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435225-2025 - Rezultati

Irska — Storitve mobilne telefonije — Near Field Communications System
OJ S 126/2025 04/07/2025

Obvestilo o podelitvi koncesije ali oddaji naro€ila — standardna ureditev
Storitve

1. Kupec

1.1. Kupec
Uradno ime: National Transport Authority 1149
E-naslov: procurement@nationaltransport.ie
Pravna vrsta kupca: Osrednji drzavni organ
Dejavnost javnega naroc¢nika: Javna uprava
Dejavnost naro¢nika: Mestni Zelezniski, tramvajski, trolejbusni ali avtobusni promet

2. Postopek

2.1. Postopek
Naslov: Near Field Communications System
Opis: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, « Smart card
ticketing including MIFARE DESFire commands, * Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete.
Identifikator postopka: b274af46-0416-4d27-9e21-6¢ff37bbe8be
Notranji identifikator: NTA-001
Vrsta postopka: S pogajaniji, brez predhodnega javnega razpisa
Glavne znacilnosti postopka: The Authority has awarded the contract entitled “Provision of
Near Field Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd
as a subcontractor for a period of four years. The Authority requires ongoing maintenance,
support and development of the existing Near Field Communications system supplied since
2014 by Vix Technologies UK Ltd. The scope of the Near Field Communications contract
covers development of mobile apps, the development and provision of back-end systems,
integration with the Leap Card system, integration with NTA’s payment gateway provider,
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integration with NTA’s mobile analytics provider, reporting, and ongoing support and
maintenance for the overall solution. The Authority requires a continued delivery of Near Field
Communication services to enable Leap Card customers to install and use a mobile phone
app to check and top-up their Leap Card balance. Continuation of the current services requires
a highly-specialised combination of skills encompassing: * mobile app development, with Near
Field Communications expertise, * Amazon Web Services development and support, * Smart
card ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations

2.1.1. Namen
Vrsta javnega narocila: Storitve
Glavna klasifikacijska oznaka (cpv): 64212000 Storitve mobilne telefonije
Dodatna klasifikacija (cpv): 30144200 Stroji za izdajanje kart, 32573000 Komunikacijski krmilni
sistem, 34980000 Vozovnice, 72416000 Ponudniki aplikacijskih storitev

2.1.2. Kraj izvajanja
Podregija drzave (NUTS): Dublin (IE061)
Drzava: Irska
Dodatne informacije: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, * Smart card
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ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations

2.1.3. Vrednost
Ocenjena vrednost brez DDV: 9 231 377,00 EUR

2.1.4. Splosne informacije
Pravna podlaga:
Direktiva 2014/25/EU

5. Sklop

5.1. Sklop: LOT-0001
Naslov: Near Field Communications System
Opis: The Near Field Communications System enhances the Leap Card customer experience.
This service enables Smart Phones to read Leap Cards, enable Smart Phone users to
purchase top-ups and tickets and then apply the resultant ticket or top-up value onto the smart
card via the Near Field Communication functionality on the Smart Phone.
Notranji identifikator: 1

5.1.1. Namen
Vrsta javnega narocila: Storitve
Glavna klasifikacijska oznaka (cpv): 64212000 Storitve mobilne telefonije
Koli€ina: 1 ura

5.1.2. Kiraj izvajanja
Postni naslov: Haymarket House Smithfield Haymarket House Smithfield Haymarket House
Smithfield
Mesto: Dublin
Postna Stevilka: D07 CF98
Podregija drzave (NUTS): Dublin (IE061)
Drzava: Irska

435225-2025 Page 3/7



Dodatne informacije: N/A

5.1.5. Vrednost
Ocenjena vrednost brez DDV: 9 231 377,00 EUR

5.1.6. Splosne informacije
Projekt javnega naroCanja se ne financira s sredstvi EU
Javno narocilo je zajeto v Sporazumu o javnih narocilih: da

5.1.7. Stratesko javno naro¢anje
Namen strateSkega javnega naroCanja: Ni strateSkega naroCanja

5.1.15. Tehnike
Okvirni sporazum:
Ni okvirnega sporazuma
Informacije o dinamiénem nabavnem sistemu:
Ni dinami¢nega nabavnega sistema
Elektronska drazba: ne

5.1.16. Dodatne informacije, mediacija in revizija
Organizacija za revizijo: The High Court of Ireland
Informacije o rokih za revizijo: As set out in S.I. No. 130/2010 European Communities (Public
Authorities’ Contracts)(Review Procedures) Regulations 2010 (in particular Regulation 7
thereof).
Organizacija, ki daje na voljo dodatne informacije o postopku za oddajo javnega narocila:
National Transport Authority 1149

6. Rezultati

Vrednost vseh pogodb, dodeljenih v tem obvestilu: 9 231 377,00 EUR
Neposredna dodelitev

Obrazlozitev neposredne dodelitve: Narocilo lahko izvede samo dolo€en gospodarski subjekt,
ker ne obstaja konkurenca iz tehni¢nih razlogov

Druga obrazlozitev: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA'’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, * Smart card
ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
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obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations.

