case for the first route in the Coventry region;

(c) procuring the necessary planning and statutory consents for the first route; and

(d) completing the design, construction and operation of the first route of the Project. CCC
envisages providing the JVCo with:

(a) the outputs of the R&D activities completed to date;

(b) IP rights in relation to the intellectual property owned by the Council in connection with the
Project; and

(c) an agreed proportion of funding to carry out the JV activities (with the terms and structure
of such funding being agreed as part of the procurement process). CCC also envisages
providing the JVCo with the exclusive right to operate the VLR system in Coventry and will
work with the PSP to expand the business of the JVCo to other regions of the UK.

It is envisaged that the PSP will provide resources, funding and expertise to the JVCo in order
to successfully carry out the activities set out above. The exact detail of the PSP's
contributions will be established during the procurement process. CCC anticipates
commencing a formal competitive dialogue process (under the Utilities Contracts Regulations
2016) in December 2019. Prior to commencing the process, CCC is keen to engage with the
market via a soft market testing exercise to discuss this exciting opportunity and, in particular,
to take soundings on the structure of the JVCo; relevant contributions by each party; timing for
incorporation of the JVCo; interplay with the various phases of the Project and terms for the
overarching and operating commercial model.

CCC encourages potential bidders to attend the bidders' conference on 14.11.2019 to provide
open and constructive comments about the Project and thoughts on how best to draw in
private sector expertise. Should any potential bidders be minded to collaborate with other
private sector partners (whether in the capacity of investors and/or key sub-contractors/supply
chain) then CCC would encourage a combined level of representation at the conference. CCC
asks that senior members of each organisation are available at the bidder's conference to
enable informed and constructive conversations to take place. CCC will have available senior
Directors to respond accordingly.

The feedback and comments from the bidder's conference will be recorded and shared with
the internal CCC Project leadership team. The information will be used to inform whether the
proposed JVCo is the most appropriate means to capture PSP added value and, if so, what is

511718-2019 Page 3/4



the optimal timing for its incorporation. Whilst respecting the commercial confidentiality of any
discussions had with the potential PSP bidders, CCC will share with the market the general
conclusions drawn from this engagement process and what decisions the process has
influenced.

The webinar will be held on 4 November at 10. a.m. Please register via https://attendee.
gotowebinar.com/register/597358110511

The bidders' conference will be held on 14.11.2019 at Pinsent Masons LLP, 55 Colmore Row,
Birmingham, B3 2FG and interested parties are invited to register their interest and book their
meeting slot via the following Webinar link: https://attendee.gotowebinar.com/register
/5973581105113005581

1.2.14. ZuprAnpWHATIKEG TTANPOPOPIES

1.3. EKTIHWPEVN nUEPOUNVia dnUociguong TG TTPOKAPUENG ocuuBaong
31/12/2019

TuApa IV: Aladikaoia

IV.1. Neprypagn

IV.1.8. MAnpogopitcg yia Tn Zupwvia Tepi Anpociwv MpounBeiwv (GPA)
H oUuBaon KaAUTITETAI ATTO TN ZUPQWVia TTePi Anpoaiwy MpopnBeiwv: oxi

IV.2. AioIknTIKEG TTANPOPOPIES
TuApa VI: Np6c0eTeg TTANPOPOPiES

VI.3. ZuptmrAnpwHaTIKEG TTANPOPOPIES
The VLR programme is a research and development Project, using the latest automotive
expertise to deliver an innovative and affordable light rail system. VLR will use a state of the
art rail system which will be cheaper, quieter and more environmentally friendly than anything
currently available. The vehicles will be self propelled and battery operated using rapid
charging solution, which will mean they will not require overhead cables, and will have the
capability to operate autonomously without a driver.
A briefing document has been prepared by CCC which sets out further information about the
nature of the VLR programme. To obtain the briefing document, and to register your interest in
the Project, please contact Rob Amor (see contact details in Section | of this notice).

VL5. Hugpounvia amrooToARg TnNg mapouoag TpoKRpuéng
25/10/2019
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