See the notice on TED website

278632-2026 - Competition

Finland — Railway and tramway locomotives and rolling stock and associated parts — Metro
trainsets for Helsinki Metropolitan Area

OJ S 79/2026 23/04/2026

Contract or concession notice — standard regime

Supplies - Services

1. Buyer

1.1. Buyer
Official name: Helsingin kaupungin liikenneliikelaitos HKL
Email: kilpailutus@kaupunkiliikenne.fi
Activity of the contracting entity: Urban railway, tramway, trolleybus or bus services

1.1. Buyer
Official name: Paakaupunkiseudun Kaupunkilikenne Oy
Email: kilpailutus@kaupunkiliikenne.fi
Legal type of the buyer: Public undertaking
Activity of the contracting entity: Urban railway, tramway, trolleybus or bus services

2. Procedure

2.1. Procedure
Title: Metro trainsets for Helsinki Metropolitan Area
Description: Helsingin kaupungin liikenneliikelaitos HKL is procuring new metro trainsets, other
deliverables and services as specified in this Invitation to participate and its annexes for the
metro system in the city of Helsinki and the city of Espoo. The target of this procurement is to
procure new metro trainsets, to be called M400 Trainsets, which are attractive for the people
of Helsinki and Espoo, have high availability and are well adapted for the Helsinki Metropolitan
Area. The procured Trainsets will: « replace the existing old fleets of M100 and M200 metro
trainsets from the 70s, 80s and 90s, and ° provide new metro Trainsets for enhanced
operations, and ¢ be compatible with the new signalling system The scope of procurement
includes the following deliverables: « M400 Trainsets Maximum 58 Trainsets where of o 19-23
M400 Trainsets in the Initial Purchase Order, and o optional deliveries of M400 Trainsets up to
maximum total of 58 M400 Trainsets * Spares * Supplier services * Training * Documentation
Special tools ¢ Virtual and physical mock-up(s) ¢ IT system simulator(s) « Wayside IT system «
Maintenance option * Technical options for the Trainset The scope of the procurement is
described in more detail particularly in Annex 1 "Description of the procurement”.
Procedure identifier: 21b42f19-876a-4197-9689-278ffbb18762
Internal identifier: 34H26
Type of procedure: Negotiated with prior publication of a call for competition / competitive with
negotiation
The procedure is accelerated: no

2.1.1. Purpose
Main nature of the contract: Supplies
Additional nature of the contract: Services
Main classification (cpv): 34600000 Railway and tramway locomotives and rolling stock and
associated parts
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Additional classification (cpv): 34620000 Rolling stock, 34622200 Railway passenger coaches,
34630000 Parts of railway or tramway locomotives or rolling stock; railways traffic-control
equipment, 34631000 Parts of locomotives or rolling stock, 34631100 Monobloc wheels,
34631200 Buffers and drawgear, 34631300 Rolling-stock seats, 34631400 Wheel axles and
tyres and other parts of locomotives or rolling stock, 42600000 Machine tools, 44510000 Tools
, 48800000 Information systems and servers, 50220000 Repair, maintenance and associated
services related to railways and other equipment, 50221000 Repair and maintenance services
of locomotives, 50222000 Repair and maintenance services of rolling stock, 50223000
Reconditioning services of locomotives, 50224000 Reconditioning services of rolling stock

2.1.2. Place of performance
Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)
Country: Finland

2.1.3. Value
Estimated value excluding VAT: 1 200 000 000,00 EUR

2.1.4. General information
Legal basis:
Directive 2014/25/EU

2.1.6. Grounds for exclusion
Sources of grounds for exclusion: European Single Procurement Document (ESPD)

5. Lot

5.1. Lot: LOT-0000
Title: Metro trainsets for Helsinki Metropolitan Area
Description: Helsingin kaupungin liikenneliikelaitos HKL is procuring new metro trainsets, other
deliverables and services as specified in this Invitation to participate and its annexes for the
metro system in the city of Helsinki and the city of Espoo. The target of this procurement is to
procure new metro trainsets, to be called M400 Trainsets, which are attractive for the people
of Helsinki and Espoo, have high availability and are well adapted for the Helsinki Metropolitan
Area. The procured Trainsets will: « replace the existing old fleets of M100 and M200 metro
trainsets from the 70s, 80s and 90s, and « provide new metro Trainsets for enhanced
operations, and * be compatible with the new signalling system The scope of procurement
includes the following deliverables: « M400 Trainsets Maximum 58 Trainsets where of o 19-23
M400 Trainsets in the Initial Purchase Order, and o optional deliveries of M400 Trainsets up to
maximum total of 58 M400 Trainsets « Spares * Supplier services * Training * Documentation °
Special tools ¢ Virtual and physical mock-up(s) ¢ IT system simulator(s) « Wayside IT system «
Maintenance option ¢ Technical options for the Trainset The scope of the procurement is
described in more detail particularly in Annex 1 "Description of the procurement”.
Internal identifier: 34H26

