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Norway — Software-related services — Procurement of LIMS - Invitation to dialogue
OJ S 122/2024 25/06/2024

Contract or concession notice — standard regime

Services

1. Buyer

1.1. Buyer
Official name: Veterinzerinstituttet
Legal type of the buyer: Body governed by public law
Activity of the contracting authority: General public services

2. Procedure

2.1. Procedure
Title: Procurement of LIMS - Invitation to dialogue
Description: In order to support the Customer’s primary role as a preparedness institution and
the overall objectives of the strategic digitalization program, the Customer is now seeking the
replacement of the PJS. The Customer is therefore procuring a commercial and standardized
LIMS as a service (SaaS). The Customer wants the LIMS to be delivered as one solution and
with one contractual party also providing related services such as implementation,
development, configuration, support, consulting, further development, training and the like (the
Related Services). The LIMS and the Related Services will in the following be referred to as
the LIMS-solution. The Participants should note that the Related Services are delivered in two
different phases; 1) the establishment and implementation (incl. training) of the LIMS (the
Establishment Phase Part ), and 2) the continued ongoing delivery of the LIMS, where the
LIMS will be delivered as a SaaS to the Customer by the chosen Participant, including
support. In this phase the delivery may also include services such as training, further
development and consulting/advisory services based on work orders from the Customer (the
Delivery Phase). The possibilities within a LIMS-solution are constantly evolving. This makes it
difficult for the Customer to specify a complete list of requirements that the LIMS-solution must
fulfil upfront. Thus, the final scope, the specification of the LIMS and integration with internal
and external systems will be subject to clarifications throughout the competitive dialogue and
may, within the boundaries of the procurement regulations, be adapted to best suit the
Customer’s needs during the dialogue and during the term of the Contract. This entails that the
listed requirements can be changed to being options during the dialogue. A new LIMS should
cover: ¢ Integrated platform, data model and template structures providing support for end-to-
end work flow in: 0 Observations and consultations o Sample requisition and tracking o
Sample reception and distribution o Sample processing and analysis flow o Result evaluation,
conclusion and reporting o Sample depository and archiving * Flexible self-service
configuration and customization of data model/data structures, templates and workflows to
ensure adaptability to the constantly evolving requirements of the Customer's subject areas,
technology, and laboratory development. * Flexibility to configure and deliver a platform with
the necessary capabilities to cover sample journeys in all of the Customer’s subject areas
(listed in Section 1.2.) as follows: o Structured and streamlined sample journeys with high
volume and throughput with limited collaboration requiring functionalities covering rapid data
entry, efficient automation, and high-volume processing. o Complex and collaborative sample
journeys with high level of coordination and interdependencies in and between laboratories
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and disciplines requiring advanced collaborative capabilities. o Non-Structured research-based
sample journeys with a high level of flexibility in process support, ELN and project
management capabilities « Fully configurable user-friendly interface for easy entering and
retrieval of data, with high data quality for use in different kind of laboratories with different set
of analysis and user roles. « Comprehensive case, sample and lab management capabilities
covering: o Sample Identification, Tracking and Distribution o Organizing, prioritizing, and
scheduling work items o Sample-, inventory- and resource management o Biobank and
sample depository for temporal and permanent storage o Master data Management for
Directories and Registries o Analytics, Statistics, Reporting and Dashboards o Document and
Archive management o External Portal for customer requisitions and reporting o Integrated
Audit and Compliance functionality to for all parts of the ensuring data integrity and
Accreditation Management o Chain of custody, validation, and electronic signatures o Quality
Control and Quality Assurance The Related services include inter alia: « Training support and
development of “Help”-functions, user manuals, tutorials and user training * Support in
establishment of the LIMS at the Customer’s six office locations across Norway. « Support
during and after implementation of the LIMS « Supporting integrations between the LIMS and
adjacent systems, data sources (internal and external) as well as instruments and lab
equipment ¢ Support in implementing recommended LIMS environments for i.e. production,
development, and testing. * Support in establishing internal operation and management
models for governance. * Continuous support in further development and configuration of the
LIMS-solution after the delivery of the Establishment Phase Part I. Some important features of
the procurement: - The estimated value of the procurement, cf. section 2.1.3 of this notice, is
highly uncertain, and may end up being significantly higher or lower. It is based on information
that the Customer received as a response to their Request for Information (RFI), and
calculated over a period of ten years. Please note, however, that the agreement covering the
Management Phase (i.e. the Management Agreement), does not have a fixed contract term
/duration. Participants are expected to assess the estimated value of the procurement
themselves, based on the information provided in the Invitation to dialogue (ITD) and other
procurement documents. - All sides of the procurement, including the scope, will be the
subject of dialogue. - The Management Agreement does not have a fixed term.

