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435225-2025 - Toradh

Eire — Mobile-telephone services — Near Field Communications System
OJ S 126/2025 04/07/2025

Fégra maidir le damhachtain conartha né lamhaltais — an gnathchoéras
Seirbhisi

1. Ceannaitheoir

1.1. Ceannaitheoir
Ainm oifigiuil: National Transport Authority 1149
R-phost: procurement@nationaltransport.ie
Cineal dlithivil an cheannaitheora: Udaras de chuid an rialtais lair
Gniomhaiocht an udarais chonarthaigh: Seirbhisi poibli ginearalta
Gniomhaiocht an eintitis chonarthaigh: larnréd uirbeach, trambhealach, bus tralai n6 seirbhisi
bus

2. N6s imeachta

2.1. Nos imeachta
Teideal: Near Field Communications System
Cur sios: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA'’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, * Smart card
ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete.
Aitheantoir an noéis imeachta: b274af46-0416-4d27-9e21-6¢ff37bbe8be
Aitheantéir inmheanach: NTA-001
An cineal nois imeachta: Idirbheartaiocht lena mbaineann glao roimh ré ar iomaiocht
Priomhghnéithe an ndis imeachta: The Authority has awarded the contract entitled “Provision
of Near Field Communications System” to Vix Technologies UK Ltd, with Snapper Services
Ltd as a subcontractor for a period of four years. The Authority requires ongoing maintenance,
support and development of the existing Near Field Communications system supplied since
2014 by Vix Technologies UK Ltd. The scope of the Near Field Communications contract
covers development of mobile apps, the development and provision of back-end systems,
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integration with the Leap Card system, integration with NTA’s payment gateway provider,
integration with NTA’s mobile analytics provider, reporting, and ongoing support and
maintenance for the overall solution. The Authority requires a continued delivery of Near Field
Communication services to enable Leap Card customers to install and use a mobile phone
app to check and top-up their Leap Card balance. Continuation of the current services requires
a highly-specialised combination of skills encompassing: * mobile app development, with Near
Field Communications expertise, « Amazon Web Services development and support, * Smart
card ticketing including MIFARE DESFire commands, * Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations

2.1.1. Cuspoir
Cineal an chonartha: Seirbhisi
Priomhaicmiu (cpv): 64212000 Mobile-telephone services
Aicmiu breise (cpv): 30144200 Ticket-issuing machines, 32573000 Communications control
system, 34980000 Transport tickets, 72416000 Application service providers

2.1.2. An it feidhmiochta
Foroinn tire (NUTS): Dublin (IE061)
Tir: Eire
Eolas breise: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
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Communications expertise, * Amazon Web Services development and support, « Smart card
ticketing including MIFARE DESFire commands, * Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations

2.1.3. Luach
Luach measta gan CBL a aireamh: 9 231 377,00 EUR

2.1.4. Eolas ginearalta
Bunus dli:
Treoir 2014/25/AE

5. Luchtég

5.1. Luchtég: LOT-0001
Teideal: Near Field Communications System
Cur sios: The Near Field Communications System enhances the Leap Card customer
experience. This service enables Smart Phones to read Leap Cards, enable Smart Phone
users to purchase top-ups and tickets and then apply the resultant ticket or top-up value onto
the smart card via the Near Field Communication functionality on the Smart Phone.
Aitheantdéir inmheanach: 1

5.1.1. Cuspoir
Cineal an chonartha: Seirbhisi
Priomhaicmiu (cpv): 64212000 Mobile-telephone services
Cainniocht: 1 uair

5.1.2. An ait feidhmiochta
Seoladh poist: Haymarket House Smithfield Haymarket House Smithfield Haymarket House
Smithfield
Baile: Dublin
Cdd poist: DO7 CF98
Foroinn tire (NUTS): Dublin (IE061)
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Tir: Eire
Eolas breise: N/A

5.1.5. Luach
Luach measta gan CBL a aireamh: 9 231 377,00 EUR

5.1.6. Eolas ginearalta
Tionscadal solathair nach maoinitear le cisti an Aontais
Ta an solathar cumhdaithe ag an gComhaontu maidir le Solathar Rialtais (GPA): ta

5.1.7. Solathar straitéiseach
Aidhm an tsolathair straitéisigh: Nil solathar straitéiseach i gceist

5.1.15. Teicnici
Creat-chomhaontu:
Nil feidhm ag creat-chomhaontu
Eolas faoin gcoras ceannaigh dinimiciuil:
Nil feidhm ag céras ceannaigh dinimiciuil
Ceant leictreonach: nil

5.1.16. Tuilleadh eolais, idirghabhail agus athbhreithniu
Eagraiocht athbhreithnitchain: The High Court of Ireland
Eolas faoi spriocdhatai athbhreithnithe: As set out in S.I. No. 130/2010 European Communities
(Public Authorities’ Contracts)(Review Procedures) Regulations 2010 (in particular Regulation
7 thereof).
Eagraiocht a sholathraionn faisnéis bhreise faoin nés imeachta solathair: National Transport
Authority 1149

6. Torthai

Luach gach conradh a bronnadh sa fogra seo: 9 231 377,00 EUR
Damhachtain dhireach

An bonn cirt le ddmhachtain dhireach: Ni féidir ach le hoibreoir eacnamaioch airithe an
conradh a chur ar fail de thoradh easnamh iomaiochais ar chuiseanna teicniula

Bonn cirt eile: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, « Smart card
ticketing including MIFARE DESFire commands, * Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
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ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations.