5.1.1. Purpose
Main nature of the contract: Supplies
Additional nature of the contract: Services
Main classification (cpv): 34600000 Railway and tramway locomotives and rolling stock and
associated parts
Additional classification (cpv): 34620000 Rolling stock, 34622200 Railway passenger coaches,
34630000 Parts of railway or tramway locomotives or rolling stock; railways traffic-control
equipment, 34631000 Parts of locomotives or rolling stock, 34631100 Monobloc wheels,
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34631200 Buffers and drawgear, 34631300 Rolling-stock seats, 34631400 Wheel axles and
tyres and other parts of locomotives or rolling stock, 42600000 Machine tools, 44510000 Tools
, 48800000 Information systems and servers, 50220000 Repair, maintenance and associated
services related to railways and other equipment, 50221000 Repair and maintenance services
of locomotives, 50222000 Repair and maintenance services of rolling stock, 50223000
Reconditioning services of locomotives, 50224000 Reconditioning services of rolling stock
Options:

Description of the options: The scope of the procurement includes the following optional
deliverables: « Additional Trainsets o optional deliveries of M400 Trainsets up to maximum
total of 58 M400 Trainsets * Maintenance option o Conducting all maintenance, including
supply of all spares for a duration of ten (10) years which can be extended with five (5) years «
Technical option o Installation of legacy signalling system (trip stop) The details regarding the
technical option and potential additional technical options will be defined during the negotiation
phase.

5.1.2. Place of performance
Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)
Country: Finland

5.1.3. Estimated duration
Other duration: Unknown

5.1.4. Renewal
Maximum renewals: 2
Other information about renewals: The purchase agreement will enter into force at signature. It
is valid for 10 years for ordering additional trainsets. The obligations related to production and
delivery of the last trainset and warranty obligations exceed this period. The support
agreement will enter into force at signature and has a duration of 30 years after
preliminaryacceptance of the last delivered trainset and can be extended additional five (5)
years two (2) times.

5.1.5. Value
Estimated value excluding VAT: 1 200 000 000,00 EUR

5.1.6. General information
Reserved participation:
Participation is not reserved.
Procurement Project not financed with EU Funds.
The procurement is covered by the Government Procurement Agreement (GPA): yes
This procurement is also suitable for small and medium-sized enterprises (SMEs): no

5.1.7. Strategic procurement
Approach to reducing environmental impacts: The transition to a circular economy
Social objective promoted: Human rights due diligence in global supply chains, Fair working
conditions

5.1.8. Accessibility criteria
Accessibility criteria for persons with disabilities are included

5.1.9. Selection criteria
Sources of selection criteria: European Single Procurement Document (ESPD), Procurement
Document
Information about the second stage of a two-stage procedure:
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Maximum number of candidates to be invited for the second stage of the procedure: 4

5.1.10. Award criteria
Criterion:
Type: Price
Description: The initial comparison criteria for tenders are described in more detail in Annex 4
"Initial award criteria" of the Invitation to participate. The weight of the price is 51- 70. Price will
be evaluated as a comparison price according to a price sheet. The final price sheet will be
presented in the Final invitation to tender. The numerical value 70 stated below is the highest
possible value of the weight value mentioned above.
Criterion:
Type: Quality
Description: The initial comparison criteria for tenders are described in more detail in Annex 4
"Initial award criteria" of the Invitation to participate. The weight of the quality is 30- 49. The
quality is divided in five (5) sub-criteria which will be further specified in the final Invitation to
tender: 1. Passenger experience, 2. Technical solution, 3. RAM, 4. Project execution and 5.
Support and services. The numerical value 49 stated below is the highest possible value of the
weight value mentioned above.

