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420714-2026 - Direct award preannouncement

Ireland — IT services: consulting, software development, Internet and support - MICROSOFT
2026-2031

OJ S 116/2026 18/06/2026

Voluntary ex-ante transparency notice

Services

1. Buyer

1.1. Buyer
Official name: EirGrid plc
Email: tenders@eirgrid.com
Legal type of the buyer: Entity with special or exclusive rights

2. Procedure

2.1. Procedure
Title: MICROSOFT 2026-2031
Description: This notice is to be construed as a Contract Modification Notice within the
meaning of Directive 2014/25/EU (the “Utilities Directive”), and all obligations, requirements,
rights and procedures under the Utilities Directive applicable to modifications of a contract
during its term shall apply to this notice in full including, but not limited to, Article 89 and Annex
XVI. For the avoidance of doubt, this notice shall not have the effect of a Voluntary Ex Ante
Notice under the Remedies Directives (Directive 92/13/EEC, as amended by Directive 2007/66
/EC), and should not be relied upon as such. 97.1 Framework Agreements may be modified
without a new procurement procedure] (b) for additional works, services or supplies by the
original contractor, irrespective of their value, that have become necessary and were not
included in the initial procurement where a change of contractor— (i) cannot be made for
economic or technical reasons, including requirements of interchangeability or interoperability
with existing equipment, software, services or installations procured under the initial
procurement, and (ii) would cause significant inconvenience or substantial duplication of costs
for the contracting entity; (emphasis added) This exception is indeed applicable for this matter
(Microsoft Modification) for the following reasons: « The “additional works/services” from
Microsoft are required to ensure continuity of EirGrid Group’s IT estate which include critical
services. * The dependency on Microsoft technologies is driven largely by interoperability
requirements across core platforms, third party applications, and operational tooling. Many
critical business systems—both internally developed and vendor-supplied—are built to run on
Microsoft operating systems and leverage Microsoft-native services such as Active Directory,
Entra ID, and Windows Server. For example, key providers develop and certify their solutions
specifically against Microsoft platforms, meaning that maintaining compatibility requires us to
align with the same technology stack. This creates a tightly coupled ecosystem where identity,
authentication, networking, and application layers are all designed to interoperate seamlessly
within Microsoft frameworks. ¢ As a result, replacing Microsoft technologies is not a simple
substitution exercise. Interchangeability is limited because alternative platforms would need to
replicate a wide range of integration points across infrastructure, security controls, and
application dependencies. Existing architectures show extensive integration between on
premises systems and cloud services (e.g. hybrid identity, DNS, security tooling, and
monitoring platforms), all of which rely on consistent Microsoft-based protocols and services to
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function cohesively. Migrating away would therefore require significant redesign of these
integrations to ensure continued interoperability between systems, introducing both technical
risk and complexity. ¢ In practical terms, any move away from Microsoft would necessitate
large-scale re-engineering of business services, replacement or reconfiguration of third-party
solutions, and retraining of users and support teams. This would not only introduce substantial
cost but also disrupt established operational processes and service delivery. Given the
pervasiveness of Microsoft technologies across the EirGrid IT estate, the impact would extend
beyond individual systems to the overall coherence of the technology landscape, making
transition both technically challenging and operationally disruptive. This Contract Modification
Notice captures the renewal contract required until March 2031.

Procedure identifier: 2e327ead-c3e4-4654-acda-3d1f16bed893

Type of procedure: Negotiated without prior call for competition

2.1.1. Purpose
Main nature of the contract: Services
Main classification (cpv): 72000000 IT services: consulting, software development, Internet
and support