6.1. Aitheantoéir birt na dtorthai: LOT-0001
Stadas roghnuchan na mbuaiteoiri: Roghnaiodh buaiteoir amhain ar a laghad.

6.1.2. Eolas faoi bhuaiteoiri
Buaiteoir12:
Ainm oifigiuil: Vix Technology UK Limited
Fochonraitheoiri an bhuaiteora:
Ainm oifigiuil: Snapper Limited
Tairiscint:
Aitheantdir tairisceana: NTA-0001-01
Aitheantdir luchtéige né grupa luchtég: LOT-0001
Luach an tairisceana: 9 231 377,00 EUR
Rangaiodh an tairiscint: nil
Leagan malartach is ea an tairiscint: nil
Fochonraitheoireacht: Ni fios go faill
Eolas faoin gconradh:
Aitheantdir an chonartha: NTA-0001-01

6.1.4. Eolas staitistiuil
Na tairiscinti né iarratai ar rannphairtiocht a fuarthas:
Cineal na n-aighneachtai a fuarthas: larratais ar rannphairtiocht
Lion na dtairiscinti né na n-iarratai ar rannphairtiocht a fuarthas: 1
Raon na dtairiscinti:
Luach na tairisceana is isle ata inghlactha: 9 231 377,00 EUR
Luach na tairisceana is airde ata inghlactha: 9 231 377,00 EUR

8. Eagraiochtai

8.1. ORG-0001
Ainm oifigiuil: National Transport Authority 1149
Uimhir chlaruchain: 0000
Seoladh poist: Haymarket House Smithfield Dublin 7 Haymarket House Smithfield
Baile: Dublin

435225-2025 Page 5/7



8.1.

8.1.

8.1.

8.1.

435225-2025

Cad poist: D07 CF98

Foroinn tire (NUTS): Dublin (IE061)

Tir: Eire

R-phost: procurement@nationaltransport.ie

Teil.: +353 18886000

Seoladh idirlin: https://www.nationaltransport.ie

Praifil an cheannaitheora: https://www.nationaltransport.ie

Ré6il na heagraiochta seo:

Ceannaitheoir

Eagraiocht a sholathraionn faisnéis bhreise faoin nés imeachta solathair

ORG-0002

Ainm oifigiuil: The High Court of Ireland
Uimhir chlaruchain: The High Court of Ireland
Roinn: The High Court of Ireland

Seoladh poist: Four Courts, Inns Quay, Dublin 7
Baile: Dublin

Cdd poist: D07 WDX8

Foroinn tire (NUTS): Dublin (IE061)

Tir: Eire

R-phost: HighCourtCentralOffice@courts.ie
Teil.: +353 1 8886000

Réil na heagraiochta seo:

Eagraiocht athbhreithniuchain

ORG-0003

Ainm oifigitil: European Dynamics S.A.
Uimhir chlaruchain: 002024901000
Roinn: European Dynamics S.A.

Baile: Athens

Caod poist: 15125

Foroinn tire (NUTS): Bopeiog Touéag ABnvwyv (EL301)
Tir: An Ghréig

R-phost: eproc-esender@eurodyn.com
Teil.: +30 2108094500

Réil na heagraiochta seo:

TED eSender

ORG-0004

Ainm oifigiuil: Vix Technology UK Limited
Uimhir chlardachain: 03039051

Seoladh poist: Ridgecourt, The Ridge, Epsom, Surrey, United Kingdom, KT18 7EP
Baile: Epsom

Cdd poist: KT18 7EP

Foroinn tire (NUTS): East Surrey (UKJ26)
Tir: An Riocht Aontaithe

Roil na heagraiochta seo:

Tairgeoir

Buaiteoir na mbeart seo: LOT-0001

ORG-0005
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Ainm oifigiuil: Snapper Limited

Uimhir chlaruchain: Company number 1891262

Seoladh poist: Level 12, 1 Willis Street, Wellington, New Zealand.
Baile: Wellington

Cdd poist: 6011

Tir: An Nua-Shéalainn

Réil na heagraiochta seo:

Fochonraitheoir

Eolas faoin bhfégra

Aitheantéir/leagan an fhogra: 5ebe54bf-5cec-464d-bb57-61865b151472 - 01
Cineal na foirme: Toradh

Cineal an fhogra: Fogra maidir le damhachtain conartha né lamhaltais — an gnathchoéras
Fochineal an fhogra: 30

Data seolta an fhogra: 02/07/2025 14:25:42 (UTC+01:00) Am Lar na hEorpa, Am Samhraidh
larthar na hEorpa

Na teangacha ina bhfuil an fégra seo ar fail go hoifigiuil: Béarla

Uimhir foilseachain an fhogra: 435225-2025

Uimhir eagrain 10 S: 126/2025

Data foilsithe: 04/07/2025
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