192514-2018 - Competition See the notice on TED website

United Kingdom-Bristol: Fleet management, repair and maintenance services
OJ S 85/2018 03/05/2018

Contract notice

Services

Directive 2009/81/EC

Section I: Contracting authority/entity

1. Name and addresses
Official name: Ministry of Defence, Land Equipment, OSP Programme Management Office
(PGMO)
Postal address: Spruce 3c, #1309
Town: Bristol
Postal code: BS34 8JH
Country: United Kingdom
Contact person: MITER Commercial Team
E-mail: DESLELCA-Comrcl-MITER@mod.gov.uk
Internet address(es):
General address of the contracting authority/entity: https://www.gov.uk/government
/organisations/ministryofdefence/about/procurement
Additional information can be obtained from:
the abovementioned address
Specifications and additional documents (including documents for competitive dialogue and a
dynamic purchasing system) can be obtained from:
Official name: Ministry of Defence, Land Equipment, OSP Programme Management Office
(PGMO)
Town: Bristol
Country: United Kingdom
E-mail: DESLELCA-Comrcl-MITER@mod.gov.uk
Tenders or requests to participate must be submitted: the abovementioned address

.2. Type of the contracting authority
Ministry or any other national or federal authority, including their regional or local subdivisions

1.3. Main activity
Defence

.4. Contract award on behalf of other contracting authorities/entities
The contracting authority is purchasing on behalf of other contracting authorities: no

Section II: Object of the contract

I.1. Description

I.1.1. Title attributed to the contract by the contracting authority
Project MITER: Service Provision Arrangement For Military Construction and Mechanical
Handling Capability

1.1.2. Type of contract and place of performance or delivery
Services
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Service category No 26: Other services
Main site or place of performance: Not specified / Other.
NUTS code 00 Other or Not Specified

I.1.3. Information about framework agreement
I.1.4. Information about framework agreement

1.1.5. Short description of the contract or purchase(s)
Fleet management, repair and maintenance services. Mechanical handling equipment.
Construction machinery and equipment. The Authority has a requirement for the fleet
management of earth-moving, engineer construction and materiel handling capabilities
required to undertake tasks in the United Kingdom (UK), on deployed operations and overseas.
A Dynamic Pre-Qualification Questionnaire has been published on Defence Contracts Online
for interested parties to complete and submit by 17:00 on Wednesday 31.5.2018. The
requirement is currently delivered through the following three contracts:
CVehicles (EVP/7) — Comprises of engineering, construction and plant equipment to enable
manoeuvre, construction, logistics, force protection engineering and life support. Provided
under a Private Finance Initiative contract ending in 2021, whereby the current equipment fleet
is.
Owned by the contractor and loaned to MOD on demand.
Protected Plant (OSVP/0011) — Engineering Plant protected against a range of blast and
ballistic threats. The small protected construction plant fleet is owned by MOD and supported
by industry under a contract also ending in 2021.
Defence Mechanical Handling Equipment (DMHE) (SPPT/0015) — Pure Commercial off the
Shelf mechanical handling equipment across Defence and as part of the logistic supply chain.
It is currently almost entirely provided under the DMHE contract, ending in 2020. The
equipment fleet is owned by the contractor and provided to MOD on a period lease basis.
MITER seeks to bring these 3 separate arrangements together under a single fleet
management and support/service provision arrangement from 2020. The primary role of the
MITER contractor will be to manage and sustain the combined construction and mechanical
handling equipment.
Fleet in the United Kingdom (UK), on deployed operations and overseas environments. As the
existing arrangements have different expirations date, a transition approach into project
MITER may be required.
Currently, this combined activity consists of approximately 4 600 pieces of equipment at
approximately 300 locations in 14 countries. The future scenario is expected to be broadly
similar, although work is underway to establish the scope for rationalisation and efficiencies
and.
The effect of the recent Strategic Defence and Security Review.

1.1.6. CPV code(s)
50111000 Fleet management, repair and maintenance services, 42418500 Mechanical
handling equipment, 43300000 Construction machinery and equipment

I.1.7. Information about subcontracting
The tenderer has to indicate in the tender any share of the contract it may intend to
subcontract to third parties and any proposed subcontractor, as well as the subject-matter
of the subcontracts for which they are proposed
The tenderer has to indicate any change occurring at the level of subcontractors during the
execution of the contract
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11.1.8. Lots
This contract is divided into lots: no

