See the notice on TED website

353217-2026 - Concurso

Paises Baixos — Servigcos de Tl: consultoria, desenvolvimento de software, Internet e apoio —
Deployment of BonaflD and geteduroam services

OJ S 98/2026 22/05/2026

Anuncio de concurso ou de concessao — regime normal

Servigos

1. Adquirente

1.1. Adquirente
Nome oficial: GEANT
Correio eletrénico: joost.vankessel@geant.org
Forma juridica do adquirente: Organismo de direito publico
Atividade da autoridade adjudicante: Educagao

2. Procedimento

2.1. Procedimento
Titulo: Deployment of BonaflD and geteduroam services
Descrigao: The objective of this ITT is to procure a qualified vendor, partnership, or consortium
with demonstrated capability to deliver a scalable, operational, and supportable identity
management platform, addressing development, execution, and adoption in an integrated
manner. The selected bidder(s) will be responsible for ensuring that BonaflD transitions from a
prototype and pilot stage into an operational, scalable, and supportable service for African
NREN environments. Through this ITT, WACREN seeks to establish a robust and scalable
identity federation capability. The selected bidder(s) will be responsible for delivering a
production-ready BonaflD platform, ensuring seamless integration with geteduroam and
eduroam, onboarding pilot institutions, building local operational capacity, and enabling a
sustainable model for broader regional deployment.
Identificador do procedimento: 24a48397-8af8-4ed5-869a-7afd7d3407c0
Identificador interno: fc2a9867-3639-45fe-8¢f5-f616bd393ce5
Tipo de procedimento: Aberto
O procedimento € acelerado: nao

2.1.1. Finalidade
Natureza do contrato: Servigos
Classificagao principal (cpv): 72000000 Servigos de TI: consultoria, desenvolvimento de
software, Internet e apoio
Classificagao adicional (cpv): 72200000 Servigos de consultoria e de programacgéao de software
, 72230000 Servicos de desenvolvimento de software a medida, 72260000 Servigos
relacionados com software

2.1.2. Local de execugao
Pais: Gana
Em qualquer lugar do pais em causa
Informacgdes adicionais: See documentation

2.1.3. Valor
Valor estimado, sem IVA: 580 000,00 EUR
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2.1.4. Informagodes gerais
Base juridica:
Diretiva 2014/24/UE

2.1.6. Motivos de exclusao
Fontes dos motivos de exclusao: Documento europeu unico de contratagdo publica (DEUCP)

5. Lote

5.1. Lote: LOT-0000
Titulo: Deployment of BonaflD and geteduroam services
Descrigao: The objective of this ITT is to procure a qualified vendor, partnership, or consortium
with demonstrated capability to deliver a scalable, operational, and supportable identity
management platform, addressing development, execution, and adoption in an integrated
manner. The selected bidder(s) will be responsible for ensuring that BonaflD transitions from a
prototype and pilot stage into an operational, scalable, and supportable service for African
NREN environments. Through this ITT, WACREN seeks to establish a robust and scalable
identity federation capability. The selected bidder(s) will be responsible for delivering a
production-ready BonaflD platform, ensuring seamless integration with geteduroam and
eduroam, onboarding pilot institutions, building local operational capacity, and enabling a
sustainable model for broader regional deployment.
Identificador interno: f11bab81-940b-41cc-affc-011767c88d31

5.1.1. Finalidade
Natureza do contrato: Servicos
Classificagao principal (cpv): 72000000 Servigos de TI: consultoria, desenvolvimento de
software, Internet e apoio
Classificagao adicional (cpv): 72200000 Servigos de consultoria e de programacgéao de software
, 72230000 Servicos de desenvolvimento de software a medida, 72260000 Servicos
relacionados com software

