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435225-2025 - Tulemus

lirimaa — Mobiiltelefoniteenused — Near Field Communications System
OJ S 126/2025 04/07/2025

Lepingu séImimise voi kontsessiooni andmise teade — tildkord
Teenused

1. Hankija

1.1. Hankija
Ametlik nimi: National Transport Authority 1149
E-posti aadress: procurement@nationaltransport.ie
Hankija 6iguslik vorm: Keskvalitsusasutus
Hankija tegevus: Uldised avalikud teenused
Vorgustiku sektori hankija tegevus: Linnarongi-, trammi-, trollibussi- voi bussiteenused

2. Menetlus

2.1. Menetlus
Pealkiri: Near Field Communications System
Kirjeldus: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, « Smart card
ticketing including MIFARE DESFire commands, * Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete.
Menetluse tunnus: b274af46-0416-4d27-9e21-6¢ff37bbe8be
Sisemine tunnus: NTA-001
Menetluse liik: Valjakuulutamiseta labirdaakimistega hankemenetlus
Menetluskorra kirjeldus: The Authority has awarded the contract entitled “Provision of Near
Field Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
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NTA'’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, * Smart card
ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations

21.1. Eesmark
Lepingu olemus: Teenused
Peamine liigitus (cpv): 64212000 Mobiiltelefoniteenused
Taiendav liigitus (cpv): 30144200 Piletiautomaadid, 32573000 Sidejuhtimissisteemid,
34980000 Transpordipiletid, 72416000 Kasutajateenuste pakkujad

2.1.2. Lepingu taitmise koht
Riik — jaotus (NUTS): Dublin (IE061)
Riik: lirimaa
Lisateave: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, * Smart card
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ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations

2.1.3. Maksumus
Eeldatav maksumus kaibemaksuta: 9 231 377,00 EUR

2.1.4. Uldine teave
Oiguslik alus:
Direktiiv 2014/25/EL

5. Osa

5.1. Osa: LOT-0001
Pealkiri: Near Field Communications System
Kirjeldus: The Near Field Communications System enhances the Leap Card customer
experience. This service enables Smart Phones to read Leap Cards, enable Smart Phone
users to purchase top-ups and tickets and then apply the resultant ticket or top-up value onto
the smart card via the Near Field Communication functionality on the Smart Phone.
Sisemine tunnus: 1

5.1.1. Eesmark
Lepingu olemus: Teenused
Peamine liigitus (cpv): 64212000 Mobiiltelefoniteenused
Kogus: 1 tund

5.1.2. Lepingu taitmise koht
Postiaadress: Haymarket House Smithfield Haymarket House Smithfield Haymarket House
Smithfield
Linn: Dublin
Sihtnumber: D07 CF98
Riik — jaotus (NUTS): Dublin (IE061)
Riik: lirimaa
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Lisateave: N/A

5.1.5. Maksumus
Eeldatav maksumus kaibemaksuta: 9 231 377,00 EUR

5.1.6. Uldine teave
Hankeprojekt, mida ei rahastata ELi vahenditest
Hanke suhtes kohaldatakse riigihankelepingut (GPA): jah

5.1.7. Strateegilised hanked
Strateegilise hanke eesmark: Ei kohaldata strateegilist hanget

5.1.15. Vahendid
Raamleping:
Ei kohaldata raamlepingut
Teave diinaamilise hankesiisteemi kohta:
Ei kohaldata diinaamilist hankeslsteemi
Elektrooniline oksjon: ei

5.1.16. Lisateave, lepitus ja vaidlustus
Vaidlustusorgan: The High Court of Ireland
Teave vaidlustamise tahtaegade kohta: As set out in S.I. No. 130/2010 European
Communities (Public Authorities’ Contracts)(Review Procedures) Regulations 2010 (in
particular Regulation 7 thereof).
Organisatsioon, mis annab lisateavet hankemenetluse kohta: National Transport
Authority 1149

6. Tulemused

Kdigi selle teate alusel sdlmitud lepingute maksumus: 9 231 377,00 EUR
Otselepingu s6lmimine

Otselepingu s6lmimise pdhjendus: Lepingu saab sbélmida ainult Ghe konkreetse ettevétjaga,
kuna tehnilistel pohjustel konkurents puudub

Muu pdhjendus: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA'’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, * Smart card
ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
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obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations.

