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365763-2026 - lomaiocht

An lorua — Project management consultancy services — Consulting on interaction in acute
patient pathways — Hadsel municipality etc.

OJ S 101/2026 28/05/2026

Fégra maidir le conradh né lamhaltas — an gnathchoéras

Seirbhisi

1. Ceannaitheoir

1.1. Ceannaitheoir
Ainm oifigiuil: Hadsel kommune
R-phost: hm@finnut.no
Cineal dlithiuil an cheannaitheora: Comhlacht dli phoibli ata faoi riald udarais aitiuil
Gniomhaiocht an udarais chonarthaigh: Seirbhisi poibli ginearalta

2. Nos imeachta

2.1. Nos imeachta
Teideal: Consulting on interaction in acute patient pathways — Hadsel municipality etc.
Cur sios: The contracting authority in the competition is Hadsel municipality, no. K_1866.
Aitheantdéir an nois imeachta: 99a96f64-c5dc-4e9e-a8bf-06d7e99f53fa
Aitheantoéir inmheanach: 2026-043
An cineal nois imeachta: Oscailte
Ta an nos imeachta a bhrostu: nil
Priomhghnéithe an ndis imeachta: The establishment of an interaction post in Vesteralen, as a
joint initiative between theNordland Hospital Vesteralen and Sortland, Hadsel, Bg, @ksnes and
Andgy municipalities, represents a strategic response to the escalating demographic
challenges in the region. The initiative shall contribute to more coherent, efficient and
sustainable patient pathways, in particular advanced patients with compound and unresolved
conditions.1. Purpose descriptionHadsel municipality, in cooperation with other municipalities
in Vesteralen and Nordlandssykehuset Vesteralen, is facing increasing challenges connected
to handling emergency patients. This particularly applies to elderly patients with complex,
compound and unresolved medical conditions. The patients often move between municipal
services, the emergency doctor surgery and hospitals, without the patient pathways being
sufficiently coordinated or clarified. The objective of the procurement is to obtain external
consultancy competence that can support the contracting authority for the work of reviewing,
assessing and recommending a uniform and sustainable model for interaction in acute patient
pathways, in accordance with the principle of best effective care level (BEON). The aim is to
establish clearer patient pathways, clearer responsibilities and better interaction between the
municipal health service and the specialist health service. The challenges in the current
service organisation: The current organisation of the services is characterised by a clear
structural and organisational distinction between the primary and specialist health services.
This contributes to fragmented patient pathways, unclear responsibilities and missing solutions
in the middle area between municipal emergency services and hospital admission. The
consequences of this are that patients are either hospitalised without a clear need for
specialist treatment, or held back in municipal services without sufficient medical clarification.
In both cases, the risk for delayed treatment, function falls, receptions and reduced patient
safety increase. The data basis from the region shows that a significant number of medical
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patients at NordlandSsykehuset Vesteralen are issued within 0-1 day. This indicates a
significant improvement potential in the patient flow and supports the need for better systems
in the transitions between municipal services and hospitals. Inspections, internal assessments
and professional analyses at the same time point to systematic weaknesses in the emergency
medical chain, including triage, responsibility claims, information flow, ICT support and
interaction across service levels. The current practice also has considerable capacity and cost
consequences. Short and frequent hospital stays bind up resources in the specialist health
service, at the same time that the municipalities are incurred increased costs connected to
emergency reception, follow-up and admissions. The lack of general financing and interaction
models increases the risk of overthrowing costs between management levels, rather than
efficient use of resources and treatment at the right level. The region is also characterised by
persistent recruitment challenges within health personnel. Small and fragmented professional
environments, high work pressure and limited development possibilities reinforce the
challenges of recruiting and retaining qualified personnel, and emphasise the need for more
robust and attractive professional environments as well as new forms of cooperation.2.
Description of requirementsFor meeting the challenges described above, the contracting
authority needs external consultancy services that can supplement the project organisation’s
work. The project organisation is responsible for local anchoring, internal communication,
dialogue with its own managers and decision makers, as well as ownership of further
implementation and operation. The consultancy assistance shall primarily contribute with
analysis, structuring and professional assessments and support the project with a uniform and
applicable decision basis. Phase 1 - Review and recommendation of interaction model claims
mainly of consultancy services connected to analyses and structuring of decision basis for
interaction around emergency patients. The role includes professional and process facilitated
interaction between involved actors, assessment of alternative models for interaction and
organisation, as well as legal and economic assessments and quality assurance. Furthermore,
a description and analysis of complex interfaces, responsibilities and dependencies between
the municipal health service and the specialist health service will also be included. Phase 2
(option): Implementation of the recommended model: If the option is triggered, the delivery
shall include assistance with the establishment, introduction and transition to ordinary
operation of the recommended interaction model.