5.1.11. Procurement documents
Deadline for requesting additional information: 28/04/2026 09:00:00 (UTC+00:00) Western
European Time, GMT
Address of the procurement documents: https://tarjouspalvelu.fi/hkI?
id=610268&tpk=911d1b8a-9646-476a-9aaf-34276ae1bad6

5.1.12. Terms of procurement
Terms of submission:
Electronic submission: Required
Address for submission: https://tarjouspalvelu.fi/hkl?id=610268&tpk=911d1b8a-9646-476a-
9aaf-34276ae1bad6
Languages in which tenders or requests to participate may be submitted: English
Electronic catalogue: Not allowed
Variants: Not allowed
Tenderers may submit more than one tender: Not allowed
Description of the financial guarantee: As stated in the agreements.
Deadline for receipt of requests to participate: 08/05/2026 09:00:00 (UTC+00:00) Western
European Time, GMT
Terms of contract:
The execution of the contract must be performed within the framework of sheltered
employment programmes: No
Conditions relating to the performance of the contract: As stated in the agreements.
A non-disclosure agreement is required: yes
Additional information about the non-disclosure agreement: If the tenderer is selected for the
negotiation phase, the tenderer must sign a non-disclosure agreement for negotiations. In
addition, every person participating in the negotiations must sign a non-disclosure agreement.
Persons who have not signed the non-disclosure agreement cannot participate in the
negotiations.
Electronic invoicing: Required
Electronic ordering will be used: yes
Electronic payment will be used: yes
Financial arrangement: As stated in the agreements.
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5.1.15.

5.1.16.

Techniques

Framework agreement:

No framework agreement

Information about the dynamic purchasing system:
No dynamic purchase system

Further information, mediation and review

Review organisation: Markkinaoikeus

Organisation providing additional information about the procurement procedure:
Paakaupunkiseudun Kaupunkilikenne Oy

Organisation providing more information on the review procedures: Paakaupunkiseudun
Kaupunkiliikenne Oy

8. Organisations

8.1.

8.1.

8.1.

278632-2026

ORG-0001

Official name: Markkinaoikeus

Registration number: 3006157-6

Postal address: Radanrakentajantie 5

Town: Helsinki

Postcode: 00520

Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)
Country: Finland

Email: markkinaoikeus@oikeus.fi

Telephone: +358 295643300

Internet address: https://www.markkinaoikeus.fi
Roles of this organisation:

Review organisation

ORG-0002

Official name: Helsingin kaupungin liikenneliikelaitos HKL
Registration number: 0201256-6

Postal address: PL 55250

Town: Helsingin kaupunki

Postcode: 00099

Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)
Country: Finland

Contact point: Padkaupunkiseudun Kaupunkilikenne Oy / Hankintapalvelut
Email: kilpailutus@kaupunkiliikenne.fi

Telephone: +358 951046000

Internet address: https://kaupunkiliikenne.fi/

Roles of this organisation:

Buyer

Group leader

ORG-0003

Official name: Paakaupunkiseudun Kaupunkilikenne Oy
Registration number: 3251002-1

Town: Helsinki PL 100

Postcode: 01022
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8.1.

Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)

Country: Finland

Contact point: Metropolitan Area Transport Ltd / Procurement

Email: kilpailutus@kaupunkiliikenne.fi

Telephone: +358 951046000

Internet address: https://kaupunkiliikenne.fi/

Roles of this organisation:

Buyer

Organisation providing additional information about the procurement procedure
Organisation providing more information on the review procedures

ORG-0004

Official name: Hansel Oy (Hilma)
Registration number: FI09880841

Postal address: Mannerheiminaukio 1a
Town: Helsinki

Postcode: 00100

Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)
Country: Finland

Contact point: eSender

Email: tekninen@hankintailmoitukset.fi
Telephone: 029 55 636 30

Internet address: http://hankintailmoitukset.fi
Roles of this organisation:

TED eSender

Notice information

278632-2026

Notice identifier/version: 4772f613-9ac1-4bd9-b119-a10e8c393adc - 01
Form type: Competition

Notice type: Contract or concession notice — standard regime

Notice subtype: 17

Notice dispatch date: 22/04/2026 04:25:55 (UTC+00:00) Western European Time, GMT

Notice dispatch date (eSender): 22/04/2026 04:25:56 (UTC+00:00) Western European Time,

GMT

Languages in which this notice is officially available: English
Notice publication number: 278632-2026

OJ S issue number: 79/2026

Publication date: 23/04/2026
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