Procedure identifier: 359ce307-c54b-425b-8f8e-d36913d9c8e3

Internal identifier: 23-00735

Type of procedure: Competitive dialogue

Main features of the procedure: The procurement process will be conducted as a competitive
dialogue, cf. Chapter 13 and 23 in The Public Procurement Regulation. The competitive
dialogue procurement process consists of the qualification phase, the dialogue phase and the
tendering phase. The purpose of the dialogue is to provide an arena where the Customer,
through dialogue with Participants, can identify and define the means best suited to satisfy the
Customer’s needs defined within the limits of what the market can deliver. All potential
Participants may submit a qualification application, responding to the criteria set out in Section
4.1 “Selection criteria” of the Invitation to tender (ITD). Based on the applications the Customer
will select 3 to 4 Participants for the dialogue phase, if a sufficient number of Participants are
qualified. The qualified and selected Participants will be invited to the dialogue phase, whereby
the Participants will prepare and submit a first proposal based upon the ITD (the Initial
Proposal). The Customer will thereafter move on to a dialogue on the Initial Proposal with the
selected Participants. All aspects of the ITD and its attachments may be discussed with the
selected Participants during the dialogue phase, cf. Section 5 “Dialogue and tendering phase”
of the ITD. The dialogue phase will be conducted in successive stages. The Customer
reserves the right to reduce the number of proposals during the dialogue phase. A reduction of
proposals during the dialogue phase will be based on the award criteria in Section 5.8 “Award
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criteria” of the ITD. The end point of the dialogue phase will be when the Customer and the
Participants have reached a point where the Customer has found a solution that meets the
Customer’s needs. The final tender must be submitted within a given deadline. The public
procurement regulations do not permit negotiations about the best and final tender. It is only
permitted to clarify, specify and optimise the tender, cf. the Public Procurement Regulation §
23-9.

2.1.1. Purpose
Main nature of the contract: Services
Main classification (cpv): 72260000 Software-related services
Additional classification (cpv): 48000000 Software package and information systems,
48100000 Industry specific software package, 48180000 Medical software package, 72000000
IT services: consulting, software development, Internet and support, 72200000
Software programming and consultancy services, 72220000
Systems and technical consultancy services, 72224000
Project management consultancy services, 72224100
System implementation planning services, 72263000 Software implementation services,
72267100 Maintenance of information technology software, 72300000 Data services,
72310000 Data-processing services, 72315000
Data network management and support services, 72315200
Data network management services, 72500000 Computer-related services, 72510000
Computer-related management services

2.1.2. Place of performance
Anywhere in the European Economic Area

2.1.4. General information
Legal basis:
Directive 2014/24/EU

2.1.6. Grounds for exclusion:
Analogous situation like bankruptcy under national law: All exclusion grounds in article 57 of
directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-2 apply.
Reference is made to these provisions.
Bankruptcy: All exclusion grounds in article 57 of directive 2014/24/EU and the Norwegian
Public Procurement Regulations § 24-2 apply. Reference is made to these provisions.
Corruption: All exclusion grounds in article 57 of directive 2014/24/EU and the Norwegian
Public Procurement Regulations § 24-2 apply. Reference is made to these provisions.
Arrangement with creditors: All exclusion grounds in article 57 of directive 2014/24/EU and the
Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to these
provisions.
Participation in a criminal organisation: All exclusion grounds in article 57 of directive 2014/24
/EU and the Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to
these provisions.
Agreements with other economic operators aimed at distorting competition: All exclusion
grounds in article 57 of directive 2014/24/EU and the Norwegian Public Procurement
Regulations § 24-2 apply. Reference is made to these provisions.
Breaching of obligations in the fields of environmental law: All exclusion grounds in article 57
of directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-2 apply.
Reference is made to these provisions.
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Money laundering or terrorist financing: All exclusion grounds in article 57 of directive 2014/24
/EU and the Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to
these provisions.