6.1. Tulemus — osa tunnus: LOT-0001
Eduka pakkuja valiku staatus: Vahemalt Uks edukas pakkuja on valja valitud.

6.1.2. Teave edukate pakkujate kohta
Edukas pakkuja:
Ametlik nimi: Vix Technology UK Limited
Eduka pakkuja alltoovotjad:
Ametlik nimi: Snapper Limited
Pakkumus:
Pakkumuse tunnus: NTA-0001-01
Osa voi osade ruhma tunnus: LOT-0001
Pakkumuse maksumus: 9 231 377,00 EUR
Pakkumus on pandud paremusjarjestusse: ei
Pakkumus on alternatiivne lahendus: ei
Allhanked: Ei ole veel teada
Teave lepingu kohta:
Lepingu tunnus: NTA-0001-01

6.1.4. Statistiline teave
Esitatud pakkumused vo6i osalemistaotiused:
Laekunud taotluste ja pakkumuste liik: Osalemistaotlused
Laekunud pakkumuste véi osalemistaotluste arv: 1
Pakkumuste vahemik:
Madalaima vastuvdetava pakkumuse maksumus: 9 231 377,00 EUR
Kdrgeima vastuvbetava pakkumuse maksumus: 9 231 377,00 EUR

8. Organisatsioonid

8.1. ORG-0001
Ametlik nimi: National Transport Authority 1149
Registreerimisnumber: 0000
Postiaadress: Haymarket House Smithfield Dublin 7 Haymarket House Smithfield
Linn: Dublin
Sihtnumber: D07 CF98
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Riik — jaotus (NUTS): Dublin (IE061)

Riik: lirimaa

E-posti aadress: procurement@nationaltransport.ie

Telefon: +353 18886000

Internetiaadress: https://www.nationaltransport.ie

Hankija profiil: https://www.nationaltransport.ie

Selle organisatsiooni rollid:

Hankija

Organisatsioon, mis annab lisateavet hankemenetluse kohta

8.1. ORG-0002
Ametlik nimi: The High Court of Ireland
Registreerimisnumber: The High Court of Ireland
Osakond: The High Court of Ireland
Postiaadress: Four Courts, Inns Quay, Dublin 7
Linn: Dublin
Sihtnumber: D07 WDX8
Riik — jaotus (NUTS): Dublin (IE061)
Riik: lirimaa
E-posti aadress: HighCourtCentralOffice@courts.ie
Telefon: +353 1 8886000
Selle organisatsiooni rollid:
Vaidlustusorgan

8.1. ORG-0003
Ametlik nimi: European Dynamics S.A.
Registreerimisnumber: 002024901000
Osakond: European Dynamics S.A.
Linn: Athens
Sihtnumber: 15125
Riik — jaotus (NUTS): Bépeiog Topéag ABnvwv (EL301)
Riik: Kreeka
E-posti aadress: eproc-esender@eurodyn.com
Telefon: +30 2108094500
Selle organisatsiooni rollid:
TED eSender

8.1. ORG-0004
Ametlik nimi: Vix Technology UK Limited
Registreerimisnumber: 03039051
Postiaadress: Ridgecourt, The Ridge, Epsom, Surrey, United Kingdom, KT18 7EP
Linn: Epsom
Sihtnumber: KT18 7EP
Riik — jaotus (NUTS): East Surrey (UKJ26)
Riik: Uhendkuningriik
Selle organisatsiooni rollid:
Pakkuja
Nende osade puhul edukas pakkuja: LOT-0001

8.1. ORG-0005
Ametlik nimi: Snapper Limited
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Registreerimisnumber: Company number 1891262
Postiaadress: Level 12, 1 Willis Street, Wellington, New Zealand.
Linn: Wellington

Sihtnumber: 6011

Riik: Uus-Meremaa

Selle organisatsiooni rollid:

Alltddvotja

Teave teate kohta

435225-2025

Teate tunnus/versioon: 5ebe54bf-5cec-464d-bb57-61865b151472 - 01

Vormi liik: Tulemus

Teate liik: Lepingu sélmimise vdi kontsessiooni andmise teade — tldkord

Teate alaliik: 30

Teate saatmise kuupaev: 02/07/2025 14:25:42 (UTC+01:00) Kesk-Euroopa aeg, Laane-
Euroopa suveaeg

Keeled, milles kdesolev teade on ametlikult kattesaadav: inglise keel

Teate avaldamise number: 435225-2025

ELT S valjaande number: 126/2025

Avaldamise kuupaev: 04/07/2025
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