1.1.9. Information about variants
I.2. Scope of the procurement

1.2.1. Total quantity or scope
MITER is required to support operations in 3 operational environments:
Firm Base — This represents enduring UK forces locations, currently still including Germany
and Cyprus.
Deployed Benign — Operations, which can be temporary or semi-permanent in nature, in low
threat and potentially remote and/or environmentally testing conditions. This environment
includes places such as Permanent Joint Operating Bases (PJOBs), overseas training areas e.
g. Canada (BATUS), Kenya (BATUK), Brunei and other enduring but non-permanent
deployments where combat operations are not being conducted. Assets at sea are also
included.
Deployed Tactical - Overseas military operations involving armed conflict which constitute a
contingent commitment and are temporary in nature. Sponsored Reserves (SRs) may be
appropriate. This environment gives rise to the need for equipment to be held at readiness and
‘train as you fight’ activity conducted in other environments.
As the MITER requirement relates to the provision of services used for military purposes the
Authority will follow the Defence and security public contract regulations in respect of this
procurement.
The Authority has conducted previous industry engagement using Defence Contracts Online
(DCO) and has communicated previous Industry Briefing Events by Prior Information Notices
(PIN). Previous Industry Briefing events were held in October 2017 and March 2018.
Information provided at the Industry Briefing events is available on the MITER Award Data
room.
Reverse auctions and Lots will not be used for the procurement of MITER.
MITER will utilise the Whole Force Approach (WFA) Initiative.
The intent of Whole Force Approach is to create an effective, agile and resilient capability
delivered by an integrated, pre-planned and affordable mix of regular and reserve military,
civilian and industry resources to meet Defence Outputs.
Any military capability which has components delivered by anything other than Regular military
manpower, is a WFA capability. WFA will normally encompass the means chosen to deliver
capabilities (both in terms of the make-up of the solution and the contracting mechanisms put
in place) in benign or semi-benign environments; however, recent performance of Contractor
Support to Operations (CSO) demonstrates that there is industry appetite and capability to
also operate in non-benign environments.
Any service which is routinely offered in the commercial market can be defined as
‘commoditised’; if components of a military capability include routinely commoditised services,
an assessment must be made as to whether industry resource may be more effective and / or
efficient than military resource.
WEFA seeks to balance delivery risk between the MOD (as the customer) and industry (as the
supplier). The challenge is to develop WFA capabilities that explicitly explore and exploit every
opportunity to optimise the benefits for every Defence line of development (DLOD) at the
outset, including training, equipment, infrastructure and personnel.
The capability supports military task achievement across the range of MITER environments
through the provision of non-military (Civil servants, contractors) / military (Regulars, Regular
reserves (RR), Sponsored reserves (SR) Operators that are appropriate to task, the operating

192514-2018 Page 3/7



environment and most attractive in terms of value for money and risk.
Operator provisioning:
— Firm Base - non-military/ military personnel,
— Deployed Benign - non-military/ military personnel,
— Deployed Tactical - military personnel.
The contracting Authority will be using the Award system to conduct the competition, the
system will be used to issue any invitations to negotiate and to manage the tender
evaluation process. Although Award access is not required to complete the Dynamic pre-
qualification questionnaire it is recommended that access is requested via e-mail (
DESLELCA-Comrcl-MITER@mod.gov.uk). Please ensure any e-mail requests include a
contact name, company name and e-mail address.
The Authority will trade using the electronic ‘Contracting, purchasing and finance system (CP
& F). Before partaking in the DPQQ any interested parties should ensure that they have the
future ability to trade electronically and connect to the CP and F System in the event of being
successful.
The closing date for DPQQ Submissions will be Thursday 31st 30.5.2018 (17:00). 30 calendar
days after online publication of the DPQQ.
Following down selection, the Authority intends to invite 3 preferred bidders to negotiate.
Following negotiations, the preferred bidders will be requested to submit best and final offers
for consideration.
The Authority expects to issue Invitations to negotiate (ITN) in mid July 2018. A bidder’s
conference is expected to be held in August 2018, after the ITN documents have been issued.
Estimated value excluding VAT:
Range: between 450 000 000 and 600 000 000 GBP

1.2.2. Information about options
Options: yes
Description of options: The duration of the contract is 7 years (2020-2027). The Authority is
seeking the option to extend the Contract by a maximum of 3 years.
— Option 1: Option to extend contract for 1 year (2027 - 2028).
— Option 2: Option to extend contract for 1 year (2028 - 2029).
— Option 3: Option to extend contract for 1 year (2029 - 2030).

11.2.3. Information about renewals

I.3. Duration of the contract or time limit for completion
Section lll: Legal, economic, financial and technical information

lll.1. Conditions related to the contract
lll.1.1. Deposits and guarantees required

lll.1.2. Main financing conditions and payment arrangements and/or reference to the relevant
provisions governing them

ll.1.3. Legal form to be taken by the group of economic operators to whom the contract is to
be awarded

lll.1.4. Other particular conditions to which the performance of the contract is subject, in
particular with regard to security of supply and security of information

