See the notice on TED website

435225-2025 - Resultat

Irland — Mobiltelefontjanster — Near Field Communications System

OJ S 126/2025 04/07/2025

Meddelande om upphandlings- eller koncessionstilldelning — standardsystem
Tjanster

1. Upphandilare

1.1. Upphandiare
Officiellt namn: National Transport Authority 1149
E-postadress: procurement@nationaltransport.ie
Kdparens rattsliga status: Statlig myndighet
Den upphandlande myndighetens verksamhet: Allman offentlig forvaltning
Den upphandlande enhetens verksamhet: Jarnvagar, sparvagnar, tradbussar eller bussar i
stadstrafik

2. Forfarande

2.1. Forfarande
Titel: Near Field Communications System
Beskrivning: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA'’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, * Smart card
ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete.
Forfarandets identifierare: b274af46-0416-4d27-9e21-6¢ff37bbe8be
Intern identifierare: NTA-001
Typ av forfarande: Férhandlat forfarande utan féregaende meddelande om upphandling
Forfarandets viktigaste kannetecken: The Authority has awarded the contract entitled
“Provision of Near Field Communications System” to Vix Technologies UK Ltd, with Snapper
Services Ltd as a subcontractor for a period of four years. The Authority requires ongoing
maintenance, support and development of the existing Near Field Communications system
supplied since 2014 by Vix Technologies UK Ltd. The scope of the Near Field
Communications contract covers development of mobile apps, the development and provision
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of back-end systems, integration with the Leap Card system, integration with NTA’s payment
gateway provider, integration with NTA’s mobile analytics provider, reporting, and ongoing
support and maintenance for the overall solution. The Authority requires a continued delivery
of Near Field Communication services to enable Leap Card customers to install and use a
mobile phone app to check and top-up their Leap Card balance. Continuation of the current
services requires a highly-specialised combination of skills encompassing: * mobile app
development, with Near Field Communications expertise, * Amazon Web Services
development and support, « Smart card ticketing including MIFARE DESFire commands, *
Leap-specific encryption, which is necessary in order to maintain the required ¢ interoperability
of the System with the existing Leap environment. The services envisaged by this notice are
intended as an interim solution, as the Authority has separately concluded a contract for Next
Generation Ticketing, which ticketing approach will ultimately render the Near Field
Communication-based ticketing obsolete. Service provision by the original supplier under the
strict conditions stated in Regulation 32 - Use of negotiated procedure without prior publication
in the 2016 Public Authority Contracts Regulations. The current contract for the Provision of
the Near Field Communications System is comprised of elements that are proprietary to Vix
Technologies UK Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix
Technologies UK Ltd specifically designed and implemented the system, including a back-end
processing system, integrated with NTA’s bespoke Leap card format, card data structures,
transaction format and data encryption algorithm. Vix Technologies UK Ltd has also
maintained the system throughout the entire term of the contract. As Vix Technologies Ltd has
designed and maintained the system, and owns a substantial portion of its intellectual
property, only they have the necessary expertise and ability to continue to provide the
services, including the current and the additional services, that will be required under the new
Direct Award contract. A procurement process to appoint a supplier other than Vix
Technologies UK Ltd would require commissioning of a new system and result in both
significant inconvenience to the Authority, potential disruption to Leap Card customers, as well
as a substantial duplication of costs to replicate previously achieved Leap and third party
supplier integrations

2.1.1. Foremalet for upphandlingen
Kontraktets art: Tjanster
Huvudklassificering (cpv): 64212000 Mobiltelefontjanster
Ytterligare klassificering (cpv): 30144200 Biljettmaskiner, 32573000
Kommunikationsstyrsystem, 34980000 Fardbiljetter, 72416000 Programuthyrare

2.1.2. Leveransplats
Del av land (NUTS): Dublin (IE061)
Land: Irland
Kompletterande information: The Authority has awarded the contract entitled “Provision of
Near Field Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd
as a subcontractor for a period of four years. The Authority requires ongoing maintenance,
support and development of the existing Near Field Communications system supplied since
2014 by Vix Technologies UK Ltd. The scope of the Near Field Communications contract
covers development of mobile apps, the development and provision of back-end systems,
integration with the Leap Card system, integration with NTA’s payment gateway provider,
integration with NTA’s mobile analytics provider, reporting, and ongoing support and
maintenance for the overall solution. The Authority requires a continued delivery of Near Field
Communication services to enable Leap Card customers to install and use a mobile phone
app to check and top-up their Leap Card balance. Continuation of the current services requires
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a highly-specialised combination of skills encompassing: * mobile app development, with Near
Field Communications expertise, * Amazon Web Services development and support, * Smart
card ticketing including MIFARE DESFire commands, ¢ Leap-specific encryption, which is
necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations

2.1.3. Varde
Beraknat varde exklusive moms: 9 231 377,00 EUR

2.1.4. Allmanna upplysningar
Rattslig grund:
Direktiv 2014/25/EU

5. Del (anbudsomrade)

5.1. Del (anbudsomrade): LOT-0001
Titel: Near Field Communications System
Beskrivning: The Near Field Communications System enhances the Leap Card customer
experience. This service enables Smart Phones to read Leap Cards, enable Smart Phone
users to purchase top-ups and tickets and then apply the resultant ticket or top-up value onto
the smart card via the Near Field Communication functionality on the Smart Phone.
Intern identifierare: 1

5.1.1. Foremalet for upphandlingen
Kontraktets art: Tjanster
Huvudklassificering (cpv): 64212000 Mobiltelefontjanster
Mangd: 1 timme

5.1.2. Leveransplats
Postadress: Haymarket House Smithfield Haymarket House Smithfield Haymarket House
Smithfield
Ort: Dublin
Postnummer: D07 CF98
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Del av land (NUTS): Dublin (IE061)
Land: Irland
Kompletterande information: N/A

5.1.5. Varde
Beraknat varde exklusive moms: 9 231 377,00 EUR

5.1.6. Allmanna upplysningar
Upphandlingsprojekt som inte finansieras med EU-medel
Upphandlingen omfattas av Varldshandelsorganisationens avtal om offentlig upphandling, GPA
‘ja

5.1.7. Strategisk upphandling
Syftet med strategisk upphandling: Det tas inte hansyn till miljo, sociala aspekter eller
innovation i upphandlingen

5.1.15. Metoder
Ramavtal:
Upphandlingen avser inte ett ramavtal
Information om det dynamiska inkopssystemet:
Upphandlingen avser inte ett dynamiskt inkdpssystem
Elektronisk auktion: nej

5.1.16. Kompletterande information, medling och provning
Provningsorganisation: The High Court of Ireland
Information om tidsfrist for provning: As set out in S.I. No. 130/2010 European Communities
(Public Authorities’ Contracts)(Review Procedures) Regulations 2010 (in particular Regulation
7 thereof).
Organisation som ger kompletterande information om upphandlingsfoérfarandet: National
Transport Authority 1149

6. Resultat

Vardet av alla de kontrakt som tilldelas i det har forfarandet: 9 231 377,00 EUR
Direkttilldelning

Motivering av direkttilldelning: Kontraktet kan endast tillhandahallas av en viss leverantor pa
grund av bristande konkurrens av tekniska skal

Annan motivering: The Authority has awarded the contract entitled “Provision of Near Field
Communications System” to Vix Technologies UK Ltd, with Snapper Services Ltd as a
subcontractor for a period of four years. The Authority requires ongoing maintenance, support
and development of the existing Near Field Communications system supplied since 2014 by
Vix Technologies UK Ltd. The scope of the Near Field Communications contract covers
development of mobile apps, the development and provision of back-end systems, integration
with the Leap Card system, integration with NTA’s payment gateway provider, integration with
NTA'’s mobile analytics provider, reporting, and ongoing support and maintenance for the
overall solution. The Authority requires a continued delivery of Near Field Communication
services to enable Leap Card customers to install and use a mobile phone app to check and
top-up their Leap Card balance. Continuation of the current services requires a highly-
specialised combination of skills encompassing: * mobile app development, with Near Field
Communications expertise, * Amazon Web Services development and support, * Smart card
ticketing including MIFARE DESFire commands,  Leap-specific encryption, which is
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necessary in order to maintain the required ¢ interoperability of the System with the existing
Leap environment. The services envisaged by this notice are intended as an interim solution,
as the Authority has separately concluded a contract for Next Generation Ticketing, which
ticketing approach will ultimately render the Near Field Communication-based ticketing
obsolete. Service provision by the original supplier under the strict conditions stated in
Regulation 32 - Use of negotiated procedure without prior publication in the 2016 Public
Authority Contracts Regulations. The current contract for the Provision of the Near Field
Communications System is comprised of elements that are proprietary to Vix Technologies UK
Ltd integrated with elements that are bespoke to, and owned by, NTA. Vix Technologies UK
Ltd specifically designed and implemented the system, including a back-end processing
system, integrated with NTA’s bespoke Leap card format, card data structures, transaction
format and data encryption algorithm. Vix Technologies UK Ltd has also maintained the
system throughout the entire term of the contract. As Vix Technologies Ltd has designed and
maintained the system, and owns a substantial portion of its intellectual property, only they
have the necessary expertise and ability to continue to provide the services, including the
current and the additional services, that will be required under the new Direct Award contract.
A procurement process to appoint a supplier other than Vix Technologies UK Ltd would
require commissioning of a new system and result in both significant inconvenience to the
Authority, potential disruption to Leap Card customers, as well as a substantial duplication of
costs to replicate previously achieved Leap and third party supplier integrations.

