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Hvwpévo BaoiAeio-Hertford: Ymrnpeoieg Tapoxng YEVIKWYV ETTIXEIPNHATIKWY CUUMBOUAWY Kal
oupBouAwyv ot BEpara diaxeipiong

OJ S 234/2018 05/12/2018

MPOoKATAPKTIKN TTPOKAPULN

YTmnpeoieg

NouikA Bdon:
Odnyia 2014/24/EE

Tunpa I: AvaBérouoa apxn

1. Emrwvupia kai SieuBovoeig
Emionun emmwvupia: Hertfordshire County Council
Tay. dieuBuvon: Pegs Lane Hertford
MéAN: Hertford
Kwdikog NUTS: UKH23 Hertfordshire
Tay. kwdikég: SG13 8DE
Xwpa: Hvwuévo Baaiielo
Apuo6diog yia TAnpogopieg: Nicole McCaffrey
HAekTpovikd Taxudpoueio: nicole.mccaffrey@hertfordshire.gov.uk
AievBuvon(-eig) oto diadikTuo:
"eviki d1euBuvon: www.hertfordshire.gov.uk
AieBuvon Tou TTpo@iA ayopaoTr: www.supplyhertfordshire.uk

1.3. Emikoivwvia
Mepairépw TTANpoQopics cival diabEaiueg atmd n Tpoava@epbeica dielBuvan

.4. Eidog Tng avabéTtouocag apxng
ApXH TOTTIKAG auTodIoiknong

1.5. KUpia dpaoctnpiéoTnta
"evikéG dNUOOIEG UTTNPEDIES

TuApa ll: Avrikeipevo

I.1. Eupog Tng ouppaong

I.1.1. TitAog
HCC 12/18 PPME Shared Customer, Business Support and Technology Services
ApiBuédg avagopdas: PPME

1.1.2. Kwdikég kupiou Ae§ihoyiou CPV
79400000 YTTnpeoieg TTAPOXAG YEVIKWYV ETTIXEIPNHATIKWY CUPBOUAWY Kol CUUBOUAWY O€
Béparta diaxeipiong

I.1.3. Eidog ouppaong
YTInpeoieg

1I.1.4. ZOvtoun Trepiypagn
Hertfordshire County Council (the “Council”) is carrying out Pre-Procurement Market
Engagement (“PPME”) in relation to some of its core services as part of the Council’'s Next
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Generation 2021 program: the Council is seeking a range of partner(s) to deliver services to
achieve efficiency savings, improve the quality of services and implement leading-edge
innovating solutions. The Council will consider the feedback to help inform the Council’s
options and further decision making. The Council is not yet sure if the proposed contract will
be split in lots. For the avoidance of doubt, this stage of the project is not part of a formal
procurement process and the Council is not committing to carrying out such a process.
Participation or non-participation in the PPME shall not prevent any supplier participating in a
potential future procurement, nor is it intended that any information supplied as part of the
PPME shall place any supplier at an advantage in a potential procurement process.

