166937-2022 - Competition See the notice on TED website

Finland-Helsinki: Marine installations
OJ S 63/2022 30/03/2022

Contract notice — utilities

Works

Legal Basis:
Directive 2014/25/EU

Section I: Contracting entity

1. Name and addresses
Official name: Helen Ltd
National registration number: 2630573-4
Postal address: Kampinkuja 2
Town: Helsinki
NUTS code: FI1B Helsinki-Uusimaa
Postal code: 00100
Country: Finland
Contact person: Riikka Olkkonen
E-mail: riikka.olkkonen@helen.fi
Telephone: +358 96171
Internet address(es):
Main address: http://www.helen.fi/index.html

1.3. Communication
The procurement documents are available for unrestricted and full direct access, free of
charge, at: https://tarjouspalvelu.fi/helen?id=389511&tpk=1dadab0e-d9c6-4b2a-8b26-
d2f3f8462d78
Additional information can be obtained from the abovementioned address
Tenders or requests to participate must be submitted electronically via: https://tarjouspalvelu.fi
/helen?id=389511&tpk=1dadab0e-d9c6-4b2a-8b26-d2f3f8462d78

1.6. Main activity
Production, transport and distribution of gas and heat

Section Il: Object

I.1. Scope of the procurement

I.1.1. Title
Helen Ltd's Sea Water System Project Alliance (Sea Water Heat Recovery Project)
Reference number: EU Prior information notice 375827

I1.1.2. Main CPV code
45244100 Marine installations

1.1.3. Type of contract
Works

1.1.4. Short description
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In this procurement, Helen Ltd (later "Contracting Authority") is seeking a construction
company as an excellent alliance partner for implementing the sea water system part of the
Contracting Authority's Sea Water Heat Recovery Project. The project consists of two parts: 1.
Sea Water System, and 2. Salmisaari Heat Pump Plant.

This project alliance procurement concerns the part 1: Sea Water System only but excavation
works related to the part 2 will be included to this procurement as an option.

The project alliance scope covers all necessary work for the full completion of the Sea Water
System. The preliminary technical scope covers e.g. process planning and optimization of the
Sea Water System part of the Sea Water Heat Recovery Project, construction and excavation
on urban industrial area in Helsinki as well as tunneling under the Baltic Sea, project
management and coordination, procurement as well as design and implementation of the
required equipment.

The preliminary plan for the excavation method of water intake and discharge tunnels is to use
the tunnel boring (TBM) technology together with drill & blast method.

The target year for commissioning is 2029 but commissioning may be partly possible already
earlier.

In this procurement, the Contracting Authority is targeting to ensure the preconditions of
smooth cooperation and success for the execution and duration of the Alliance. The
Contracting Authority is looking for the winning candidate with best preconditions to achieve
truly excellent results in an Alliance together with the Contracting Authority. Therefore, the
competitive negotiated procedure is emphasized as workshops, similarly to the Australian
alliance model. The Contracting Authority appreciates Tenderer Candidate's alliance
experience and experience in projects similar to the project in question.

This procurement is not divided into lots as chosen procurement model will enable project
implementation in a tight time schedule and deliver significant synergies.

The Contracting Authority may offer supply chain financing possibility to the awarded Tenderer
on a later phase of this procurement. Main benefits of the supply chain financing to the
Tenderer would then be for example improving cash flow, intensification in working capital and
improving revenue percent of return on investment (ROCE). By joining the supply chain
financing program, the Tenderer would have a possibility for significant improvement on
payment terms. Contracting Authority's partner in supply chain financing is a trusted and
reputable Nordic financing services group.

Please note that in order for the Tenderer Candidate to be considered as an eligible candidate
and invited to the negotiations referred to in section 11.2.9 the Tenderer shall in writing confirm
that it, or its owners, ultimate beneficiaries, subcontractors, affiliates or their respective
officers, directors or representatives is not subject of any trade sanctions (including but not
limited to trade embargoes, asset blocking/freezing, and other financial restrictions, foreign
trade controls, export controls) imposed under any law, regulation, decree, ordinance or legally
binding order, rule or requirement of the United Nations or under the laws of the European
Union, any EU Member State, United Kingdom, the United States of America, or Switzerland,
or other European country (hereinafter referred to as “Sanctioned Person and / or Entity”).
Please further note that the Contracting Authority will investigate (during the procurement
phase) whether the Tenderer Candidate is considered as a Sanctioned Persons and / or
Entity. In the event it is discovered that the Tenderer Candidate / Tenderer is considered as a
Sanctioned Person and / or Entity, the Tenderer will not be awarded in this procurement and /
or chosen as a Tenderer Candidate.

For more detailed information and time schedule, please see appendices of this EU
Procurement Notification.