6.1. Resultat — delkontraktets id: LOT-0001
Status pa val av vinnare: Minst en vinnare har valts ut.

6.1.2. Information om vinnarna
Verklig agare:
Officiellt namn: Vix Technology UK Limited
Vinnarens underleverantorer:
Officiellt namn: Snapper Limited
Anbud:
Identifierare for anbudsgivare: NTA-0001-01
Identifierare for del eller grupp av delar: LOT-0001
Varde pa upphandlingen: 9 231 377,00 EUR
Anbudet rangordnades: nej
Anbudet ar ett alternativt anbud: nej
Anlitande av underleverantér: Annu ej kant
Information om kontraktet:
Identifierare for kontraktet: NTA-0001-01

6.1.4. Statistisk information
Inkomna anbud eller intresseanmalningar:
Typ av inlamningar: Anbudsansdkan
Antal anbud, anbudsansokningar och intresseanmalningar som inkommit: 1
Anbudens rackvidd:
Vardet for anbudet med det Iagsta vardet som ocksa var godtagbart: 9 231 377,00 EUR
Vardet for anbudet med det hégsta vardet som ocksé var godtagbart: 9 231 377,00 EUR

8. Organisationer

8.1. ORG-0001
Officiellt namn: National Transport Authority 1149
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8.1.

8.1.

8.1.

435225-2025

Registreringsnummer: 0000

Postadress: Haymarket House Smithfield Dublin 7 Haymarket House Smithfield
Ort: Dublin

Postnummer: DO7 CF98

Del av land (NUTS): Dublin (IE061)

Land: Irland

E-postadress: procurement@nationaltransport.ie

Tfn: +353 18886000

Webbadress: https://www.nationaltransport.ie

Kdparprofil: https://www.nationaltransport.ie

Den har organisationens roller:

Upphandlare

Organisation som ger kompletterande information om upphandlingsforfarandet

ORG-0002

Officiellt namn: The High Court of Ireland
Registreringsnummer: The High Court of Ireland
Avdelning: The High Court of Ireland
Postadress: Four Courts, Inns Quay, Dublin 7
Ort: Dublin

Postnummer: D07 WDX8

Del av land (NUTS): Dublin (IE061)

Land: Irland

E-postadress: HighCourtCentralOffice@courts.ie
Tfn: +353 1 8886000

Den har organisationens roller:
Prévningsorganisation

ORG-0003

Officiellt namn: European Dynamics S.A.
Registreringsnummer: 002024901000
Avdelning: European Dynamics S.A.

Ort: Athens

Postnummer: 15125

Del av land (NUTS): Bopeiog Touéag ABnvwyv (EL301)
Land: Grekland

E-postadress: eproc-esender@eurodyn.com
Tfn: +30 2108094500

Den har organisationens roller:

TED eSender

ORG-0004

Officiellt namn: Vix Technology UK Limited

Registreringsnummer: 03039051

Postadress: Ridgecourt, The Ridge, Epsom, Surrey, United Kingdom, KT18 7EP
Ort: Epsom

Posthummer: KT18 7EP

Del av land (NUTS): East Surrey (UKJ26)

Land: Forenade kungariket

Den har organisationens roller:

Anbudsgivare

Page 6/7


mailto:procurement@nationaltransport.ie
https://www.nationaltransport.ie
https://www.nationaltransport.ie
mailto:HighCourtCentralOffice@courts.ie
mailto:eproc-esender@eurodyn.com

Vinnare av de har delkontrakten: LOT-0001

8.1. ORG-0005
Officiellt namn: Snapper Limited
Registreringsnummer: Company number 1891262
Postadress: Level 12, 1 Willis Street, Wellington, New Zealand.
Ort: Wellington
Postnummer: 6011
Land: Nya Zeeland
Den har organisationens roller:
Underentreprentr

Information om meddelandet

Identifierare/version for meddelandet: 5ebe54bf-5cec-464d-bb57-61865b151472 - 01
Formulartyp: Resultat

Meddelandetyp: Meddelande om upphandlings- eller koncessionstilldelning — standardsystem
Meddelandets undertyp: 30

Avsandningsdatum fér meddelandet: 02/07/2025 14:25:42 (UTC+01:00) Centraleuropeisk tid /
vasteuropeisk sommartid

Sprak som det har meddelandet finns officiellt tillgangligt pa: engelska

Meddelandets publiceringsnummer: 435225-2025

EUT S-nummer: 126/2025

Publiceringsdatum: 04/07/2025
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