1.11.5. EkTipwpevn ocuvoAiki agia

1.1.6. MAnpo@opieg OXETIKA PE TA THAMATA
H mmapouca cuupaon utrodiaipeital o€ THRPaATa: oxl

I.2. Mepiypaen

1.2.2. EmimrAéov Kwdik6g(-0i) CPV
55500000 YTrnpeoieg kavTivag kal Tpo@odoaoiag pe éTolua ayntd, 79342300 YTrnpeoicg
mreAateiag, 85320000 Kovwvikég uttnpeaieg, 79414000 YTrnpeaieg Tapoxns ouuBouAwy o€
Béuara diaxeipiong avbpwrivou duvapikou, 79000000 ETiXeIpNUOTIKEG UTTNPETIEG: VOUIKEG,
MAPKETIVYK, TTAPOXNAS CUNBOUAWY, TTPOOANYNG, EKTUTTWONG KAl ac@dAeiag, 79200000
YTINPETieg AOYIOTIKNAG, DIOXEIPIOTIKOU EAEYXOU Kal OPOAOYIKEG uTTnpEaieg, 79500000
YT1npeoieg utTtooTAPIENGS Ypageiou, 79510000 YTrnpeaieg atroKPIoNS TNAEQWVIKWY KAACEWY,
79512000 KévTtpo kAnoewv, 79511000 Ytnpeoieg TnAepwvnTwy, 79570000 YTTnpETicg
ouvtagng kataAdywyv d1eubBUvoewV Kal UTTNPETiESG dieKTTEPAiwang Taxudpopeiou, 79571000
YTINpeoieg TaxudpouIKwWV atrooToAwv, 79990000 AIGPOpPES ETTIXEIPNUATIKEG UTTNPETIEG,
79992000 YTtrnpeaieg utrodoxng, 79993000 YTrnpeaieg diaxeipiong KTIPiwV Kal EYKATAOTATEWY
, 79993100 YT1npeoieg dlaxeipiong eykaraotacewy, 79999000 YTrnpeoieg odpwaong Kal
£€kdoong TIHoAoyiwv, 79999100 YTrnpeoicg odpwong, 79999200 YTnpeoicg ékdoong
TIHoAoyiwyv, 79211110 Ytnpeoieg diaxeipiong pioboAoyikwyv kataoTdoewy, 79631000
YT1rnpeaieg d10iknong TTpoowTTikoU Kal pioBodoaiag, 80420000 YTrnpeaieg NAEKTPOVIKAG
paBnong, 79400000 YTrnpeoieg TTAPOXAG YEVIKWYV ETTIXEIPNHATIKWY CUKBOUAWY Kal
oupBouAwyv o Bépata diaxeipiong, 79632000 YTrnpeaieg KatapTiong TTpocwTTikou, 79710000
YTtinpeoieg ao@aeiag, 79711000 YTnpeoieg TapakoAouBnong CUCTNUATWY CUvVayEPUOU,
79713000 YTrnpeoieg @uAagng, 79715000 YTrnpeoicg epimrdéAou, 79716000 YTrnpeoieg
TTapAadoong uTTNPECIaKOU dIOKPITIKOU ofjpaTog, 45112700 Epyacicg diapdppwong ToTriou,
45112710 Epyaaoieg diapop@waong ToTTiou yia Xwpoug TTpacivou, 64100000 YTTnpeoicg
KPATIKWVY Kal IBIWTIKWYV Taxudpoueiwyv, 64110000 Taxudpouikég utrnpeaicg, 64120000
YTTNPETiES IDIWTIKWYV TaXUDdPOMIKWY Ypageiwy, 55510000 YTtrnpeoieg kavtivag, 55520000
YTtinpeoieg Tpogodoaiag, 55320000 Ytnpeoicg TTapoxng yeupdtwy, 55330000 YTrnpeoieg
KageTéplag, 55523000 YTTnpeoieg Tpo@odoaiag AAAWY ETTIXEIPACEWY 1 I0PUUATWY HE ETOINO
yeuparta, 42933000 Autopara punxavipata mwAnong, 90911000 Ytnpeoicg kabapiopou
KATOIKIWYV, KTIPiIWV Kal uaAotTivakwy, 90911200 YTrnpeoieg kabapiouou kTipiwv, 90911300
YT1inpeoieg kabBapiopou ualotrivakwy, 90914000 YTrnpeoieg KabBapiopou Xwpwv oTabueuong
auTokivhTwy, 90919200 YTrnpeaieg kabapiouou ypageiwv, 98341000 YTrnpeaieg TTapoxng
kataAupatog, 98341120 Ytnpeoieg mopTiépn, 98341130 YTrnpeoieg Bupwpou, 98341140
YT1npeoieg @UAaka kTipiou, 90900000 YTrnpeaieg kabapiouou Kai ammoAupavong, 90500000
YTinpeoieg oXeTICOPEVEG PE atToppipuaTta kal aréBAnTa, 90920000 YTrnpeoicg atroAUuavong
eykataoTdoewy, 66170000 YTTnpeTieg TTAPOXG OIKOVOUIKWY CUNBOUAWY, £TTECEPYQTIag
XPNUATOTTIOTWTIKWY CUVAAAQYWV Kal ypageiwv cupywneiopou, 66171000 YTrnpeoieg TTapoxng
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OIKOVOMIKWYV oUPBouAwy, 66172000 YTTnpeoieg €TECEPYOTiag XpNUOTOTTIOTWTIKWY
ouvaAAaywv Kal ypageiwv cupyneiopou, 66520000 ZuvTtaglodoTikEG uTtnpeaicg, 66523100
YTINPEeoieg dlaxeipIonsg Twv ouVTAgIodOTIKWYV Tapegiwy, 66522000 Opadikég cuvTagiodOTIKEG
uTTnNpPEaieg, 72222000 YTrnpeaieg oTpaTNyIKNS avaBewpnong Kal TTPOYPaUUATIONOU
OuUOTANATWYV 1 TEXVOAoyiag Twv TTAnpogopiwy, 50312600 ZuvtApnon Kail ETTIOKEUN €EOTTAICHOU
TEXVOAoyiag Twv TTAnpogopiwy, 50312610 ZuvtApnon e€OTTAICOU TEXVOAOYIQg TwV
TTAnpoopiwy, 50312620 ETmiokeur eOTTAICHOU TEXVOAOYIag Twv TTAnpogopiwy, 72222300
YT1npeaieg Texvoloyiag Twv TTAnpoopiwy, 72223000 YTrnpeoieg avabewpnong atTaitTAcewy
TEXVOAOYIOG TNG TTANpogopiag, 72267100 Zuvtipnon AOyIOUIKOU TEXVOAOYIag TwWV
TTANpoopiwy, 72267200 ETTiokeur) Aoyiopikou TexvoAoyiag Twv TAnpogopiwy, 48613000
200TnUa NAEKTPOVIKAG dlaxXEipIoNg eyypa@wy

