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See the notice on TED website

596208-2026 - Planning
Finland – IT services: consulting, software development, Internet and support – REQUEST FOR 
INFORMATION: AI & Data Factory - Expert Services for AI and Data Development, Governance 
and Continuous Operations
OJ S 166/2026 28/08/2026
Prior information notice or a periodic indicative notice used only for information
Services

1. Buyer

1.1.  Buyer
Official name: VR-Group Plc
Email: info.procurement@vr.fi
Legal type of the buyer: Public undertaking
Activity of the contracting entity: Railway services

2. Procedure

2.1.  Procedure
Title: REQUEST FOR INFORMATION: AI & Data Factory - Expert Services for AI and Data 
Development, Governance and Continuous Operations
Description: DESCRIPTION OF THE PROCUREMENT AND MARKET DIALOGUE The 
subject of the planned procurement is the acquisition of expert services for the establishment, 
development and operation of a centralized AI and Data Factory service (hereinafter the “AI & 
Data Factory”). The AI and Data Factory will support the Contracting Entity in developing, 
deploying, maintaining and continuously improving data, artificial intelligence, machine 
learning and analytics solutions and capabilities throughout their lifecycle. The AI and Data 
Factory service may include, but is not limited to, the following services: Decision Intelligence 
and Data Platform services Design, development, testing, deployment and continuous lifecycle 
management of Decision Intelligence solutions, including business intelligence, data science, 
machine learning, deep learning, generative AI and agentic AI, as well as related data platform 
capabilities. The services may include, for example: - design and implementation of data, 
business intelligence, advanced analytics, machine-learning and AI solutions; - continuous 
development, maintenance, monitoring and lifecycle management of Decision Intelligence 
solutions; - continuous validation and quality assurance, including model behaviour, outputs, 
end-result quality, data quality and data usage; - development, deployment and operation of AI 
and AI agent governance practices; - development, operation and continuous improvement of 
data platforms; and - other AI-, data-, analytics- and technology-related expert and consulting 
services supporting the objectives of the procurement. Data Governance and Management 
services Data governance and data management services may be provided as part of 
projects, continuous development activities and ongoing data management operations. The 
services may include, for example: - external data sourcing, data content development, data 
validation and data migration; - continuous data quality monitoring and improvement; and - 
development, implementation and follow-up of master data management processes for agreed 
data domains. The services are expected to be delivered in close collaboration with the 
Contracting Entity’s internal experts and other suppliers. The preliminary allocation of 
responsibilities between the Contracting Entity and the Supplier or Suppliers will be further 
specified based on the procurement preparation and market dialogue. The Contracting Entity 
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intends to select 3 - 5 or more Suppliers. The final procurement and service delivery model, 
including the number of Suppliers and the allocation of responsibilities, will be determined 
during the preparation of the procurement. OBJECTIVES OF THE MARKET DIALOGUE The 
Contracting Authority seeks market input on the planned scope of the procurement, service 
model, preliminary service descriptions, procurement structure, competence requirements, 
commercial models and other elements relevant to the successful establishment and operation 
of the AI Factory. Suppliers are encouraged not only to comment on the Contracting 
Authority's preliminary proposals, but also to challenge the proposed approaches and suggest 
alternative, innovative or more effective solutions and operating models based on their 
experience, market practices and emerging AI capabilities. The Contracting Authority 
particularly welcomes ideas that may improve the scope, structure, flexibility, scalability, 
commercial model or long-term effectiveness of the procurement. The purpose of the market 
dialogue is to utilize market expertise in developing the procurement and to ensure that the 
final approach is feasible, proportionate, future-proof and aligned with market capabilities, 
while enabling innovation and the effective adoption of evolving AI technologies, services and 
operating models. PRELIMINARY TIMETABLE - Market dialogue: H2/2026 - Publication of the 
Invitation to Tender: Q1/2026 - Evaluation of tenders: H1/2027 - Procurement decision: H1
/2027 - Contract commencement: H1/2027 ADDITIONAL INFORMATION This notice is a Prior 
Information Notice. It is not a contract notice or a call for tenders. The Prior Information Notice 
includes an invitation to participate in a market dialogue. All interested suppliers are invited to 
participate in technical discussions with the Contracting Entity concerning the planned 
procurement. The purpose of the dialogue is to discuss the procurement at a general level and 
to obtain market feedback on the proposed scope and definition of the procurement. Suppliers 
interested in participating in the market dialogue are requested to submit their expression of 
interest by email to  no later than 28 September 2026 at 12:00 noon tommi.aarnio@vr.fi
(Finnish time). Participation in the market dialogue does not oblige the Contracting Entity to 
proceed with the procurement, nor does it oblige suppliers to participate in any subsequent 
tendering procedure. Interested suppliers will be provided with preliminary procurement 
materials and/or questions for review and comments. The Contracting Entity may organize 
written consultation rounds, joint market dialogue sessions and, where considered appropriate, 
bilateral meetings with selected suppliers. The Contracting Entity reserves the right to amend 
the scope, content, procurement model, timetable and market dialogue process during the 
preparation of the procurement. No compensation will be paid to suppliers for participating in 
the market dialogue or for providing comments.
Internal identifier: VR - IT - 2026