I1.1.5.
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Estimated total value
Value excluding VAT: 450 000 000,00 EUR

I1.1.6. Information about lots
This contract is divided into lots: no

I.2. Description

1.2.2. Additional CPV code(s)
45221246 Undersea tunnel construction work, 45000000 Construction work, 43123000
Tunnelling machinery, 71240000 Architectural, engineering and planning services

1.2.3. Place of performance
NUTS code: FI1B Helsinki-Uusimaa
Main site or place of performance: Helsinki, Finland and Baltic Sea

1.2.4. Description of the procurement
SEA WATER HEAT RECOVERY SYSTEM
Helen Ltd. as the Contracting Authority has been conducting a preliminary feasibility study
during 2020-2021 on different alternatives for sea water heat recovery. Drivers for
investigation have been Contracting Authority's carbon neutrality goals and decision to mainly
replace fossil-based production with non-combustion-based energy sources, such as various
waste and environmental heat sources.
The purpose of the Sea Water Heat Recovery Project is to enable Helen’s efforts towards
carbon neutrality by 2030. The objective is to reduce emissions from energy production and
increase the amount of carbon-neutral energy produced with non-combustion-based energy
sources, such as various waste and environmental heat sources.
The Contracting Authority has launched a Sea Water Heat Recovery Project that concept for
year-round district heating production with industrial-sized heat pump plant, a long sea water
intake tunnel and a shorter sea water discharge tunnel. The project comprises of two parts: 1.
Sea Water Heat Recovery System and 2. Salmisaari Heat Pump Plant. This EU procurement
notice focuses on the Sea Water Heat Recovery System, which is preliminary to be
commissioned by the year 2029.
The project alliance scope covers all necessary work for the full completion of the Sea Water
System. The preliminary technical scope covers e.g. process planning and optimization of the
Sea Water System part of the Sea Water Heat Recovery Project, construction and excavation
(TBM and drill & blast) on urban industrial area in Helsinki as well as tunneling under the Baltic
Sea, project management and coordination, procurement as well as design and
implementation of the required equipment.
PROJECT ALLIANCING
Project Alliancing is considered as a project delivery method for Sea Water Heat Recovery
System due to the complexity and cooperation requirements of the project.
ALLIANCE PARTNER
The Contracting Authority's main target in this procurement is to find a first-class project
alliance partner with the best preconditions to achieve truly excellent results in an alliance
together with the Contracting Authority.
The project is implemented as a project alliance where the Contracting Authority and the
selected construction company form an alliance, plan and implement the project together and
share the risks and opportunities related to the project in accordance with the "All win — all
lose” principle. The alliance partners will together select the expertise needed in the project,
such as the engineering consultants, sub-contractors and equipment suppliers (to be approved
by the Alliance Management Group), according to the “For the benefit of the project” principle.
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The alliance partner (construction company) shall have suitable experience in implementing
the tunneling project(s) with the TBM method and the drill & blast technique in accordance with
the procurement documents.

TIME SCHEDULE

The Contracting Authority aims to award the winning Service Provider in June 2022 (earliest
possible, subject to changes). The Development Phase is estimated to start in September
2022 and Execution Phase in December 2024.

COMPETITIVE NEGOTIATED PROCEDURE

The chosen procurement method in this procurement is competitive negotiated procedure that
is emphasized as workshops, similarly to the Australian alliance model.

For more detailed information and time schedule, please see appendices of this EU
Procurement Notification.

NDA

Contracting Authority advises the Tenderer Candidate to sign and provide the NDA (Appendix
5) already in EU Procurement Notification phase at the earliest convenience to the Tenderer
Candidate and preferably latest on 1st of April. The NDA shall be sent via email to riikka.
olkkonen@helen.fi. The Contracting Authority will then provide appendices subject to NDA,
such as Appendix 32 (Helen-Sea_water_tunnel-Design_report-Phase_2-2021-12-20).

1.2.5. Award criteria
Price is not the only award criterion and all criteria are stated only in the procurement
documents

11.2.6. Estimated value
Value excluding VAT: 450 000 000,00 EUR

1.2.7. Duration of the contract, framework agreement or dynamic purchasing system
Duration in months: 85
This contract is subject to renewal: yes
Description of renewals:
Option: Excavation work of an underground facility related to the heat pump plant (Design on
Contracting Authority's behalf)

1.2.9. Information about the limits on the number of candidates to be invited
Envisaged number of candidates: 10bjective criteria for choosing the limited number of
candidates:
Comparison and scoring is used only if the number of eligible Tenderer Candidates is more
than three (3). In that case the Contracting Authority will apply the criteria for reduction of the
Tenderer Candidates and shortlist 3-6 best qualified Tenderer Candidates with highest points
to be invited to the negotiations. If more than six (6) Tenderer Candidates fulfill the eligibility
requirement and several Tenderer Candidates reach the same total score than the sixth
Tenderer Candidate, highest score from section 2 rock construction: rock tunnel
implementation (TBM or D&B) will be used to select the Tenderer Candidate to be invited to
negotiations until there are six (6) candidates invited.
The Contracting Authority may decrease number of Tenderers to two (2) based on the
workshops and interviews.
Tenderer Candidate shall meet all the eligibility requirements mentioned in ESPD and in
"Other terms and conditions / Technical Capacity and Professionality" to be chosen as a
tenderer. Possible elimination will be accomplished by comparing and scoring the results in
technical references submitted by the Tenderer Candidate in written mode (Appendix 4
References).
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11.2.10. Information about variants
Variants will be accepted: no

1.2.11. Information about options
Options: yes
Description of options:
Option: Excavation work of an underground facility related to the heat pump plant (Design on
Contracting Authority's behalf)
The Contracting Authority has the right to decide unilaterally whether it will order the Option.
The contents and schedule of the Option will possibly be specified further during the
negotiation phase. In terms of the Option, the terms and procedures of the Alliance Agreement
shall be complied with.