Fraud: All exclusion grounds in article 57 of directive 2014/24/EU and the Norwegian Public
Procurement Regulations § 24-2 apply. Reference is made to these provisions.

Child labour and other forms of trafficking in human beings: All exclusion grounds in article 57
of directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-2 apply.
Reference is made to these provisions.

Insolvency: All exclusion grounds in article 57 of directive 2014/24/EU and the Norwegian
Public Procurement Regulations § 24-2 apply. Reference is made to these provisions.
Breaching of obligations in the fields of labour law: All exclusion grounds in article 57 of
directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-2 apply.
Reference is made to these provisions.

Assets being administered by liquidator: All exclusion grounds in article 57 of directive 2014/24
/EU and the Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to
these provisions.

Guilty of misrepresentation, withheld information, unable to provide required documents and
obtained confidential information of this procedure: All exclusion grounds in article 57 of
directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-2 apply.
Reference is made to these provisions.

Purely national exclusion grounds: All exclusion grounds in article 57 of directive 2014/24/EU
and the Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to these
provisions.

Conflict of interest due to its participation in the procurement procedure: All exclusion grounds
in article 57 of directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-
2 apply. Reference is made to these provisions.

Direct or indirect involvement in the preparation of this procurement procedure: All exclusion
grounds in article 57 of directive 2014/24/EU and the Norwegian Public Procurement
Regulations § 24-2 apply. Reference is made to these provisions.

Guilty of grave professional misconduct: All exclusion grounds in article 57 of directive 2014/24
/EU and the Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to
these provisions.

Early termination, damages or other comparable sanctions: All exclusion grounds in article 57
of directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-2 apply.
Reference is made to these provisions.

Breaching of obligations in the fields of social law: All exclusion grounds in article 57 of
directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-2 apply.
Reference is made to these provisions.

Payment of social security contributions: All exclusion grounds in article 57 of directive 2014/24
/EU and the Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to
these provisions.

Business activities are suspended: All exclusion grounds in article 57 of directive 2014/24/EU
and the Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to these
provisions.

Payment of taxes: All exclusion grounds in article 57 of directive 2014/24/EU and the
Norwegian Public Procurement Regulations § 24-2 apply. Reference is made to these
provisions.

Terrorist offences or offences linked to terrorist activities: All exclusion grounds in article 57 of
directive 2014/24/EU and the Norwegian Public Procurement Regulations § 24-2 apply.
Reference is made to these provisions.
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5. Lot