5.1.2. Local de execugao
Pais: Gana
Em qualquer lugar do pais em causa
Informagdes adicionais: See documentation

5.1.3. Duragao estimada
Duracgéao: 3 Anos

5.1.4. Renovagao
Renovagbes maximas: O

5.1.5. Valor
Valor estimado, sem IVA: 580 000,00 EUR

5.1.6. Informacgoes gerais
Participagao reservada:
A participagao nao esta reservada.
Projeto de contratagéo publica total ou parcialmente financiado por fundos da UE
O concurso é abrangido pelo Acordo sobre Contratos Publicos (ACP): sim
Este concurso também é adequado para as pequenas e médias empresas (PME): sim
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5.1.9. Critérios de selecao
Fontes dos critérios de selegdo: Anuncio
Critério: Referéncias sobre servigos especificados
Descrigao do critério de selegéo: Compulsory Competence 1 Technical and professional
ability The bidder must demonstrate that it has relevant and sufficient experience in delivering
services comparable to the subject matter of this tender. The bidder shall confirm that, within
the last three (3) years, it has performed at least one (1) contract of a minimum duration of
twelve (12) consecutive months for a customer, in which the bidder has delivered an identity
management and/or federated identity solution and has provided services comparable in
scope and complexity to the BonaflD platform and associated services described in this ITT.
As part of this reference, the bidder shall demonstrate that it has provided, as a minimum, the
following services to this customer: delivered or implemented an identity management and/or
identity federation solution in a multi-institutional environment; supported integration with
Identity Providers (IdPs), Service Providers (SPs), or comparable identity ecosystems;
delivered a solution suitable for production use, including operationalisation and service
enablement; supported onboarding of multiple organisations or user groups into the solution;
provided technical documentation, operational support, and/or knowledge transfer to enable
continued service operation; demonstrated experience with integration or support of
authentication-based onboarding or network access services comparable to geteduroam and
/or eduroam. Compliance with this selection criterion shall be assessed on a pass/fail basis.
GEANT reserves the right to request supporting evidence during the verification phase,
including reference details, contract descriptions, and confirmation of performance by the
customer.

5.1.10. Critérios de adjudicacao
Critério:
Tipo: Qualidade
Nome: Delivery Plan
Descricdo: GEANT and WACREN require a clear understanding of how the Bidder intends to
translate the scope and objectives of this ITT into a structured and realistic delivery approach.
Given the complexity of transitioning BonafID from its current state into a production ready,
regionally operated service, the delivery plan provides key insight into the Bidder’'s
understanding of the technical, organisational, and coordination challenges involved. Through
this criterion, Bidders are expected to describe how development, deployment, onboarding,
training, governance, and risk management are combined into a coherent delivery plan that
supports timely implementation, effective coordination with WACREN, and sustainable service
operation within the proposed 36 month timeframe. The information provided should enable
GEANT to understand why the proposed sequencing, governance structures, and delivery
approach are appropriate for this assignment and how they support qualitative delivery of the
required services. Bidders are expected to addresses the following elements: 1. Overall
delivery approach 2. Technical approach covering development and production readiness 3.
Deployment, onboarding, and training plan 4. Governance and coordination model with
WACREN 5. Workplan and timeline (36months?) 6. Budget breakdown 7. Risk assessment
and mitigation strategy Assessment of the Scoring Criterium SC1 In 4.1.3.1 it is indicated how
scores will be awarded. You will receive a higher score when your proposal exceeds these
requirements. A lower score will be given when from your proposal it is not clear if all
requirements are met and/or when it is not clear if your solution contributes to the objectives
provided. Your response for SC1 must be limited to a maximum of five (5) pages. Any
additional pages will not be taken into consideration.
Categoria do critério de adjudicacao peso: Ponderacéo (percentagem, valor exato)
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N.° do critério de adjudicagéo: 30

Critério:

Tipo: Qualidade

Nome: Solution

Descrigdo: GEANT and WACREN require a solution that is demonstrably suitable for
deployment as a production grade, regionally operated service within a heterogeneous and
federated research and education environment. Through this criterion, Bidders are expected to
explain the rationale behind their proposed solution and how it will be implemented in practice
to achieve the objectives of this ITT. This includes demonstrating that the solution is
technically coherent, realistic to deploy, and appropriate for the operational, organisational,
and adoption context of WACREN and its member NRENSs. Given the transition from prototype
and pilot activities to sustained service operation, it is important that the solution description
shows how technical design choices, operational considerations, adoption and training
strategies, and risk management are aligned and mutually reinforcing. The information
provided under this criterion should enable GEANT to understand why the proposed solution is
effective, sustainable, and offers value for money over the full lifecycle of the service, rather
than focusing solely on individual components or features in isolation. Bidders are expected to
addresses the following elements: e technical competence and relevance, e coherence and
realism of the turnkey approach, e demonstrated experience with similar transitions to
production, e quality of the adoption and training strategy, e value for money, e delivery risk
and mitigation. e demonstrate how the solution will meet non-functional requirements including
security, availability, scalability, and compliance appropriate for a multi-institution federated
service. ® demonstrate how this solution will be sustained and maintained long-term and how
previous experience with edulD contributes to this solution. Assessment of the Scoring
Criterium SC2 In 4.1.3.1 it is indicated how scores will be awarded. You will receive a higher
score when your proposal exceeds these requirements. A lower score will be given when from
your proposal it is not clear if all requirements are met and/or when it is not clear if your
solution contributes to the objectives provided. Your response for SC2 must be limited to a
maximum of five (5) pages. Any additional pages will not be taken into consideration.
Categoria do critério de adjudicacao peso: Ponderagao (percentagem, valor exato)