2.1.1.  Purpose
Main nature of the contract: Services
Main classification (cpv): 72000000 IT services: consulting, software development, Internet 
and support

2.1.2.  Place of performance
Country: Finland
Anywhere in the given country

2.1.4.  General information
Legal basis: 
Directive 2014/25/EU

3. Part
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3.1.  Part: PAR-0000
Title: REQUEST FOR INFORMATION: AI & Data Factory - Expert Services for AI and Data 
Development, Governance and Continuous Operations
Description: DESCRIPTION OF THE PROCUREMENT AND MARKET DIALOGUE The 
subject of the planned procurement is the acquisition of expert services for the establishment, 
development and operation of a centralized AI and Data Factory service (hereinafter the “AI & 
Data Factory”). The AI and Data Factory will support the Contracting Entity in developing, 
deploying, maintaining and continuously improving data, artificial intelligence, machine 
learning and analytics solutions and capabilities throughout their lifecycle. The AI and Data 
Factory service may include, but is not limited to, the following services: Decision Intelligence 
and Data Platform services Design, development, testing, deployment and continuous lifecycle 
management of Decision Intelligence solutions, including business intelligence, data science, 
machine learning, deep learning, generative AI and agentic AI, as well as related data platform 
capabilities. The services may include, for example: - design and implementation of data, 
business intelligence, advanced analytics, machine-learning and AI solutions; - continuous 
development, maintenance, monitoring and lifecycle management of Decision Intelligence 
solutions; - continuous validation and quality assurance, including model behaviour, outputs, 
end-result quality, data quality and data usage; - development, deployment and operation of AI 
and AI agent governance practices; - development, operation and continuous improvement of 
data platforms; and - other AI-, data-, analytics- and technology-related expert and consulting 
services supporting the objectives of the procurement. Data Governance and Management 
services Data governance and data management services may be provided as part of 
projects, continuous development activities and ongoing data management operations. The 
services may include, for example: - external data sourcing, data content development, data 
validation and data migration; - continuous data quality monitoring and improvement; and - 
development, implementation and follow-up of master data management processes for agreed 
data domains. The services are expected to be delivered in close collaboration with the 
Contracting Entity’s internal experts and other suppliers. The preliminary allocation of 
responsibilities between the Contracting Entity and the Supplier or Suppliers will be further 
specified based on the procurement preparation and market dialogue. The Contracting Entity 
intends to select 3 - 5 or more Suppliers. The final procurement and service delivery model, 
including the number of Suppliers and the allocation of responsibilities, will be determined 
during the preparation of the procurement. OBJECTIVES OF THE MARKET DIALOGUE The 
Contracting Authority seeks market input on the planned scope of the procurement, service 
model, preliminary service descriptions, procurement structure, competence requirements, 
commercial models and other elements relevant to the successful establishment and operation 
of the AI Factory. Suppliers are encouraged not only to comment on the Contracting 
Authority's preliminary proposals, but also to challenge the proposed approaches and suggest 
alternative, innovative or more effective solutions and operating models based on their 
experience, market practices and emerging AI capabilities. The Contracting Authority 
particularly welcomes ideas that may improve the scope, structure, flexibility, scalability, 
commercial model or long-term effectiveness of the procurement. The purpose of the market 
dialogue is to utilize market expertise in developing the procurement and to ensure that the 
final approach is feasible, proportionate, future-proof and aligned with market capabilities, 
while enabling innovation and the effective adoption of evolving AI technologies, services and 
operating models. PRELIMINARY TIMETABLE - Market dialogue: H2/2026 - Publication of the 
Invitation to Tender: Q1/2026 - Evaluation of tenders: H1/2027 - Procurement decision: H1
/2027 - Contract commencement: H1/2027 ADDITIONAL INFORMATION This notice is a Prior 
Information Notice. It is not a contract notice or a call for tenders. The Prior Information Notice 
includes an invitation to participate in a market dialogue. All interested suppliers are invited to 
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participate in technical discussions with the Contracting Entity concerning the planned 
procurement. The purpose of the dialogue is to discuss the procurement at a general level and 
to obtain market feedback on the proposed scope and definition of the procurement. Suppliers 
interested in participating in the market dialogue are requested to submit their expression of 
interest by email to  no later than 28 September 2026 at 12:00 noon tommi.aarnio@vr.fi
(Finnish time). Participation in the market dialogue does not oblige the Contracting Entity to 
proceed with the procurement, nor does it oblige suppliers to participate in any subsequent 
tendering procedure. Interested suppliers will be provided with preliminary procurement 
materials and/or questions for review and comments. The Contracting Entity may organize 
written consultation rounds, joint market dialogue sessions and, where considered appropriate, 
bilateral meetings with selected suppliers. The Contracting Entity reserves the right to amend 
the scope, content, procurement model, timetable and market dialogue process during the 
preparation of the procurement. No compensation will be paid to suppliers for participating in 
the market dialogue or for providing comments.
Internal identifier: VR - IT - 2026