6.1. ID sklopa za rezultat: LOT-0001
Status izbire ponudnika: Izbran je bil vsaj en zmagovalec.

6.1.2. Informacije o zmagovalcih
Zmagovalec:
Uradno ime: Vix Technology UK Limited
Podizvajalci zmagovalca:
Uradno ime: Snapper Limited
Ponudba:
Identifikator ponudbe: NTA-0001-01
Identifikator sklopa ali skupine sklopov: LOT-0001
Vrednost razpisa: 9 231 377,00 EUR
Ponudba je bila razvr§€ena: ne
Ponudba je variantna: ne
Oddaja naroéil podizvajalcem: Se ni znano
Informacije o javhem narog€ilu:
Identifikator javnega narocila: NTA-0001-01

6.1.4. StatistiCni podatki
Prejete ponudbe ali prijave za sodelovanje:
Vrsta prejetih vlog: Prijave za sodelovanje
Stevilo prejetih ponudb ali prijav za sodelovanje: 1
Razpon ponudb:
Vrednost najnizje dopustne ponudbe: 9 231 377,00 EUR
Vrednost najvisje dopustne ponudbe: 9 231 377,00 EUR

8. Organizacije

8.1. ORG-0001
Uradno ime: National Transport Authority 1149
Registrska Stevilka: 0000
Postni naslov: Haymarket House Smithfield Dublin 7 Haymarket House Smithfield
Mesto: Dublin
Postna Stevilka: DO7 CF98
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Podregija drzave (NUTS): Dublin (IE061)

Drzava: Irska

E-naslov: procurement@nationaltransport.ie

Tel.: +353 18886000

Spletni naslov: https://www.nationaltransport.ie

Profil kupca: https://www.nationaltransport.ie

Vloge te organizacije:

Kupec

Organizacija, ki daje na voljo dodatne informacije o postopku za oddajo javnega narocila

8.1. ORG-0002
Uradno ime: The High Court of Ireland
Registrska Stevilka: The High Court of Ireland
Sluzba: The High Court of Ireland
Postni naslov: Four Courts, Inns Quay, Dublin 7
Mesto: Dublin
Postna Stevilka: DO7 WDX8
Podregija drzave (NUTS): Dublin (IE061)
Drzava: Irska
E-naslov: HighCourtCentralOffice@courts.ie
Tel.: +353 1 8886000
Vloge te organizacije:
Organizacija za revizijo

8.1. ORG-0003
Uradno ime: European Dynamics S.A.
Registrska Stevilka: 002024901000
Sluzba: European Dynamics S.A.
Mesto: Athens
Postna Stevilka: 15125
Podregija drzave (NUTS): Bopeiog Touéag ABnvwy (EL301)
Drzava: Grcija
E-naslov: eproc-esender@eurodyn.com
Tel.: +30 2108094500
Vloge te organizacije:
TED eSender

8.1. ORG-0004
Uradno ime: Vix Technology UK Limited
Registrska Stevilka: 03039051
Postni naslov: Ridgecourt, The Ridge, Epsom, Surrey, United Kingdom, KT18 7EP
Mesto: Epsom
Postna Stevilka: KT18 7EP
Podregija drzave (NUTS): East Surrey (UKJ26)
Drzava: Zdruzeno kraljestvo
Vloge te organizacije:
Ponudnik
Izbrani ponudnik za te sklope: LOT-0001

8.1. ORG-0005
Uradno ime: Snapper Limited
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Registrska Stevilka: Company number 1891262

Postni naslov: Level 12, 1 Willis Street, Wellington, New Zealand.
Mesto: Wellington

Postna Stevilka: 6011

Drzava: Nova Zelandija

Vloge te organizacije:

Podizvajalec

Informacije o obvestilu

435225-2025

Identifikator/razliCica obvestila: 5ebe54bf-5cec-464d-bb57-61865b151472 - 01

Vrsta obrazca: Rezultati

Vrsta obvestila: Obvestilo o podelitvi koncesije ali oddaji naroc€ila — standardna ureditev
Podvrsta obvestila: 30

Datum poSiljanja obvestila: 02/07/2025 14:25:42 (UTC+01:00) Srednjeevropski ¢as,
zahodnoevropski poletni ¢as

Jeziki, v katerih je uradno dostopno to obvestilo: angles¢ina

Stevilka objave obvestila: 435225-2025

Stevilka izdaje UL S: 126/2025

Datum objave: 04/07/2025
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