2.1.2. Place of performance
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland

2.1.4. General information
Legal basis:
Directive 2014/25/EU

5. Lot

5.1. Lot: LOT-0001
Title: MICROSOFT 2026-2031
Description: This notice is to be construed as a Contract Modification Notice within the
meaning of Directive 2014/25/EU (the “Utilities Directive”), and all obligations, requirements,
rights and procedures under the Utilities Directive applicable to modifications of a contract
during its term shall apply to this notice in full including, but not limited to, Article 89 and Annex
XVI. For the avoidance of doubt, this notice shall not have the effect of a Voluntary Ex Ante
Notice under the Remedies Directives (Directive 92/13/EEC, as amended by Directive 2007/66
/EC), and should not be relied upon as such. 97.1 Framework Agreements may be modified
without a new procurement procedure] (b) for additional works, services or supplies by the
original contractor, irrespective of their value, that have become necessary and were not
included in the initial procurement where a change of contractor— (i) cannot be made for
economic or technical reasons, including requirements of interchangeability or interoperability
with existing equipment, software, services or installations procured under the initial
procurement, and (ii) would cause significant inconvenience or substantial duplication of costs
for the contracting entity; (emphasis added) This exception is indeed applicable for this matter
(Microsoft Modification) for the following reasons:  The “additional works/services” from
Microsoft are required to ensure continuity of EirGrid Group’s IT estate which include critical
services. * The dependency on Microsoft technologies is driven largely by interoperability
requirements across core platforms, third party applications, and operational tooling. Many
critical business systems—both internally developed and vendor-supplied—are built to run on
Microsoft operating systems and leverage Microsoft-native services such as Active Directory,
Entra ID, and Windows Server. For example, key providers develop and certify their solutions
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specifically against Microsoft platforms, meaning that maintaining compatibility requires us to
align with the same technology stack. This creates a tightly coupled ecosystem where identity,
authentication, networking, and application layers are all designed to interoperate seamlessly
within Microsoft frameworks. ¢ As a result, replacing Microsoft technologies is not a simple
substitution exercise. Interchangeability is limited because alternative platforms would need to
replicate a wide range of integration points across infrastructure, security controls, and
application dependencies. Existing architectures show extensive integration between on
premises systems and cloud services (e.g. hybrid identity, DNS, security tooling, and
monitoring platforms), all of which rely on consistent Microsoft-based protocols and services to
function cohesively. Migrating away would therefore require significant redesign of these
integrations to ensure continued interoperability between systems, introducing both technical
risk and complexity. * In practical terms, any move away from Microsoft would necessitate
large-scale re-engineering of business services, replacement or reconfiguration of third-party
solutions, and retraining of users and support teams. This would not only introduce substantial
cost but also disrupt established operational processes and service delivery. Given the
pervasiveness of Microsoft technologies across the EirGrid IT estate, the impact would extend
beyond individual systems to the overall coherence of the technology landscape, making
transition both technically challenging and operationally disruptive. This Contract Modification
Notice captures the renewal contract required until March 2031.

Internal identifier: 1

5.1.1. Purpose
Main nature of the contract: Services
Main classification (cpv): 72000000 IT services: consulting, software development, Internet
and support

5.1.2. Place of performance
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland

5.1.6. General information
The procurement is covered by the Government Procurement Agreement (GPA): yes

5.1.7. Strategic procurement
Aim of strategic procurement: No strategic procurement

5.1.16. Further information, mediation and review
Review organisation: The High Court of Ireland
Organisation providing additional information about the procurement procedure: EirGrid plc
Organisation providing more information on the review procedures: The High Court of Ireland