3.1.1.  Purpose
Main nature of the contract: Services
Main classification (cpv): 72000000 IT services: consulting, software development, Internet 
and support

3.1.2.  Place of performance
Country: Finland
Anywhere in the given country

3.1.6.  Procurement documents
Address of the procurement documents: https://tarjouspalvelu.fi/vryhtymaoy?
id=619814&tpk=a9c351c4-bc6c-40e6-bf5c-cbe6f50dd3c2

3.1.9.  Further information, mediation and review
Review organisation: Markkinaoikeus

8. Organisations

8.1.  ORG-0001
Official name: VR-Group Plc
Registration number: 1003521-5
Postal address: PL 488 (Radiokatu 3)
Town: VR
Postcode: 00096
Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)
Country: Finland
Contact point: Procurement Unit
Email: info.procurement@vr.fi
Telephone: +358 294343
Internet address: http://www.vrgroup.fi
Roles of this organisation: 
Buyer

8.1.  ORG-0002
Official name: Markkinaoikeus
Registration number: 3006157-6
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Postal address: Radanrakentajantie 5
Town: Helsinki
Postcode: 00520
Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)
Country: Finland
Email: markkinaoikeus@oikeus.fi
Telephone: +358 295643300
Internet address: https://www.markkinaoikeus.fi
Roles of this organisation: 
Review organisation

8.1.  ORG-0003
Official name: Hansel Oy (Hilma)
Registration number: FI09880841
Postal address: Mannerheiminaukio 1a
Town: Helsinki
Postcode: 00100
Country subdivision (NUTS): Helsinki-Uusimaa (FI1B1)
Country: Finland
Contact point: eSender
Email: tekninen@hankintailmoitukset.fi
Telephone: 029 55 636 30
Internet address: http://hankintailmoitukset.fi
Roles of this organisation: 
TED eSender

Notice information

Notice identifier/version: 6455f85a-d617-41e6-89fa-0b2ff1192ab1  -  01
Form type: Planning
Notice type: Prior information notice or a periodic indicative notice used only for information
Notice subtype: 5
Notice dispatch date: 27/08/2026 05:07:33 (UTC+00:00) Western European Time, GMT
Notice dispatch date (eSender): 27/08/2026 05:07:34 (UTC+00:00) Western European Time, 
GMT
Languages in which this notice is officially available: English
Notice publication number: 596208-2026
OJ S issue number: 166/2026
Publication date: 28/08/2026
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