1.2.13. Information about European Union funds
The procurement is related to a project and/or programme financed by European Union funds:
no

11.2.14. Additional information
Section lll: Legal, economic, financial and technical information

lll.1. Conditions for participation

lll.1.1. Suitability to pursue the professional activity, including requirements relating to
enrolment on professional or trade registers
List and brief description of conditions:
The Tenderer Candidate shall meet and fulfill the requirements stated in the Act of the
Contractors Obligations and Liability. (Please, see: https://www.tilaajavastuu.fi/en/act-on-the-
contractors-obligations-and-liability-when-work-is-contracted-out/ )
The Contracting Authority will request following valid documents (no older than three (3)
months from the date submitted) in Finnish or in English language and verify the fulfillment
latest on the agreement signing phase:
1. Extract from the Trade Register or relevant verification according to the Tenderer's local
legislation.
2. A certificate of taxes paid from the Tenderer's local tax authority or an account that a
payment agreement has been made on overdue tax payments
3. Certificates of pension insurance and payment of pension insurance premiums or an
account that a payment agreement has been made on overdue pension payments.
4. A description of the collective agreement used
5. Copy of the occupational injury insurance.
6. A description of occupational health care.
If the requirements are not met, the Contracting Authority may exclude the Tenderer
Candidate / Tenderer from this procurement.
If the Tenderer Candidate / Tenderer has registered to Vastuu Group's Reliable Partner
service, the Tenderer Candidate / Tenderer does not need to deliver the above mentioned
extracts and certificates to the Contracting Authority.
The winning Service Provider shall comply with the provisions of the Act on Posting Workers
(447/2016). If it uses posted workers, the Service Provider shall set (before signing the
contract) a representative in Finland, who shall have an address in Finland and who speaks
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Finnish. The Service Provider shall deliver (before signing the contract) among others
certificates of accident and pension insurances of the posted workers working at the
Contracting Authority's site in Finland.

ll.1.2. Economic and financial standing
List and brief description of selection criteria:
The Tenderer Candidate shall have sufficient economical and financial conditions to
accomplish the project described in this EU Procurement Notification.
Economical and financial conditions are evaluated basing on information in Tenderer
Candidate's solvency, liquidity, profitability and credit rating results. The Tendering Candidate
shall have minimum of Rating 5A2 in D&B Rating or A2 in Nordic Triple-A Rating (Dun &
Bradstreet) or similar result basing on the financial statement of the Tendering Candidate.
See ESPD for more precise info on the eligibility requirements.
Tenderer Candidate's quality and high-class performance will be assessed in workshops
during the procurement and the final selection be made based on price-quality ratio.

ll.1.3. Technical and professional ability
List and brief description of selection criteria:
The tender comparison criteria is the price-quality ratio

lll.2. Conditions related to the contract

ll.2.2. Contract performance conditions
The winning Service Provider shall, before the agreement is signed, give valid documentation
according to 111.1.1 and an Extract of Criminal Records of the person(s) in governance,
management or supervising body authority position(s) in the company.

Section IV: Procedure

IV.1. Description

IV.1.1. Type of procedure
Competitive dialogue

IV.1.3. Information about a framework agreement or a dynamic purchasing system

IV.1.8. Information about the Government Procurement Agreement (GPA)
The procurement is covered by the Government Procurement Agreement: yes

IV.2. Administrative information

IV.2.2. Time limit for receipt of tenders or requests to participate
Date: 20/04/2022 Local time: 12:00

IV.2.3. Estimated date of dispatch of invitations to tender or to participate to selected
candidates

IV.2.4. Languages in which tenders or requests to participate may be submitted
English

IV.2.6. Minimum time frame during which the tenderer must maintain the tender
Duration in months: 6 (from the date stated for receipt of tender)

Section VI: Complementary information
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VI1.

VI.2.

VI.3.
V1.4,

Vi.4.1.

VL.5.

166937-2022

Information about recurrence
This is a recurrent procurement: no

Information about electronic workflows
Electronic ordering will be used
Electronic invoicing will be accepted
Electronic payment will be used

Additional information
Procedures for review

Review body

Official name: Markkinaoikeus

Postal address: Radanrakentajantie 5
Town: Helsinki

Postal code: 00520

Country: Finland

E-mail: markkinaoikeus@oikeus.fi
Telephone: +358 295643300

Internet address: http://www.oikeus.fi/markkinaoikeus

Date of dispatch of this notice
25/03/2022
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