6. Results

Value of all contracts awarded in this notice: 15 899 140,00 EUR
Direct award

Justification for direct award: Need for additional works or services by the original contractor
Other justification: This notice is to be construed as a Contract Modification Notice within the
meaning of Directive 2014/25/EU (the “Utilities Directive”), and all obligations, requirements,
rights and procedures under the Utilities Directive applicable to modifications of a contract
during its term shall apply to this notice in full including, but not limited to, Article 89 and Annex
XVI. For the avoidance of doubt, this notice shall not have the effect of a Voluntary Ex Ante
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Notice under the Remedies Directives (Directive 92/13/EEC, as amended by Directive 2007/66
/EC), and should not be relied upon as such. 97.1 Framework Agreements may be modified
without a new procurement procedure] (b) for additional works, services or supplies by the
original contractor, irrespective of their value, that have become necessary and were not
included in the initial procurement where a change of contractor— (i) cannot be made for
economic or technical reasons, including requirements of interchangeability or interoperability
with existing equipment, software, services or installations procured under the initial
procurement, and (ii) would cause significant inconvenience or substantial duplication of costs
for the contracting entity; (emphasis added) This exception is indeed applicable for this matter
(Microsoft Modification) for the following reasons: « The “additional works/services” from
Microsoft are required to ensure continuity of EirGrid Group’s IT estate which include critical
services. * The dependency on Microsoft technologies is driven largely by interoperability
requirements across core platforms, third party applications, and operational tooling. Many
critical business systems—both internally developed and vendor-supplied—are built to run on
Microsoft operating systems and leverage Microsoft-native services such as Active Directory,
Entra ID, and Windows Server. For example, key providers develop and certify their solutions
specifically against Microsoft platforms, meaning that maintaining compatibility requires us to
align with the same technology stack. This creates a tightly coupled ecosystem where identity,
authentication, networking, and application layers are all designed to interoperate seamlessly
within Microsoft frameworks. ¢ As a result, replacing Microsoft technologies is not a simple
substitution exercise. Interchangeability is limited because alternative platforms would need to
replicate a wide range of integration points across infrastructure, security controls, and
application dependencies. Existing architectures show extensive integration between on
premises systems and cloud services (e.g. hybrid identity, DNS, security tooling, and
monitoring platforms), all of which rely on consistent Microsoft-based protocols and services to
function cohesively. Migrating away would therefore require significant redesign of these
integrations to ensure continued interoperability between systems, introducing both technical
risk and complexity. * In practical terms, any move away from Microsoft would necessitate
large-scale re-engineering of business services, replacement or reconfiguration of third-party
solutions, and retraining of users and support teams. This would not only introduce substantial
cost but also disrupt established operational processes and service delivery. Given the
pervasiveness of Microsoft technologies across the EirGrid IT estate, the impact would extend
beyond individual systems to the overall coherence of the technology landscape, making
transition both technically challenging and operationally disruptive. This Contract Modification
Notice captures the renewal contract required until March 2031.

8. Organisations

8.1. ORG-0001
Official name: EirGrid plc
Postal address: 160 Shelbourne Road, Ballsbridge
Town: Dublin
Postcode: Dublin 4
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
Email: tenders@eirgrid.com
Telephone: 000
Internet address: https://www.eirgridgroup.com/
Buyer profile: https://www.eirgridgroup.com/
Roles of this organisation:
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8.1.

8.1.

8.1.

Buyer

Organisation providing additional information about the procurement procedure

ORG-0002

Official name: The High Court of Ireland
Registration number: The High Court of Ireland
Department: The High Court of Ireland

Postal address: Four Courts, Inns Quay, Dublin 7
Town: Dublin

Postcode: D07 WDX8

Country subdivision (NUTS): Dublin (IE061)
Country: Ireland

Email: HighCourtCentralOffice@courts.ie
Telephone: +353 1 8886000

Roles of this organisation:

Review organisation

Organisation providing more information on the review procedures

ORG-0003

Official name: European Dynamics S.A.
Registration number: 002024901000
Department: European Dynamics S.A.
Town: Athens

Postcode: 15125

Country subdivision (NUTS): Bépeiog Topéag ABnvwyv (EL301)
Country: Greece

Email: eproc-esender@eurodyn.com
Telephone: +30 2108094500

Roles of this organisation:

TED eSender

ORG-0004

Official name: MICROSOFT

Size of the economic operator: Large
Town: DUBLIN

Postcode: 18

Country subdivision (NUTS): Dublin (IE061)
Country: Ireland

Roles of this organisation:

Tenderer

Notice information

420714-2026

Notice identifier/version: e1c82018-71bb-4a69-aca6-9b072741ea8b - 01

Form type: Direct award preannouncement
Notice type: Voluntary ex-ante transparency notice
Notice subtype: 26

Notice dispatch date: 17/06/2026 13:50:57 (UTC+01:00) Central European Time, Western

European Summer Time
Languages in which this notice is officially available: English
Notice publication number: 420714-2026
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Publication date: 18/06/2026
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