2.1.1. Cuspéir
Cineal an chonartha: Seirbhisi
Priomhaicmiu (cpv): 72224000 Project management consultancy services
Aicmiu breise (cpv): 71317210 Health and safety consultancy services, 72221000 Business
analysis consultancy services, 73000000 Research and development services and related
consultancy services, 73220000 Development consultancy services, 79315000 Social
research services, 79400000 Business and management consultancy and related services,
79411000 General management consultancy services, 85100000 Health services

2.1.2. An ait feidhmiochta
Foroinn tire (NUTS): Nordland/Nordlannda (NOO071)
Tir: An lorua

2.1.3. Luach
Luach measta gan CBL a aireamh: 6 600 000,00 NOK

2.1.4. Eolas ginearalta
Bunus dli:
Treoir 2014/24/AE
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Anskaffelsesforskriften - See the tender documentation.

2.1.6. Forais eisiaimh
Foinse na gcuiseanna eisiuna: Doiciméad Solathair

5. Luchtég

5.1. Luchtég: LOT-0000
Teideal: Consulting on interaction in acute patient pathways — Hadsel municipality etc.
Cur sios: The contracting authority in the competition is Hadsel municipality, no. K_1866.
Aitheantéir inmheanach: 2026-043

5.1.1. Cuspoir
Cineal an chonartha: Seirbhisi
Priomhaicmiu (cpv): 72224000 Project management consultancy services
Aicmiu breise (cpv): 71317210 Health and safety consultancy services, 72221000 Business
analysis consultancy services, 73000000 Research and development services and related
consultancy services, 73220000 Development consultancy services, 79315000 Social
research services, 79400000 Business and management consultancy and related services,
79411000 General management consultancy services, 85100000 Health services

5.1.2. An ait feidhmiochta
Foroinn tire (NUTS): Nordland/Nordlannda (NOO71)
Tir: An lorua

5.1.3. Fad measta
Data tosaithe: 31/07/2026
Data deiridh an tréimhse: 31/12/2029

5.1.5. Luach
Luach measta gan CBL a aireamh: 6 600 000,00 NOK

5.1.6. Eolas ginearalta
Rannphairtiocht fhorchoimeadta:
Ni fhorchoimeadtar an rannphairtiocht.
Tionscadal solathair nach maoinitear le cisti an Aontais
Ta an solathar cumhdaithe ag an gComhaontu maidir le Solathar Rialtais (GPA): ta

5.1.9. Critéir roghnuchain
Foinse na gcritéir roghnaithe: Doiciméad Solathair

5.1.11. Doiciméid solathair
Na teangacha ina bhfuil na doiciméid solathair ar fail go hoifigiuil: loruais
Sprioc-am chun eolas breise a iarraidh: 23/06/2026 10:00:00 (UTC+00:00) Am larthar na
hEorpa, GMT
Seoladh na ndoiciméad solathair: https://permalink.mercell.com/281045893.aspx

5.1.12. Téarmai solathair
Téarmai na haighneachta:
Cur isteach leictreonach: Eigeantach
Seoladh an chur isteach: https://permalink.mercell.com/281045893.aspx
Na teangacha inar féidir tairiscinti n6 iarratai ar rannphairtiocht a chur isteach: loruais
Cataldg leictreonach: Ni ceadmhach
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5.1.15.