5.1. Lot: LOT-0000
Title: Procurement of LIMS - Invitation to dialogue
Description: In order to support the Customer’s primary role as a preparedness institution and
the overall objectives of the strategic digitalization program, the Customer is now seeking the
replacement of the PJS. The Customer is therefore procuring a commercial and standardized
LIMS as a service (SaaS). The Customer wants the LIMS to be delivered as one solution and
with one contractual party also providing related services such as implementation,
development, configuration, support, consulting, further development, training and the like (the
Related Services). The LIMS and the Related Services will in the following be referred to as
the LIMS-solution. The Participants should note that the Related Services are delivered in two
different phases; 1) the establishment and implementation (incl. training) of the LIMS (the
Establishment Phase Part ), and 2) the continued ongoing delivery of the LIMS, where the
LIMS will be delivered as a SaaS to the Customer by the chosen Participant, including
support. In this phase the delivery may also include services such as training, further
development and consulting/advisory services based on work orders from the Customer (the
Delivery Phase). The possibilities within a LIMS-solution are constantly evolving. This makes it
difficult for the Customer to specify a complete list of requirements that the LIMS-solution must
fulfil upfront. Thus, the final scope, the specification of the LIMS and integration with internal
and external systems will be subject to clarifications throughout the competitive dialogue and
may, within the boundaries of the procurement regulations, be adapted to best suit the
Customer’s needs during the dialogue and during the term of the Contract. This entails that the
listed requirements can be changed to being options during the dialogue. A new LIMS should
cover: ¢ Integrated platform, data model and template structures providing support for end-to-
end work flow in: 0 Observations and consultations o Sample requisition and tracking o
Sample reception and distribution o Sample processing and analysis flow o Result evaluation,
conclusion and reporting o Sample depository and archiving * Flexible self-service
configuration and customization of data model/data structures, templates and workflows to
ensure adaptability to the constantly evolving requirements of the Customer’'s subject areas,
technology, and laboratory development. « Flexibility to configure and deliver a platform with
the necessary capabilities to cover sample journeys in all of the Customer’s subject areas
(listed in Section 1.2.) as follows: o Structured and streamlined sample journeys with high
volume and throughput with limited collaboration requiring functionalities covering rapid data
entry, efficient automation, and high-volume processing. o Complex and collaborative sample
journeys with high level of coordination and interdependencies in and between laboratories
and disciplines requiring advanced collaborative capabilities. o Non-Structured research-based
sample journeys with a high level of flexibility in process support, ELN and project
management capabilities ¢ Fully configurable user-friendly interface for easy entering and
retrieval of data, with high data quality for use in different kind of laboratories with different set
of analysis and user roles. * Comprehensive case, sample and lab management capabilities
covering: o Sample Identification, Tracking and Distribution o Organizing, prioritizing, and
scheduling work items o Sample-, inventory- and resource management o Biobank and
sample depository for temporal and permanent storage o Master data Management for
Directories and Registries o Analytics, Statistics, Reporting and Dashboards o Document and
Archive management o External Portal for customer requisitions and reporting o Integrated
Audit and Compliance functionality to for all parts of the ensuring data integrity and
Accreditation Management o Chain of custody, validation, and electronic signatures o Quality
Control and Quality Assurance The Related services include inter alia: « Training support and
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development of “Help”-functions, user manuals, tutorials and user training ¢ Support in
establishment of the LIMS at the Customer’s six office locations across Norway. * Support
during and after implementation of the LIMS « Supporting integrations between the LIMS and
adjacent systems, data sources (internal and external) as well as instruments and lab
equipment ¢ Support in implementing recommended LIMS environments for i.e. production,
development, and testing. * Support in establishing internal operation and management
models for governance. « Continuous support in further development and configuration of the
LIMS-solution after the delivery of the Establishment Phase Part |. Some important features of
the procurement: - The estimated value of the procurement, cf. section 2.1.3 of this notice, is
highly uncertain, and may end up being significantly higher or lower. It is based on information
that the Customer received as a response to their Request for Information (RFI), and
calculated over a period of ten years. Please note, however, that the agreement covering the
Management Phase (i.e. the Management Agreement), does not have a fixed contract term
/duration. Participants are expected to assess the estimated value of the procurement
themselves, based on the information provided in the Invitation to dialogue (ITD) and other
procurement documents. - All sides of the procurement, including the scope, will be the
subject of dialogue. - The Management Agreement does not have a fixed term.

Internal identifier: 23-00735

5.1.1. Purpose
Main nature of the contract: Services
Main classification (cpv): 72260000 Software-related services
Additional classification (cpv): 48000000 Software package and information systems,
48100000 Industry specific software package, 48180000 Medical software package, 72000000
IT services: consulting, software development, Internet and support, 72200000
Software programming and consultancy services, 72220000
Systems and technical consultancy services, 72224000
Project management consultancy services, 72224100
System implementation planning services, 72263000 Software implementation services,
72267100 Maintenance of information technology software, 72300000 Data services,
72310000 Data-processing services, 72315000
Data network management and support services, 72315200
Data network management services, 72500000 Computer-related services, 72510000

Computer-related management services

Options:

Description of the options: Based on the outcome of the dialogue, there may be options in the
contract.

