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See the notice on TED website

94026-2026 - Direct award preannouncement
Ireland – Relocation services – Specialist Hospital Relocation Planning and Patient Transfer 
Coordination Services for Transition to the New Children’s Hospital
OJ S 28/2026 10/02/2026
Voluntary ex-ante transparency notice
Services

1. Buyer

1.1.  Buyer
Official name: Children's Health Ireland (CHI)
Email: robert.keogh@olhsc.ie
Legal type of the buyer: Body governed by public law
Activity of the contracting authority: Health

2. Procedure

2.1.  Procedure
Title: Specialist Hospital Relocation Planning and Patient Transfer Coordination Services for 
Transition to the New Children’s Hospital
Description: Children’s Health Ireland (CHI) intends to award a contract for the provision of 
specialist hospital relocation planning and patient transfer coordination services, to support the 
consolidation of paediatric services from its existing acute sites in Dublin (Crumlin, Temple 
Street, and paediatric services at Tallaght) into the new purpose#built Children’s Hospital 
located on the St. James’s campus. The services include detailed patient transfer planning, 
transfer protocols, risk mitigation strategies, transport logistics, mock transfer exercises, and 
full transfer#day coordination. The relocation of multiple live paediatric acute hospitals into a 
single large scale national children’s hospital is unprecedented in Ireland and presents 
significant clinical, logistical, and operational risk. The transition to the new children’s hospital 
involves critical, time dependent, safety sensitive operations where failure or disruption may 
impact patient care and national paediatric acute services. Due to the significant operational 
and clinical risk, CHI requires a provider with a demonstrated track record of delivering similar 
complex transitions with zero service downtime and assured continuity of care. The project 
requires a service provider with deep, demonstrable, and specialised expertise in whole 
hospital relocation, particularly those involving acute paediatric care. The name of the 
proposed contractor is Health Care Relocations (HCR). CHI has identified HCR as the only 
provider able to meet the unique combination of scale, complexity, and specialist expertise 
required for this project. HCR has over 30 years of exclusive healthcare relocation experience 
and has completed more than 500 hospital relocations internationally. They bring robust 
methodologies, including patient#focused planning, risk mitigation, detailed transfer protocols, 
and continuity#of#care strategies. No other provider identified by CHI possesses comparable 
specialist capabilities or equivalent experience of paediatric and acute hospital moves at this 
scale, risk level, and clinical complexity.
Procedure identifier: ad12278c-31f5-428d-981d-269af28c369c
Type of procedure: Negotiated without prior call for competition

2.1.1.  Purpose
Main nature of the contract: Services

https://ted.europa.eu/en/notice/-/detail/94026-2026
mailto:robert.keogh@olhsc.ie
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Main classification (cpv): 98392000 Relocation services

2.1.2.  Place of performance
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland

2.1.4.  General information
Legal basis: 
Directive 2014/24/EU

5. Lot

5.1.  Lot: LOT-0001
Title: Specialist Hospital Relocation Planning and Patient Transfer Coordination Services for 
Transition to the New Children’s Hospital
Description: Children’s Health Ireland (CHI) intends to award a contract for the provision of 
specialist hospital relocation planning and patient transfer coordination services, to support the 
consolidation of paediatric services from its existing acute sites in Dublin (Crumlin, Temple 
Street, and paediatric services at Tallaght) into the new purpose#built Children’s Hospital 
located on the St. James’s campus. The services include detailed patient transfer planning, 
transfer protocols, risk mitigation strategies, transport logistics, mock transfer exercises, and 
full transfer#day coordination. The relocation of multiple live paediatric acute hospitals into a 
single large scale national children’s hospital is unprecedented in Ireland and presents 
significant clinical, logistical, and operational risk. The transition to the new children’s hospital 
involves critical, time dependent, safety sensitive operations where failure or disruption may 
impact patient care and national paediatric acute services. Due to the significant operational 
and clinical risk, CHI requires a provider with a demonstrated track record of delivering similar 
complex transitions with zero service downtime and assured continuity of care. The project 
requires a service provider with deep, demonstrable, and specialised expertise in whole 
hospital relocation, particularly those involving acute paediatric care. The name of the 
proposed contractor is Health Care Relocations (HCR). CHI has identified HCR as the only 
provider able to meet the unique combination of scale, complexity, and specialist expertise 
required for this project. HCR has over 30 years of exclusive healthcare relocation experience 
and has completed more than 500 hospital relocations internationally. They bring robust 
methodologies, including patient#focused planning, risk mitigation, detailed transfer protocols, 
and continuity#of#care strategies. No other provider identified by CHI possesses comparable 
specialist capabilities or equivalent experience of paediatric and acute hospital moves at this 
scale, risk level, and clinical complexity.
Internal identifier: 1

5.1.1.  Purpose
Main nature of the contract: Services
Main classification (cpv): 98392000 Relocation services

5.1.2.  Place of performance
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland

5.1.6.  General information
The procurement is covered by the Government Procurement Agreement (GPA): yes

5.1.7.  Strategic procurement
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Aim of strategic procurement: No strategic procurement

5.1.16.  Further information, mediation and review
Review organisation: The High Court of Ireland
Organisation providing more information on the review procedures: The High Court of Ireland

6. Results

Value of all contracts awarded in this notice: 200 000,00 EUR
Direct award
: 
Justification for direct award: The contract can be provided only by a particular economic 
operator because of an absence of competition for technical reasons
Other justification: CHI has identified HCR as the only provider able to meet the unique 
combination of scale, complexity, and specialist expertise required for this project.

8. Organisations

8.1.  ORG-0001
Official name: Children's Health Ireland (CHI)
Postal address: Crumlin
Town: Dublin
Postcode: D12 N512
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
Email: robert.keogh@olhsc.ie
Telephone: 01 409 6000
Buyer profile: https://www.childrenshealthireland.ie/
Roles of this organisation: 
Buyer

8.1.  ORG-0002
Official name: The High Court of Ireland
Registration number: The High Court of Ireland
Department: The High Court of Ireland
Postal address: Four Courts, Inns Quay, Dublin 7
Town: Dublin
Postcode: D07 WDX8
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
Email: HighCourtCentralOffice@courts.ie
Telephone: +353 1 8886000
Roles of this organisation: 
Review organisation
Organisation providing more information on the review procedures

8.1.  ORG-0003
Official name: European Dynamics S.A.
Registration number: 002024901000
Department: European Dynamics S.A.
Town: Athens

mailto:robert.keogh@olhsc.ie
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Postcode: 15125
Country subdivision (NUTS): Βόρειος Τομέας Αθηνών (EL301)
Country: Greece
Email: eproc-esender@eurodyn.com
Telephone: +30 2108094500
Roles of this organisation: 
TED eSender

Notice information

Notice identifier/version: 1305baeb-b4ce-4b6f-92d5-ad0a6407f6b4  -  01
Form type: Direct award preannouncement
Notice type: Voluntary ex-ante transparency notice
Notice subtype: 25
Notice dispatch date: 09/02/2026 10:30:48 (UTC+00:00) Western European Time, GMT
Languages in which this notice is officially available: English
Notice publication number: 94026-2026
OJ S issue number: 28/2026
Publication date: 10/02/2026
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