5.1.16.

Leaganacha malartacha: Ni ceadmhach

Spriocdhata chun tairiscinti a thail: 30/06/2026 10:00:00 (UTC+00:00) Am larthar na hEorpa,

GMT

An tréimhse le linn a gcaithfidh an tairiscint a bheith baili: 3 Mionna

Eolas faoi oscailt phoibli:

Data oscailte: 30/06/2026 10:00:00 (UTC+00:00) Am larthar na hEorpa, GMT
Téarmai an chonartha:

Ni mér an conradh a chur i gerich faoi chuimsiu clar fostaiochta dideanai: Ni hea
Sonrascu leictreonach: Eigeantach

Usaidfear ordu leictreonach: nil

Usaidfear iocaiocht leictreonach: ta

Teicnici

Creat-chomhaontu:

Nil feidhm ag creat-chomhaontu

Eolas faoin gcoras ceannaigh dinimiciuil:
Nil feidhm ag céras ceannaigh dinimiciuil

Tuilleadh eolais, idirghabhail agus athbhreithniu

Eagraiocht athbhreithniuchain: Sis-ja Nuorta-Finnmarkku diggegoddi

Eolas faoi spriocdhatai athbhreithnithe: See the tender documentation.

Eagraiocht a sholathraionn tuilleadh faisnéise faoi na nésanna imeachta athbhreithnithe:
Finnut AS

8. Eagraiochtai

8.1.

8.1.

365763-2026

ORG-0001

Ainm oifigiuil: Finnut AS

Uimhir chlaruchain: 981539885

Seoladh poist: Radhusgata 5

Baile: VADSQ

Caod poist: 9800

Foroinn tire (NUTS): Finnmark/Finnmarku/Finmarkku (NOQ073)
Tir: An lorua

Pointe teagmhala: Anskaffelser Finnut

R-phost: hm@finnut.no

Teil.: +47 90098478

Facs: +47 78950041

Seoladh idirlin: http://www.finnut.no

Réil na heagraiochta seo:

Eagraiocht a sholathraionn tuilleadh faisnéise faoi na nésanna imeachta athbhreithnithe

ORG-0002

Ainm oifigiuil: Hadsel kommune

Uimhir chlaruchain: 984 115 091

Baile: Stokmarknes

Cad poist: 8450

Foroinn tire (NUTS): Nordland/Nordlannda (NOO071)
Tir: An lorua

Pointe teagmhala: Hanne Mikkelsen

R-phost: hm@finnut.no
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Teil.: 90098478
Ré6il na heagraiochta seo:
Ceannaitheoir

8.1. ORG-0003
Ainm oifigiuil: Sis-ja Nuorta-Finnmarkku diggegoddi
Uimhir chlaruchain: 926722840
Baile: Vadsg
Caod poist: 9800
Foroinn tire (NUTS): Finnmark/Finnmarku/Finmarkku (NOQ073)
Tir: An lorua
Réil na heagraiochta seo:
Eagraiocht athbhreithniuchain

Eolas faoin bhfégra

Aitheantdir/leagan an fhogra: 1cfa9263-1fe9-400d-9a36-31d99dde1155 - 01

Cineal na foirme: lomaiocht

Cineal an fhogra: Fégra maidir le conradh n6 lamhaltas — an gnathchoras

Fochineal an fhogra: 16

Data seolta an fhogra: 27/05/2026 11:31:00 (UTC+00:00) Am larthar na hEorpa, GMT
Data seolta an fhégra (eSender): 27/05/2026 11:36:51 (UTC+00:00) Am larthar na hEorpa,
GMT

Na teangacha ina bhfuil an fégra seo ar fail go hoifigiuil: Béarla

Uimhir foilseachain an fhégra: 365763-2026

Uimhir eagrain 1O S: 101/2026

Data foilsithe: 28/05/2026
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