5.1.2. Place of performance
Anywhere in the European Economic Area

5.1.3. Estimated duration
Other duration: Unlimited

5.1.6. General information
Reserved participation: Participation is not reserved.
Procurement Project not financed with EU Funds.

5.1.9. Selection criteria
Criterion:
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Type: Economic and financial standing

Name: Economic and financial standing

Description: The Participant shall have the necessary economic and financial standing to
deliver the LIMS-solution, and to be a long-term partner for the Customer. Financial statement,
including notes with the board of directors’ report and auditor’s report, from the last three
years. If the accounts from the previous year are not available at the deadline for submission
of the application to participate, the provisional annual accounts for the previous year may be
enclosed. A long-term credit rating from a recognised credit rating agency, e.g. Fitch, Moody’s
or Standard & Poor’s, not older than 12 months calculated from the date set as deadline for
delivery of the request to participate in the competition, be included to substantiate the
Participant’s financial standing. If the operating income and/or net financial expenses were
negative in any of the periods, please indicate this in the response. The credit rating must as a
minimum include financial performance measures such as: - Gross profit margin - Net profit
margin - Working capital - Current ratio (liquidity ratio) - Quick ratio - Leverage - Debt to equity
ratio - Total asset turnover - Return on equity - Return on assets - Operating cash flow The
financial performance measures must be provided for at least 3 years. The Participant must
assess its own financial viability and provide a short summary of the assessment If, for any
valid reason, the Participant is unable to provide the means of proof set out above, for
instance because the candidate is a newly established entity, it may prove its economic and
financial standing by any other means / through any other type of document(s) it considers
appropriate. The Customer has a right to demand further information in order to assess the
financial viability of a Participant.

Use of this criterion: Used

Criterion:

Type: Other

Name: Quality management system

Description: The Participant shall have a sufficient quality management system. The
Participant shall give a description of its quality management/quality assurance system,
including an overview of the quality assurance policy or measures, methods and tools for
development, tests, work/project handover and deviation management. If, however, the
Participant has a certificate from an independent body documenting that the system is in
accordance with ISO 9001 or an equivalent quality assurance standard, the Participant's
provision of this certificate will be enough to prove that the Participant meets the selection
criterion. Please note that the Participant may not rely on other entities, e.g. a parent
company, to meet this selection criterion. The Participant may, however, prove that it has
implemented the certified quality management system of its parent company in its own
organization.

Use of this criterion: Used

Criterion:

Type: Other

Name: Information security system

Description: The Participant shall have a sufficient information security management system.
The Participant shall give a description of its information security system. The description shall
demonstrate that the Participant has implemented sufficient measures for management of
information security. If, however, the Participant has a certificate from an independent body
documenting that the system is in accordance with ISO 27001 or an equivalent information
security standard, the Participant’s provision of this certificate will be enough to prove that the
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Participant meets the selection criterion. Please note that the Participant may not rely on other
entities, e.g. a parent company, to meet this selection criterion. The Participant may, however,
prove that it has implemented the certified information security system of its parent company in
its own organization.

Use of this criterion: Used

Criterion:

Type: Other

Name: Environmental management system

Description: The Supplier shall have sufficient routines for environmental management that
contribute to minimize environmental impact. The Participant shall give a description of its
environmental management system. The description shall demonstrate that the Participant
has implemented sufficient measures for environmental management. If, however, the
Participant has a certificate from an independent body documenting the system is in
accordance with ISO 14001, EMAS or an equivalent standard, the Participant’s provision of
this certificate will be enough to prove that the Participant meets the selection criterion. Please
note that the Participant may not rely on other entities, e.g. a parent company, to meet this
selection criterion. The Participant may, however, prove that it has implemented the certified
environmental management system of its parent company in its own organization.

Use of this criterion: Used

Criterion:

Type: Suitability to pursue the professional activity

Name: Suitability to pursue the professional activity

Description: The Participant shall be registered in an enterprise register or a trade register in
the state where the Participant is established. Norwegian companies: Certificate of
establishment (“Firmaattest”) from Enhetsregisteret in Branngysund Foreign companies:
Documentation that the company is registered in the register of enterprises, professional
register, or a trade register in the state where the Participant is established.