1.2.3. Tomrog ekTéAeong
Kwdikdég NUTS: UKH23 Hertfordshire

1.2.4. Mepiypaen Tng cuppaong
Hertfordshire County Council has a reputation for providing high-quality service whilst being

prudent and sensitive to the financial constraints that affect all local authorities. The Council’s
vision is for “Hertfordshire to continue to be a county where people have the opportunity to live
healthy, fulfilling lives in thriving, prosperous communities”. The Council is ambitious for the
future and wants to invest wisely in its services and the support it provides to communities so
that it can be sure that it gives value for every pound it spends.

The Council is at a point now where it has a unique opportunity to make a change to the way it
provides some of its core services. These services have been, and are being provided up to
now mainly as part of the Shared Managed Service (SMS) contract. This contract’s term
expires in 2021, and the Council has new ambitions which it believes will bring about a new
era and will change the way services are accessed and supported over the next 5 to 10 years.
The current SMS contract delivers the following services:

— deliver soft facilities management services for 15 council sites including reception, security
and cleaning, catering,

— provide HR transaction services, payroll services and controls for the Council’s employees,
— process the Council’s financial transactions,

— provide the Council’s IT services and deliver associated technical support and projects,

— manage the Council’s customer service centre handling a range of services for residents;
including highways fault reporting and driver training,

— manage the Council’s children’s contact service which arranges supervised visits,

— operate the Social Care Access Service which enables older or disabled people to live
independently.

These services have been asked to challenge themselves around how to provide future
services to their customers and service users in an evolving environment that will change the
level and nature of demand. There is also an expectation of a measurable return on
investment, both in financial and customer satisfaction terms. The Council wants to work with
the market to leapfrog current innovation in local authorities.

The Council’s objective until the second part of 2019 is to identify options for the future
delivery of the service areas in scope, to develop a detailed business case for each option and
to make a final decision as to the preferred options.

This brief is being used as an outline to engage with the market so the Council can discuss
potential solutions. It is anticipated that the service providers, in responding to this PIN, will
work collaboratively with the Council to help it shape the future design of services.

The Council is not yet sure if the proposed contract will be split in lots.
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1.2.14. ZuptTAnpWHATIKEG TTANPOYPOPIES
To access the PPME documentation visit www.supplyhertfordshire.uk and follow the on-
screen guidance. Submit your completed Supplier Questionnaire through the In-Tend system
by 12:00 noon on 17.12.2018. The Council will not be held accountable for any errors made by
an organisation with their submission. If you are experiencing problems with In-Tend, please
contact: support@in-tend.com

I.3. EkTipwpEVN nuepounvia dnuocisuong Tng TTpokRpuéng ocuppaong
01/09/2020

TuApa IV: Aladikaoia

IV.1. MNeprypaen

IV.1.8. TMAnpo@opicg yia Tn Zup@wvia Tepi Anpooiwyv MNMpopnBeiwv (GPA)
H oUpBaon KaAUTITETOI QTTO TN ZUp@WVia TTepi Anpoaiwv MNpopnBeiwv: vai

Tunpa VI: Np6c0eTeg TTANPOPOPiES

VI.3. ZuptmrAnpwHaTIiKEG TTANPOPOPIES

VI.5. Huegpounvia amrooTtoARg TNG TTOpOoUoag TTPOKAPUENGS
04/12/2018
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