ll.1.5. Information about security clearance

192514-2018 Page 4/7


mailto:DESLELCA-Comrcl-MITER@mod.gov.uk?subject=TED

lll.2. Conditions for participation

lll.2.1. Personal situation
Criteria regarding the personal situation of economic operators (that may lead to their
exclusion) including requirements relating to enrolment on professional or trade registers
List and brief description of conditions: The Authority will apply all the offences listed in Article
39(1) of Directive 2009/81/EC (implemented as Regulation 23(1) of the Defence and Security
Public Contract Regulations (DSPCR) 2011 in the UK) and all of the professional misconducts
listed at Article 39(2) of Directive 2009/81/EC (see also Regulation 23(2) in the DSPCR 2011)
to the decision of whether a Candidate is eligible to be invited to tender.
A full list of the Regulation 23(1) and 23(2) criteria are at http://www.contracts.mod.uk/delta
/project/reasonsForExclusion.html#dspr
Candidates will be required to sign a declaration confirming whether they do or do not have
any of the listed criteria as part of the pre-qualification process.
Candidates who have been convicted of any of the offences under Article 39(1) are ineligible
and will not be selected to bid, unless there are overriding requirements in the general interest
(including defence and security factors) for doing so.
Candidates who are guilty of any of the offences, circumstances or misconduct under Article 39
(2) may be excluded from being selected to bid at the discretion of the Authority.

ll.2.2. Economic and financial ability

ll.2.3. Technical and/or professional capacity

lll.2.4. Information about reserved contracts
lll.3. Conditions specific to services contracts

ll.3.1. Information about a particular profession

ll.3.2. Information about staff responsible for the performance of the contract
Section IV: Procedure

IV.1. Type of procedure

IV.1.1. Type of procedure
Negotiated

IV.1.2. Information about the limits on the number of candidates to be invited
Objective criteria for choosing the limited number of candidates:

IV.1.3. Information about reduction of the number of solutions or tenders during negotiation or
dialogue

IV.2. Award criteria

IV.2.1. Award criteria

IV.2.2. Information about electronic auction
IV.3. Administrative information

IV.3.1. File reference number attributed by the contracting authority
OSP/0080
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IV.3.2. Previous publication concerning this procedure

IV.3.3. Conditions for obtaining specifications and additional documents or descriptive
document

IV.3.4. Time limit for receipt of tenders or requests to participate
31.5.2018 - 17:00

IV.3.5. Estimated date of dispatch of invitations to tender or to participate to selected
candidates

IV.3.6. Languages in which tenders or requests to participate may be submitted
English.

Section VI: Complementary information

VI.1. Information about recurrence
This is a recurrent procurement: no

VI.2. Information about European Union funds
The procurement is related to a project and/or programme financed by European Union funds:
no

VL.3. Additional information
The Contracting Authority considers that this contract may be suitable for economic operators
that are small or medium enterprises (SMEs). However, any selection of tenderers will be
based solely on the criteria set out for the procurement. The Authority reserves the right to
amend any condition related to security of information to reflect any changes in national law or
government policy. If any contract documents are accompanied by instructions on
safeguarding classified information (e.g. a Security aspects letter), the Authority reserves the
right to amend the terms of these instructions to reflect any changes in national law or
government policy, whether in respect of the applicable protective marking scheme, specific
protective markings given, the aspects to which any protective marking applies, or otherwise.
The link below to the Gov.uk website provides information on the Government security
classification.
https://www.gov.uk/government/publications/government-security-classifications
Advertising Regime OJEU: — This contract opportunity is published in the Official Journal
of the European Union (OJEU),the MoD Defence Contracts Bulletin and www.contracts.
mod.uk
Suppliers must read through this set of instructions and follow the process to respond to this
opportunity.
The information and/or documents for this opportunity are available on http://www.contracts.
mod.uk
You must register on this site to respond, if you are already registered you will not need to
register again, simply use your existing username and password. Please note there is a
password reminder link on the homepage.
Suppliers must log in, go to your Response manager and add the following Access Code:
363ZM4429G.
Please ensure you follow any instruction provided to you here.
The deadline for submitting your response(s) is detailed within this contract notice, you will
also have visibility of the deadline date, once you have added the Access code via DCO as the
opening and closing date is visible within the opportunity.
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Please ensure that you allow yourself plenty of time when responding to this opportunity prior

to the closing date and time, especially if you have been asked to upload documents.
If you experience any difficulties please refer to the online Frequently Asked Questions
(FAQs) or the User Guides or contact the MOD DCO Helpdesk by emailing
support@contracts.mod.uk or Telephone 0800 282 324.

GO Reference: GO-201851-DCB-12338543.

VI1.4. Procedures for review

Vi.4.1. Review body
Official name: Ministry of Defence, Land Equipment, Operational Support Programmes (OSP)
Town: Bristol
Country: United Kingdom
E-mail: DESLELCA-Comrcl-MITER@mod.gov.uk
Body responsible for mediation procedures
Official name: Ministry of Defence, Land Equipment, Operational Support Programmes (OSP)
Town: Bristol
Country: United Kingdom
E-mail: DESLELCA-Comrcl-MITER@mod.gov.uk

Vi.4.2. Review procedure

VI.4.3. Service from which information about the review procedure may be obtained
Official name: Ministry of Defence, Land Equipment, OSP Programme Management Office
(PGMO)
Town: Bristol
Country: United Kingdom
E-mail: DESLELCA-Comrcl-MITER@mod.gov.uk

VL.5. Date of dispatch of this notice
1.5.2018
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