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II.1.4.

II.1.3.

II.1.2.

II.1.1.

II.1.

I.5.

I.4.

I.2.

I.1.

See the notice on TED website 394913-2021 - Result
Belgium-Heverlee: Business organisation services
OJ S 148/2021 03/08/2021
Contract award notice
Services

Legal Basis:
Directive 2014/24/EU

Section I: Contracting authority

Name and addresses
Official name: Poolstok (Vlaams Selectiecentrum voor het Overheidspersoneel cvba)
National registration number: 0466.540.504_16855
Postal address: Technologielaan 11
Town: Heverlee
NUTS code: BE242 Arr. Leuven
Postal code: 3001
Country: Belgium
Contact person: Ellen Mertens
E-mail: ellen@poolstok.be
Telephone: +32 16381000

:Internet address(es)
Main address: http://www.poolstok.be
Address of the buyer profile: https://enot.publicprocurement.be/enot-war/preViewNotice.do?
noticeId=418659

Information about joint procurement
The contract is awarded by a central purchasing body

Type of the contracting authority
Regional or local agency/office

Main activity
Other activity: personeel en organisatie

Section II: Object

Scope of the procurement

Title
Organisatieontwikkeling
Reference number: JPV-2020/6-OO-F03_2

Main CPV code
79996000 Business organisation services

Type of contract
Services

Short description

https://ted.europa.eu/en/notice/-/detail/394913-2021
mailto:ellen@poolstok.be?subject=TED
http://www.poolstok.be
https://enot.publicprocurement.be/enot-war/preViewNotice.do?noticeId=418659
https://enot.publicprocurement.be/enot-war/preViewNotice.do?noticeId=418659
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II.2.4.

II.2.3.

II.2.2.

II.2.

II.1.7.

II.1.6.

Onder organisatieontwikkeling wordt de begeleiding verstaan van opdrachten die onder meer 
verband houden met :
- het opstellen van een (inhoudelijke) strategische portfolio en
uitvoeringsplan;
- het opmaken van ondernemings- en beheersplannen;
- het uitvoeren/ontwikkelen van impactmeting, doelmatigheids- en
risicomanagement;
- organisatiebeheersing en -ontwikkeling;
- opmaken van een organisatiemodel;
- opmaken van een dienstverleningsmodel;
- het uitvoeren van procesanalyses en –optimalisaties;
- het opmaken van personeels(behoefte)plannen;
- digitalisering en innovatieve digitale transformaties;
- managementrapporteringsmodellen, business intelligence;
- implementatiebegeleiding;
- begeleiding van diensten;
- belanghebbendenmanagement, participatietrajecten;
- kostenbeheersing;
- werklastmeting;
- projectmanagement;
- personeelstevredenheid, klantenbevraging, cultuurmeting;
- begeleiden van fusies, verzelfstandigingsvormen,
samenwerkingsvormen,...
- …

Information about lots
This contract is divided into lots: no

Total value of the procurement
Value excluding VAT: 50 000 000,00 EUR

Description

Additional CPV code(s)
79400000 Business and management consultancy and related services, 79410000 Business 
and management consultancy services

Place of performance
NUTS code: BE2 Vlaams Gewest

Description of the procurement
Onder organisatieontwikkeling wordt de begeleiding verstaan van opdrachten die onder meer 
verband houden met :
- het opstellen van een (inhoudelijke) strategische portfolio en uitvoeringsplan;
- het opmaken van ondernemings- en beheersplannen;
- het uitvoeren/ontwikkelen van impactmeting, doelmatigheids- en risicomanagement;
- organisatiebeheersing en -ontwikkeling;
- opmaken van een organisatiemodel;
- opmaken van een dienstverleningsmodel;
- het uitvoeren van procesanalyses en –optimalisaties;
- het opmaken van personeels(behoefte)plannen;
- digitalisering en innovatieve digitale transformaties;



394913-2021 Page 3/6

V.2.1.

V.2.

IV.2.9.

IV.2.8.

IV.2.1.

IV.2.

IV.1.8.

IV.1.3.

IV.1.1.

IV.1.

II.2.14.

II.2.13.

II.2.11.

II.2.5.

- managementrapporteringsmodellen, business intelligence;
- implementatiebegeleiding;
- begeleiding van diensten;
- belanghebbendenmanagement, participatietrajecten;
- kostenbeheersing;
- werklastmeting;
- projectmanagement;
- personeelstevredenheid, klantenbevraging, cultuurmeting;
- begeleiden van fusies, verzelfstandigingsvormen, samenwerkingsvormen,...
- …

Award criteria
Price

Information about options
Options: no

Information about European Union funds
The procurement is related to a project and/or programme financed by European Union funds: 
no

Additional information

Section IV: Procedure

Description

Type of procedure
Competitive procedure with negotiation

Information about a framework agreement or a dynamic purchasing system
The procurement involves the establishment of a framework agreement

Information about the Government Procurement Agreement (GPA)
The procurement is covered by the Government Procurement Agreement: no

Administrative information

Previous publication concerning this procedure
Notice number in the OJ S: 2020/S 109-264728

Information about termination of dynamic purchasing system

Information about termination of call for competition in the form of a prior information 
notice

Section V: Award of contract

A contract/lot is awarded: yes

Award of contract

Date of conclusion of the contract
29/06/2021

https://ted.europa.eu/en/notice/-/detail/264728-2020
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V.2.3.

V.2.3.

V.2.3.

V.2.3.

V.2.3.

V.2.3.

V.2.3.

V.2.2. Information about tenders
Number of tenders received: 29
The contract has been awarded to a group of economic operators: yes

Name and address of the contractor
Official name: Arch International nv
Town: Zaventem
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: yes

Name and address of the contractor
Official name: BDO Advisory cvba
Town: Brussel
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: no

Name and address of the contractor
Official name: CC Consult cv
Town: Sint-Agatha-Berchem
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: yes

Name and address of the contractor
Official name: Deloitte Consulting & Advisory cvba
Town: Zaventem
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: no

Name and address of the contractor
Official name: EY Consulting bv
Town: Diegem
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: no

Name and address of the contractor
Official name: Ginkgo Consulting bv
Town: Wolvertem
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: yes

Name and address of the contractor
Official name: HICT
Town: Gent
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: yes



394913-2021 Page 5/6

VI.4.4.

VI.4.2.

VI.4.1.

VI.4.
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V.2.5.

V.2.4.

V.2.3.

V.2.3.

V.2.3. Name and address of the contractor
Official name: KPMG Advisory cvba
Town: Zaventem
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: no

Name and address of the contractor
Official name: Möbius Business Redesign nv
Town: Sint-Martens-Latem
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: yes

Name and address of the contractor
Official name: Mondea bvba
Town: Brussel
NUTS code: BE Belgique / België
Country: Belgium
The contractor is an SME: yes

Information on value of the contract/lot
Total value of the contract/lot: 50 000 000,00 EUR

Information about subcontracting

Section VI: Complementary information

Additional information

Procedures for review

Review body
Official name: Rechtbank eerste aanleg Leuven
Postal address: Ferdinand Smoldersplein 5
Town: Leuven
Postal code: 3000
Country: Belgium

Body responsible for mediation procedures
Official name: Rechtbank eerste aanleg Leuven
Postal address: Ferdinand Smoldersplein 5
Town: Leuven
Postal code: 3000
Country: Belgium

Service from which information about the review procedure may be obtained
Official name: Poolstok
Postal address: Technologielaan 11
Town: Heverlee
Postal code: 3001
Country: Belgium
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VI.5. Date of dispatch of this notice
29/07/2021