N.° do critério de adjudicagéo: 40

Critério:

Tipo: Preco

Nome: Price

Descricao: Please fill in the price sheet attached to this ITT as Annex B. You are requested to
fill in the yellow shaded cells only. The milestones each have allocated a percentage of the
total amount you have offered. For example. When your offer (excl. VAT) is € 700.000,-- The
price for the delivery of milestone #1 (Platform Development and Production Readiness) is €
70.000,-- (excl. VAT). After the acceptance of the milestone you can invoice GEANT for an
amount of € 70.000,-- + applicable VAT.

Categoria do critério de adjudicacéo peso: Ponderagao (percentagem, valor exato)

N.° do critério de adjudicagao: 30

5.1.11. Documentos do concurso
Endereco dos documentos do concurso: https://s2c.mercell.com/today/199636

5.1.12. Condig¢does do concurso
Condigoes de apresentagao:
Apresentacdo por via eletronica: Permitido
Enderecgo para apresentagao: https://s2c.mercell.com/today/199636
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Linguas em que podem ser apresentadas as propostas ou pedidos de participagao: inglés
Catalogo eletrénico: Permitido

Prazo para a recegao das propostas: 03/07/2026 09:00:57 (UTC+00:00) hora da Europa
Ocidental, GMT

Duracao durante a qual a proposta deve permanecer valida: 2 026 Anos

Condigoes do contrato:

A execucgao do contrato tem de ser efetuada no @mbito de programas de emprego protegido:
Sim

E exigido um acordo de n&o divulgacdo: ndo

Faturacao eletronica: Permitido

Serao utilizadas encomendas eletronicas: néo

Sera utilizado o pagamento eletrénico: sim

5.1.15. Técnicas
Acordo-quadro:
Acordo-quadro, sem reabertura de concurso
Numero maximo de participantes: 10
Informagodes sobre o sistema de aquisicdao dinamico:
Inexisténcia de sistema de aquisicao dindmico

5.1.16. Informacgoes adicionais, mediagao e recurso
Instancia de recurso: Rechtbank Amsterdam
Informagdes sobre os prazos de recurso: n/a
Organizagao que fornece mais informacdes sobre os procedimentos de recurso: GEANT

8. Organizagoes

8.1. ORG-0001
Nome oficial: GEANT
Numero de registo: 40535155
Endereco postal: Hoekenrode 3
Cidade: Amsterdam
Caddigo postal: 1102BR
Subdivisao do pais (NUTS): Groot-Amsterdam (NL32B)
Pais: Paises Baixos
Ponto de contacto: Joost van Kessel
Correio eletronico: joost.vankessel@geant.org
Telefone: +31615322184
Endereco Internet: https://www.geant.org
Perfil do adquirente: https://s2c.mercell.com/buyer/2384
Func¢oes desta organizagao:
Adquirente
Central de compras que adquire fornecimentos e/ou servicos destinados a outros adquirentes
Organizacéao que fornece mais informagdes sobre os procedimentos de recurso

8.1. ORG-0002
Nome oficial: Rechtbank Amsterdam
Numero de registo: Rechtbank Amsterdam
Cidade: Amsterdam
Caodigo postal: 1076AV
Subdivisao do pais (NUTS): Groot-Amsterdam (NL32B)
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Pais: Paises Baixos
Func¢oes desta organizagao:
Instancia de recurso

Informagdes sobre o anuincio

Identificador/vers&o do anuncio: 0b987628-4b73-4252-a875-1b648f475210 - 01

Tipo de formulario: Concurso

Tipo de anuncio: Anuncio de concurso ou de concessao — regime normal

Subtipo de anuncio: 16

Data de envio do anuncio: 21/05/2026 09:08:40 (UTC+00:00) hora da Europa Ocidental, GMT
Data de envio do anuncio eSender: 21/05/2026 09:10:14 (UTC+00:00) hora da Europa
Ocidental, GMT

Linguas em que o presente anuncio esta oficialmente disponivel: inglés

Numero de publicagao do anuncio: 353217-2026

N.° de edicdo do JO S: 98/2026

Data de publicagao: 22/05/2026
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