Use of this criterion: Used

Criterion:

Type: Technical and professional ability

Name: Technical and professional abilities 1

Description: The Participant shall have experience from similar deliveries as described in the
procurement documents. Please fill out the ITD Attachment 1.2: “Response form for
experience from similar deliveries”. Experience from similar deliveries means experience with
the implementation and delivery of LIMS and associated services to diagnostic laboratories
working with interdisciplinary sample journeys within ISO17025, or comparable certification
standard, with a throughput of at least 20 000 analysis per year. Please also indicate whether
the experience is related to similar public sector customers, customers within science or
veterinary science or other customer similar experience. Please note that such experience can
be considered particularly positive if there is a need to reduce the number of qualified
Participants, see Section 4.7 of the ITD (“Reduction of the number of qualified Participants to
be invited to participate”).

Use of this criterion: Used

The criteria will be used to select the candidates to be invited for the second stage of the
procedure

Weight (percentage, exact): 100
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5.1.11.

5.1.12.

5.1.15.

5.1.16.

Criterion:

Type: Technical and professional ability
Name: Technical and professional abilities 2

Description: The Participant shall have the organizational capacity to fulfil the contract (i.e.
adequate staffing and necessary expertise). Please fill out the ITD Attachment 1.3: “Response

form for organizational capacity to fulfil the contract”.
Use of this criterion: Used
Information about the second stage of a two-stage procedure:

Minimum number of candidates to be invited for the second stage of the procedure: 3
Maximum number of candidates to be invited for the second stage of the procedure: 4

The procedure will take place in successive stages. At each stage, some participants may be

eliminated

Procurement documents

Languages in which the procurement documents are officially available:
Deadline for requesting additional information: 05/08/2024 22:00:00 (UTC)
Address of the procurement documents: https://tendsign.com/doc.aspx?
MeFormsNoticeld=24397

Terms of procurement
Terms of submission:

Electronic submission: Required
Address for submission: https://tendsign.com/doc.aspx?
MeFormsNoticeld=24397&GoTo=Tender

Languages in which tenders or requests to participate may be submitted: English
Electronic catalogue: Not allowed

Variants: Not allowed
Deadline for receipt of requests to participate: 12/08/2024 10:00:58 (UTC)
Terms of contract:

Electronic invoicing: Required
Electronic ordering will be used: yes
Electronic payment will be used: yes

Techniques
Framework agreement: No framework agreement
Information about the dynamic purchasing system: No dynamic purchase system

Further information, mediation and review
Review organisation: Oslo tingrett

8. Organisations

8.1.

376805-2024

ORG-0001

Official name: Veterinaerinstituttet
Registration number: 970955623
Department: 104 Infrastruktur
Postal address: Arboretveien 57
Town: As

Postcode: 1433
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8.1.

Country: Norway

Contact point: Hege Ellevseth

Email: Hege.Ellevseth@vetinst.no
Telephone: +47 23 21 60 00

Internet address: http://www.vetinst.no
Roles of this organisation:

Buyer

ORG-0002

Official name: Oslo tingrett
Registration number: 926725939
Postal address: Postboks 2106 Vika
Town: Oslo

Postcode: 0125

Country subdivision (NUTS): Oslo (NO081)

Country: Norway
Email: oslo.tingrett@domstol.no
Telephone: 22 03 52 00

Internet address: https://www.domstol.no/no/domstoler/tingrett/oslo-tingrett/

Roles of this organisation:
Review organisation

11. Notice information

11.1.

11.2.

376805-2024

Notice information

Notice identifier/version: 4f88be92-90f9-47c9-a226-b5b40d30eeed - 01

Form type: Competition

Notice type: Contract or concession notice — standard regime
Notice dispatch date: 21/06/2024 16:04:54 (UTC)
Notice dispatch date (eSender): 21/06/2024 16:04:59 (UTC)

Languages in which this notice is officially available: English

Publication information

Notice publication number: 376805-2024

OJ S issue number: 122/2024
Publication date: 25/06/2024
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